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TOGETHERNESS

FUN

AFFIRMATION

PURPOSE

COLLABORATION

LEADERSHIP

CELEBRATION

CREATIVITY

• A sense of belonging, being a member of a 
supportive community

• Knowing that teamwork is encouraged 
and recognized

• Friendships in the workplace (not just 
“coworkers”)

• To build strong teams, sometimes people 
need to work on things that are not 100% 
work

• Fun is a social lubricant that relieves stress 
and restores energy

• Relationships get stronger when people 
have fun together - don’t underestimate fun

• Working people need recognition and 
gratitude. This affirms them. For most people, 
a sustained, healthy sense of well-being and 
confidence in their ability to perform depend 
on it

• All working people, leaders and new junior 
hires alike, need to have the skill of affirmation 
- affirming each other and themselves

• A sense of purpose in their work is probably 
the most motivating force in any employee. 

• Purpose comes in the form of testimonials 
from clients, recognition from leaders, and 
affirmation from coworkers.

• To feel like their work means something, 
people must be able to see the fruits of their 
labors.

• A celebration reinforces the things we 
value. Including people in a celebration, 
even if it is only a few minutes long, tells 
people that they are important.

• Celebrations promote positive and hopeful 
feelings, which working people need. It 
doesn’t have to include alcohol or junk 
food to be effective.

• Creativity equips working people to solve 
problems and develop new ways of doing 
things

• A lack of creativity contributes to the 
inability to progress beyond non-
constructive behaviors

• Creativity contributes to better productivity

• Leadership requires confidence, and 
confidence requires practice

• Practice comes from leading things with 
lower stakes, such as fun virtual engagement 
experiences

• During a game, especially one designed to 
teach leadership, junior employees can get 
essential practice in leadership

• Oiling the gears of healthy and functional 
working relationships

• Knowing that teamwork produces the best 
results and learning the skills of teamwork

• Knowing how to make teamwork 
successful, smooth and efficient
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WHY EMPLOYEES NEED 
TOGETHERNESS
One of the top three factors in poor 
mental health and plummeting 
engagement in the workplace is:

ISOLATION

People do their best work when they feel 
supported, not only by their leaders but 
by their coworkers.  When they don’t feel 
supported, employees attempt too many 
tasks alone. They are less likely to ask for 
help or training when they need it. They 
are more likely to experience and instigate 
conflict with coworkers. 

This all contributes to negative feelings 
about their work experience. The problem 
usually gets worse, not better. Isolated 
employees often don’t know they are 
isolated. They follow instructions and adapt 
to the culture of your workplace. If your 
culture values individual achievement over 
the collaboration of cohesive teams, they 
sense it. By working independently, they 
believe they are meeting the expectations of 
their employer.

Are you doing everything you can 
to encourage togetherness in your 
workplace? 

HOW TO KNOW IF YOU DON’T 
HAVE ENOUGH
When your employees need more 
togetherness, you will observe the following:

• When there is a team lunch, few are 
interested in coming along. When after-
hours events happen, a really small group 
shows up. 

• The first thing employees say when they’re 
asked to do something is to ask why others 
are not available - they assume they are 
expected to do it alone.

• When you ask employees if they need 
help, their first answer is always no.

• People are obsessed with making sure they 
get credit for their work. (That’s because 
they are isolated and this is the only time 
they are noticed.)

• When someone completes a project solo, 
they remind the group or their supervisor 
numerous times that they completed it “by 
myself.”

• Managers are prone to assign tasks to 
individuals instead of teams.

• Few employees eat lunch or take breaks 
together.

• Your workplace requires that people do not 
socialize or chat during work hours.

• They constantly request training or that you 
hire more people - this is workplace-speak 
for “I feel alone.”

TOGETHERNESS
DURING STAY INTERVIEWS, 
YOUR EMPLOYEES SAY THINGS 
LIKE:

“I feel overwhelmed by all this 
work.”

“I had to finish that project 
by myself. Everyone else 
disappeared in the 11th hour.”

