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SCHEDULE

$115

$115

$115

$115

$115

$225

$225

ONE-DAY COURSES

ENGAGING ADULT STUDENTS IN  
ONLINE LEARNING

EMPLOYEE MENTAL HEALTH 
THROUGH MINDFULNESS  
AND PLAY

HOW TO BE A PLAYFUL (AND 
EFFECTIVE) LEADER

CREATIVITY FOR THE 
UNCREATIVE

WORKING FROM HOME

TWO-DAY COURSES (THREE HALF DAYS)

WORKPLACE CULTURE 101

HX; A HOLISTIC APPROACH TO 
SHAPING THE EXPERIENCE OF 
YOUR CLIENTS AND EMPLOYEES

2020

THURSDAY, SEP 17, 2020
9am to 4pm ET

TUESDAY, OCT 13, 2020
9am to 4pm ET

THURSDAY, OCT 29, 2020
9am to 4pm ET

TUESDAY, NOV 17, 2020
9am to 4pm ET

THURSDAY, DEC 3, 2020
9am to 4pm ET

TUESDAY, OCT 6, 2020
10am to 4pm ET
THURSDAY, OCT 8, 2020
1pm to 5pm ET
WEDNESDAY, OCT 14, 2020
8am to 12pm ET

WEDNESDAY, NOV 11, 2020
10am to 4pm ET
THURSDAY, NOV 12, 2020
8am to 12pm ET
MONDAY, NOV 16, 2020
1pm to 5pm ET

ALL COURSES 
DELIVERED 
LIVE ONLINE VIA 
CONFERENCE 
PLATFORM

BY WORKPLACE CULTURE STORE

REGISTER

REGISTER

REGISTER

REGISTER

REGISTER

REGISTER

REGISTER

https://workplaceculturestore.com/collections/workshops/products/online-course-engaging-adult-students-in-online-learning
https://workplaceculturestore.com/products/online-course-employee-mental-health-through-mindfulness-and-play
https://workplaceculturestore.com/products/online-course-how-to-be-a-playful-and-effective-leader
https://workplaceculturestore.com/products/online-course-creativity-for-the-uncreative
https://workplaceculturestore.com/products/online-course-working-from-home-how-to-make-it-the-most-productive-thing-your-team-has-ever-done
https://workplaceculturestore.com/products/online-course-workplace-culture-101
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FALL WORKSHOP CALENDAR
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Workplace 

ENGAGING ADULT 
STUDENTS IN  
ONLINE LEARNING

ONE-DAY WORKSHOPS

Now is the age of online and distance 
education.
This field was already gaining traction, but now as a matter of 
necessity we have been thrust into it for many more courses and 
topics. Instructors must adapt quickly, especially with subjects we 
once thought demanded a live, in-person classroom. Engaging 
students through a computer is far more effective if you are 
equipped with some tools and techniques for incorporating the 
memorable and engaging experiences we once relied on in the 
classroom -  yes, it can be done! 

This one-day learning program provides insight, tools, techniques 
and activities designed to facilitate distance learning for the 
adult learner. You will learn how to use video conferencing and 
collaboration platforms to your advantage.  We will review tested 
and true techniques for incorporating experiences into your 
instruction, online, to make learning memorable and engaging. 

1 using online conference and collaboration platforms 
to your greatest instructional advantage

2 enhancing memory through heightened emotional 
experience, using narrative, emblematic and 
contextual play for immersive experiences and the 
flipped classroom

3 shaping online classroom culture, expectations of 
students for participation

4 using the hands for kinesthetic learning and 
improved creativity, even when we are all in different 
rooms

5 how to draw on the natural confidence students 
have in experiential learning and classroom games

6 engaging the students on a personal level, despite 
class size and distance

Instructors | Learning and Development Coordinators 
Professors | Teachers | Facilitators | Student-Aides 
College Administrators | Anyone Who Delivers 
Presentations or Workshops Online

WORKSHOP DESCRIPTION/
TOPIC RELEVANCE

AUDIENCE

LEARNING OBJECTIVES
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Workplace 

EMPLOYEE MENTAL 
HEALTH THROUGH 
MINDFULNESS  
AND PLAY

ONE-DAY WORKSHOPS

For organizations in 2021, employee 
mental health will be among the most 
urgent concerns.
According to the Centers for Disease Control and Prevention, 
about 80% of adults with depression reported at least some 
difficulty with work, home, or social activities because of their 
depression symptoms. Across every industry, employers now 
have an incredible opportunity to enhance the quality of life of 
employees and their families by addressing mental health through 
benefits, programs, policies and workplace culture. With the 
added stress of the COVID-19 pandemic, employee mental health 
will be critical to a viable future for all organizations.

Play is fun and energizing, and moreover, rejuvenates the working 
mind. A mindful and playful culture empowers your employees to, 
together as a team, self-manage and self-heal from the inevitable 
daily bumps and bruises. The best part? They won’t have to 
take six-week vacations or four mental health days per month to 
do it. They will begin to perceive their time in the workplace as 
restorative and emotionally rewarding.

