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WHAT IS A STAY 
INTERVIEW?
LEARNING WHY PEOPLE STAY 
AND WHY THEY GO
Stay interviews are interviews with 
members of your team or as a group. 
The immediate goal is to learn how 
they feel about working for your 
organization.  The over-arching goal is 
to keep talented and dedicated people 
working for you.

At Workplace Culture Store, we design and 
deliver stay interviews differently. During our 
stay interviews, we explore their experience 
as an employee from a behavioral, career 
and cultural perspective. 

We conduct these interviews with 
individuals and groups. We do both 
because different information comes out 
of each. Working people describe their 
experience differently depending on who 
is listening, and because we understand 
how that works, we’re able to decode that 
information and make it useful. We are able 
to provide you experience and engagement 
data that gives you much more than an 
employee survey and definitely more than 
an exit interview.

Depending on the culture of your 
workplace, employees express very little 
of their true experience directly to their 
managers, or even to anyone inside the 
organization. They say only what they can 
without fear of reprisal or alienating that 
colleague or manager. 

The trouble is, the most important 
information is found in the things they 
aren’t willing to say. 

ACCESSING AUTHENTIC 
EMPLOYEE EXPERIENCE
We want to get an authentic, actionable 
data set from your stay interviews, so we 
use two special techniques for getting 
employees to open up a little more.

The first step is a group session during 
which the interviewees learn about what 
inspires and motivates them. We do this 
because not everyone knows what really 
feeds their soul, i.e. which activities start their 
emotional engines. Further, they might not 
even know that the absence of those things 
drags them down and makes them less 
productive. Your team might not know that 
three things make it impossible for them to 
fully engage: isolation, meaninglessness, 
and pain-punishment. They might not 
know how to tell if any of those things are 
affecting them or how to fix it.

This initial session goes a long way 
towards equipping your team to take 
active responsibility for their part in being 
an engaged employee. It also equips them 
to express what their employer can do to 
make things even better.  When we ask a 
common stay interview question like: what 
do you think about as your driving home 
every day? We get an informed answer. 
They know what we’re looking for because 
they’ve been properly briefed and prepared.

The second technique we use that isn’t common 
with stay interviews, is this: we allow the employee 
to place some comments into the Jeopardy Jar. 
The Jeopardy Jar means their comment gets 
expressed to their manager without naming the 
employee. Every comment also comes with a This 
Sucks scale.  

The 1-10 This Sucks scale expresses things 
like anger, disappointment, or resentment - 
things that make the workplace awkward and 
uncomfortable. These are the feelings that, if 
they’re not dealt with, worsen until the employee 
leaves. They’re also the feelings employees 
are reluctant to express directly to a manager, 
which pretty much explains why companies are 
blindsided when their top people leave. 

This technique does three things:

• It is playful, so it counteracts the negative 
feelings. The game with their interviewer 
makes them laugh. This helps them take a 
braver journey into that vulnerable spot in 
their work experience, into the situations that 
really burned their butts.

• In the game, discomfort is expressed as a 
number, which gets the point across while 
removing the sensitive, personal details. 
This makes the employee feel safe saying 
it during the interview. They know that their 
true feelings have been expressed, but the 
manager won’t have the opportunity to enact 
any reprisal because they don’t know who 
said it and the specifics were removed. They 
will only know the group the employee was 
assigned to.

• The way this information is imparted to the 
supervisors is also playful, but you have to 
contact Workplace Culture Store to find 
out how.

A stay interview gives 
you the chance to fix 
problems now. 

An exit interview offers 
the opportunity to learn 
from your mistakes after 
it’s too late to fix them.
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