“I don’t feel like I’m part of a team.”

“There is no team here. Only a 
whole lot of overworked people.”

“If I’m going to do all these 
different projects, I’m going to 
need training.” 

“We need to hire more people.”

“I deserve credit for what I did.”

“They’re not my friends. They’re 
my coworkers.”
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WHY EMPLOYEES NEED FUN
Fun is how human beings relieve stress 
and process painful life experiences 
like grief, disappointment, and failure. 
Having fun together is also the best way 
to make people feel connected.

For the working human, having fun is the 
most important self-care activity there is. 
Fun and laughter relieve stress, lower blood 
pressure, and help people maintain positive 
and hopeful feelings.  Fun and play help 
us mentally process the difficult things in 
life like loss, crises and conflict.  Playing at 
the things we authentically enjoy gives us 
a sense of purpose and fights anxiety and 
depression.

Fun and play are also a critical element of 
healthy relationships. Think about it! When 
you meet someone new, what is the first 
thing you want to know about them? How 
they have fun, of course! Fun is where 
we find common ground and activities 
we enjoy together, which strengthens 
friendships and communities.

Are you doing everything you can to 
encourage fun in your workplace? 

HOW TO KNOW IF YOU DON’T 
HAVE ENOUGH
When your employees need more fun, you will 
observe the following:

• Your social and mingling events are 
centered around alcohol and conversation 
and nothing else.

• The only time you have social events is for 
client appreciation, and the team has to put 
their “client” faces on.

• Your employees hate meetings and avoid 
them as much as possible.

• Cubicles are “extreme:” either sparsely 
decorated with only work-related items 
or overflowing with toys and comics and 
ridiculous memes from the Internet.

• Your team is showing signs of severe stress: 
absenteeism, frequent illnesses, lethargy, 
constant complaining, attrition, emotional 
outbursts, bickering, sarcasm.

• Your people work in an industry in which 
crisis is the norm, i.e. emergency services, 
health care, law enforcement.

• The work your people do must be 
approached with seriousness, i.e. coping 
with accidents, death, illness, safety, 
funerals, and  the like.

• Your team sometimes acts up and gets 
silly during meetings. They are craving the 
chance to relax and laugh a little.

FUN
DURING STAY INTERVIEWS, 
YOUR EMPLOYEES SAY THINGS 
LIKE:

“I feel stressed.”

“My work life sucks.”

“This place has no sense of 
humor.”

“I can’t be myself around here.”

“I wish people would lighten up.”

“This office is too uptight. They 
need to loosen up.”

Nothing: a lack of fun often makes 
people reluctant to express their 
true feelings.
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WHY EMPLOYEES NEED 
AFFIRMATION
Workplace isolation comes with an 
inevitable loss of confidence. 

Every working adult experiences failure 
and disappointment, which becomes more 
painful when they have to face it alone. The 
most productive employee is one who feels: 

• Accepted by the organization, its 
leaders and the rest of the team.

• Recognized for contributions. 
Employees who know their hard work 
will be acknowledged rarely run out of 
steam before it’s done.

• Secure in their role and protected 
and supported by their immediate 
supervisor and teammates.

• Respected for their expertise and the 
unique talents and experience they 
bring. That means they are asked what 
they think and when they answer, 
people listen and often follow through 
on the advice.

• Valued as a contributing team member. 
No one is given more respect than 
others because they more directly 
impact revenues. Everyone plays their 
part and is valued for it.

Are you doing everything you can 
to encourage affirmation in your 
workplace? 

HOW TO KNOW IF YOU DON’T 
HAVE ENOUGH
When your employees need more affirmation, 
you will observe the following:

• They lack confidence. When you ask 
them to take on new projects, they make 
excuses. They are afraid of failing.

• They see failure as the same as 
incompetence and how management 
reacts does little to change that view.

• They talk a lot about their failures and 
the failures of others. It preoccupies their 
thoughts.

• In every new project, they see only what 
could go wrong.