1 how to help your team develop the skill of 
resilience, empathy and how to nurture each 
other 

2 how to cultivate a culture of kindness and 
generosity in your team so that they contribute 
to each other’s mental health as a community

3 how to develop “team emotional intelligence” 

4 how to use micro-vacations for restorative 
experiences in the workplace

5 how to use celebrations, rituals, storytelling, 
mindfulness exercises, movement, music, 
laughter, and stress-relieving play to develop 
resilience and manage mental health in the 
short- and long-term  

Department Managers | Human Resources 
Professionals | Culture Leaders | Business Coaches | 
Employees | Engagement Managers

WORKSHOP DESCRIPTION/
TOPIC RELEVANCE

AUDIENCE

LEARNING OBJECTIVES
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Workplace 

HOW TO BE A 
PLAYFUL (AND 
EFFECTIVE) 
LEADER

ONE-DAY WORKSHOPS

Leadership is serious business. 
Whatever you do, never laugh or have 
fun. That would be disastrous.
We’ve all heard this philosophy somewhere. It has successfully 
ruined a lot of potential leaders. 

Herminia Ibarra, Professor of Organizational Behaviour and the 
Cora Chaired Professor of Leadership and Learning at INSEAD 
tells us that the most essential part of leadership is discovering 
new ways of thinking, stretching out and exploring - this is 
otherwise known as play. Play, humor, creativity, and exploration 
are acts of generosity to yourself and others, yes, but more than 
that, they cultivate skill and understanding.

When we adopt a playful attitude, we’re more open to a diverse, 
even divergent set of possibilities. It’s okay to be inconsistent 
from one day to the next. That’s just how we figure out what’s 
right for the new challenges we face. The trick is to work toward a 
future version of your authentic self by stretching way outside the 
boundaries of who we are today. This is just one of the items on 
the list of ingredients for a successful leader through play.

1 how to make it okay for your team to fail while learning 
and growing by assigning new projects strategically - this 
is how we resurrect creativity and get it working for us

2 how to use humor, playfulness and laughter to relieve 
stress together and help your team feel welcome and 
affirmed

3 how to become a thought leader and express new 
concepts in compelling ways, drumming up support 
using pull instead of push strategies

4 how to help your team perform with excellence, 
enthusiasm and joy without pushyness or micro-
managing

5 how to cultivate other playful leaders who know how 
to make work rewarding by fulfilling the self-actualization 
needs of each team member (without straining the 
financial resources of the organization)

Leaders and managers | Emerging leaders or personnel 
on the track to management | Anyone interested in 
leadership later in their career

WORKSHOP DESCRIPTION/
TOPIC RELEVANCE

AUDIENCE

LEARNING OBJECTIVES
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Workplace 

CREATIVITY FOR 
THE UNCREATIVE

ONE-DAY WORKSHOPS

Often the difference between brands 
with longevity and those that fade is 
creativity.  

Creativity is a powerful force that drives positive change.  It’s as if it 
has its own gravity. It draws talented people to an organization and 
its work.  It puts all the impressive credentials and competencies 
within your walls to work creating valued products and services - 
and experiences - for your customers.  Creativity attracts all the best 
things in business: curiosity, imagination, vision, and hope for the 
future.  Without creativity, you can only maintain what you already 
have, if you can even do that.

Many people insist, however, that they are hopelessly un-creative. 
This is the tragedy of the uniformity imposed upon children as 
they grow and young adults as they begin their careers. They give 
up even before trying. This one-day program provides practical 
techniques for resurrecting the creative giant in everyone. This 
course does not provide any of the tired stuff you’ve seen before. 
No Marshmallow-Spaghetti challenges here! These activities have 
never been offered to the public, and if you or your team must be 
more creative, you can’t afford to miss this course.

1 by assigning new projects strategically, learn how 
to make it okay for your team to fail while learning and 
growing and graduating to greater accountability

2 how to use creative stimuli on a regular basis to make 
creativity a matter of culture and habit

3 how to use creative expression in other subjects to 
stimulate creativity in your work

4 how to help your team perceive all their work as a 
creative act and feel the sense that they have contributed 
something meaningful to the organization

5 how to make your team into a source of creative 
inspiration to other departments, groups and 
communities within your organization

Anyone who wants to be more creative | Anyone who 
wants to help their employees be more creative

WORKSHOP DESCRIPTION/
TOPIC RELEVANCE

AUDIENCE

LEARNING OBJECTIVES
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Workplace 

WORKING FROM HOME

HOW TO MAKE IT THE MOST 
PRODUCTIVE THING YOUR TEAM 
HAS EVER DONE

ONE-DAY WORKSHOPS

In 2020, workplaces all over the 
world have been forced to conduct an 
experiment on sending their workforce 
to work from home.
That experiment is still underway in many places. It was terrifying 
not only because the economy was under extreme duress, but also 
because people all over the world were terrified of what the future 
would bring. Will our operations unravel if the whole team is now 
working from home?

