
VIRTUAL ENGAGEMENT 
THROUGH CREATIVE IDEA-
STORMING

This is a free resource from Workplace Culture Store. For more information, contact us at 
workplaceculturestore.com or info@workplaceculturestore.com.

WHY THE GAME WORKS
The great creative minds in our history swear 
by it - from Einstein to Steve Jobs, creativity 
is about connecting things in new ways, 
most likely things that have never been 
connected before. The Creativity Equation 
is an idea-generating game for innovation 
teams. Game play involves connecting things 
and stimulating the imagination to see where 
those connections might lead.

A big problem in today’s workplaces is that 
our modern meeting structure frustrates 
the imagination centers of the brain. People 
automatically shut down their ideas before 
they express them aloud. This hesitation 
comes from being criticized, silenced or 
otherwise shut down. When they finally work 
up the nerve to speak up and risk this pain, 
they usually share something safe that won’t 
shake anything off the table. Their goal is to 
show their supervisor that they participated - 
that’s all. 

The first rule of the game is to accept all ideas, 
no matter how ridiculous. Rainbow unicorns 
starting up a car wash business, nanobots 
that consume belly fat, and furry treadmills 
for cats! Anything goes. The objective is to 
stimulate the imagination. The session gives 
people permission to express and explore 
those wild ideas.

THE 
CREATIVITY 
EQUATION

HOW TO KNOW IF THIS IS RIGHT 
FOR YOUR TEAM
You need this virtual engagement experience if:

• You want to explore the process and 
science of creativity and how the human 
brain works, especially in how it produces 
problem-solving ideas.

• You want to become more creative. 
Creativity is an important skill that opens 
the door of your mind to many other skills 
like leadership, productive meetings and 
idea-storming.

• You want your team to learn the skill of 
creativity and everything that comes with it. 

WHAT YOU’LL NEED
This session represents the virtual version 
of the game. Your Workplace Culture 
Store facilitator will lead the first 15-minute 
preparatory session that starts the game and 
another 120-minute session during which 
the group dives into the creativity and idea-
generating process.

For an effective game of The Creativity 
Equation, you will need at least six players. 

The object of The Creativity Equation is to 
produce ideas and lots of them. The process 
of game play refines and reduces those 
ideas to their core value and feasibility. From 
there you can take the ideas to a number of 
implementation and review forums, which are 
presented in the second hour of the session.

All of this goes into the final VEE report, 
produced by Workplace Culture Store. 
This report describes the experience and 
summarizes the post-experience survey.

http://workplaceculturestore.com