• They never celebrate wins, even big ones. 
Everything is tainted by the spectre of 
failure. 

• When asked what they can do to make a 
positive impact in their organization, they 
don’t have an answer.

• Success is defined narrowly and based on 
quantitative results only.

AFFIRMATION
DURING STAY INTERVIEWS, 
YOUR EMPLOYEES SAY THINGS 
LIKE:

“I feel like there is nothing to look 
forward to.”

“We could never deliver on a 
project like that.”

“Why would I do that? I never get 
any credit for my work.”

“I screwed up the last time. Can’t 
imagine why they would want me 
to try it again.”

“That will never work.”

“That was a win, but I wouldn’t let 
it go to our heads.”

“My targets are unrealistic.”
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WHY EMPLOYEES NEED 
PURPOSE
One of the top three factors in poor 
mental health and plummeting 
engagement in the workplace is:

MEANINGLESSNESS

The working human is only motivated by 
salary or rewards or fear of unemployment 
to a point. Doing meaningful work has to 
take them the rest of the way.

“Meaningful” is slightly different for every 
employee. Some people think things that 
give them further opportunities, add to 
their portfolio, so to speak, even if the work 
isn’t used in any public way, is meaningful.  
Some people need to know that they are 
doing good in the world to feel their work 
is meaningful. Some need to see that their 
work is contributing to the operation of the 
organization and serving clients or end 
users well. Some need a combination of all 
those things.

A sense of purpose is probably the most 
motivating force in any employee. It comes 
in the form of testimonials from clients, 
recognition from leaders, and affirmation 
from coworkers.

Are you doing everything you can to 
encourage purpose in your workplace? 

HOW TO KNOW IF YOU DON’T 
HAVE ENOUGH
When your employees need more purpose, you 
will observe the following:

• They work on many projects that never see 
the light of day i.e. drafts and reports meant 
to explore ideas, but never implement 
them.

• Recognition and praise are not the norm 
in your workplace. People get limited 
feedback on their work.

• Employees don’t get to see their work in 
action. They never hear from the end users 
or clients about the difference it made for 
them.

• The work your employees do is technical 
or archival or in the background and 
comes with very little experiential evidence 
that it is doing good in the world.

• The work your employees do is tedious or 
repetitive.

• You don’t have any community outreach 
programming. Employees love to put on a 
colorful t-shirt and get out of the office once 
in a while, volunteer at a homeless shelter 
or a hospital fundraiser picnic. It breaks up 
the routine.

PURPOSE
DURING STAY INTERVIEWS, 
YOUR EMPLOYEES SAY THINGS 
LIKE:

“I don’t feel like my work matters 
around here.”

“Sometimes I just can’t work up 
the motivation to get out of bed 
and come here in the morning.”

“We don’t make a difference in the 
community. We’re not that kind of 
business.”

“I work hard but I don’t think it 
makes any difference for this 
company.”

“I wish I got the feeling that 
people were better off because of 
what my team does.”
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WHY EMPLOYEES NEED 
COLLABORATION
People do their best work together. One 
person’s skills complement another’s. 
Some of us see risk more easily. Some of us 
see opportunity.  Some of us are good at 
herding the cats to an agenda and common 
purpose. Some of us are good at breaking 
the tension with a bit of humor. 

Collaboration is a group skill, which means 
it requires people to listen to each other. A 
member’s role is best fulfilled in the context 
of what the group is trying to achieve. That 
requires practice.

Your team can learn collaboration by 
working together on things that aren’t 100% 
work. This is more effective in the sense 
that in a more playful exercise, people can 
take greater risks. They can speak up and 
participate more because the stakes aren’t 
as high. This gives them vital practice and 
boosts confidence. It also oils the gears of 
their collaborative relationships. People start 
to understand each other’s dialects and 
body language, and can adapt more readily.

Are you doing everything you can 
to encourage collaboration in your 
workplace? 