If you web search this topic, you’ll discover that many organizations 
were pleasantly surprised by the results. Productivity did not nose-
dive. Au contraire. It went up. Why? Don’t people need someone 
watching them and holding them accountable for results?

Good question. Watching employees and holding them 
accountable are two different things. This one-day, online learning 
program analyzes the new world of working from home. We 
discuss why working from home is productive for some, and not for 
others. We examine how to conduct team meetings, set goals, and 
make use of collaboration platforms. 

1 how to use online collaboration platforms throughout 
the week to keep track of progress being made

2 how to set goals with your team and hold everyone 
accountable for results

3 how to mobilize when unexpected things arise, even 
when people are working from home

4 how to know who is right for working from home and 
who would do better with a combination

5 how to create a culture of team-playing, shared 
accountability in which people work diligently for the 
good of the team, its members, the organization and 
because it’s the right thing to do

6 how to analyze your team’s response to a crisis and 
make your findings work to your advantage, drawing on 
their strengths and mitigating stress

Leaders and teams who must work from home for the 
foreseeable future

WORKSHOP DESCRIPTION/
TOPIC RELEVANCE

AUDIENCE

LEARNING OBJECTIVES
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WORKPLACE 
CULTURE 101

Culture does not belong to an 
organization or its directors. 
It belongs to its community.  Every member owns a share 
and decides how that share is managed. That’s why culture 
can’t change by mandate. Culture can only change through a 
movement.

Culture is a guidance system for human behavior, especially in 
the workplace. Everything you might want from a member of 
your team originates with the wisdom and resources provided 
by culture - even if you don’t want them to, employees draw 
from your culture direction for all their daily decisions. Where 
you provide flexibility and where you keep things constant and 
consistent define how your people respond to crisis, how they 
solve problems, and how they draw on each other’s strengths to 
be successful.

This two-day online program explores the (sometimes 
incomprehensible) subject of workplace culture. This course 
provides practical ways to make what is aspirational about your 
culture real, regular, and instinctive to your team.

1 how to analyze your present culture and distinguish the 
real from the aspirational

2 discover what is culture, how does it shape 
performance and the success of an organization and 
the experience of its clients and employees, how does it 
change, and who makes the changes

3 how to define your cultural purpose as an organization, 
prioritize cultural transformations based on the business 
results you want to achieve 

4 how to build culture through behavioral stimuli, events, 
celebrations, rituals, stories, artifacts, symbols, language, 
creativity, play and mindfulness without expense or lost 
productivity

5 how to fulfill self-actualization needs through culture to 
generate better staff retention and engagement without 
allowing people to become complacent or unproductive

Anyone who owns a workplace | Anyone who leads a 
workplace | Anyone who works in a workplace | Anyone 
who provides products or services to a workplace

WORKSHOP DESCRIPTION/
TOPIC RELEVANCE

AUDIENCE

LEARNING OBJECTIVES

Workplace 

TWO-DAY WORKSHOPS
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Workplace 

HX; A HOLISTIC 
APPROACH TO SHAPING 
THE EXPERIENCE OF 
YOUR CLIENTS AND 
EMPLOYEES

TWO-DAY WORKSHOPS

Clients and employees perceive your 
brand as they experience it. Success 
depends on how you manage that 
experience.
CX is customer experience. EX is employee experience. BX is 
brand experience. RX is revenue experience. GOOD NEWS: you 
don’t have to pick only one. In fact, it is better if you don’t. Then 
you never have to remember whose experience you’re looking 
after in any given moment. Each one benefits from your work in all 
the others.

HX is human experience. HX refers to the combined experience 
of all those you work with and how they are served by your brand, 
whether they are employees, customers, users, or the community. 
The error organizations make is to treat the resources for HX 
as non-renewable. Experiential resources: generosity, serving 
a grander purpose, passion for excellence, kindness, creativity, 
authenticity, a sense of humor...these are not only renewable. 
They are inexhaustible. They create more of themselves faithfully, 
every time. 

1 how to create decisive differences in how your 
clients and employees experience your brand through 
culture, behavior, responsiveness and excellence

2 how to identify all the contexts and media in which 
clients and employees interact with your brand 
(even the ones you never would have imagined) and 
transform into a highly sought-after  experience

3 how to develop in all your people the skills of 
listening, empathy, community, and purpose so they 
can pay forward their experiences to clients 

4 how to gather client and employee feedback 
regularly and then use it to genuine advantage

5 the value of authentic joy and fulfillment for 
employees and how it is paid forward to clients  

Seller-Doers in Professional Services | SaaS Client 
Services Professionals | Project Managers | Human 
Resources Professionals | Marketing and Business 
Development Professionals | User Experience 
Professionals

WORKSHOP DESCRIPTION/
TOPIC RELEVANCE

AUDIENCE

LEARNING OBJECTIVES