HOW TO KNOW IF YOU DON’T 
HAVE ENOUGH
When your employees need more 
collaboration, you will observe the following:

• Your employees are inclined to work 
independently. Even when managers 
encourage them to work together, they 
divvy up the tasks and complete them in 
isolation.

• Your employees work together sometimes, 
but the process is improvisational and often 
clunky.

• Collaboration is critical to the execution 
of your projects and serving clients. Your 
people need the practice.

• You have junior employees afraid to speak 
up during collaborative exercises. They 
need an experience in which the stakes 
aren’t so high and they can practice their 
leadership skills.

• You want to test how your team does when 
collaboration is a requirement of the task.

• Your employees included a lot of new hires 
and you want them to get to know each 
other in a collaborative context.

COLLABORATION
DURING STAY INTERVIEWS, 
YOUR EMPLOYEES SAY THINGS 
LIKE:

“I would prefer it if they would 
give me my tasks and I complete 
them on my own.”

“Our project meetings are clumsy 
and chaotic.”

“We work collaboratively, but 
we have to regroup several times 
over a project because things go 
off the rails.”

“I would like us to work together 
more smoothly, but it seems 
like everyone just wants to do 
everything on their own.”

“We need practice working 
together. It doesn’t come natural.”
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WHY EMPLOYEES NEED 
LEADERSHIP
Leadership goes without saying - most 
organizations know they need to 
understand and execute this skill area.

A leader is someone who knows what 
needs to be done to meet goals. That 
doesn’t mean they know exactly what goes 
into getting all those things done or that they 
do it all themselves - it’s just that they know 
who does it and how long it will take. 

A leader is also someone who knows 
what they believe. The things people say 
don’t often make them question it. Being 
a leader is a matter of confidence but also 
the willingness to disagree with someone... 
even someone in authority. They disagree 
respectfully, of course. They always 
follow through on instructions from their 
supervisor, but they’re not afraid to express 
what they think.

A leadership-centered virtual engagement 
experience is an opportunity to promote 
leadership behaviors and test them in an 
exercise. It is an excellent way to provide 
a demonstration of leadership behaviors 
too, which is a great way to build leadership 
awareness and understanding.

Are you doing everything you can 
to encourage leadership in your 
workplace? 

HOW TO KNOW IF YOU DON’T 
HAVE ENOUGH
When your employees need more leadership, 
you will observe the following:

• Leadership is important to you. You 
understand how decisive it is to overall 
performance, and you’re not sure that your 
team gets the leadership they need to be at 
their best.

• Decision-making is a difficult process for 
your team. You discuss the same issues 
multiple times before developing a 
solution.

• Your team feels no meaningful connection 
between their work and the goals of the 
organization.

• Your leaders try to motivate people by 
scaring or shaming them: i.e. reminding 
them that they can be replaced, holding 
their failures over their heads, punishing 
them for taking time off etc.

• You want to introduce and build awareness 
of new leadership concepts like: service 
leadership, tough empathy, leading 
through inquiry, behavioral focus, or 
democratization. 

LEADERSHIP
DURING STAY INTERVIEWS, 
YOUR EMPLOYEES SAY THINGS 
LIKE:

“I feel like I’m inside a truck with 
no windows and we’re careening 
down a highway, but I have no 
idea where we’re going.”

“I can’t stand talking to my boss. I 
try to say what I have to say to end 
it as quickly as possible.”

“We struggle to make firm 
decisions. I can’t tell you how 
many times we’ve discussed the 
same topic more than once.”

“Our leaders rarely accept 
accountability for mistakes. 
They are quick to blame others, 
though.”

“I hardly ever have real 
conversations with my boss.”
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WHY EMPLOYEES NEED 
CREATIVITY
Creativity is a powerful force that drives 
positive change.  It’s as if it has its own 
gravity. It draws talented people to an 
organization and its work.  Creativity attracts 
all the best things in business: curiosity, 
imagination, vision, and hope for the future.  

Many people insist, however, that they are 
hopelessly un-creative. This is the tragedy 
of the uniformity imposed upon children as 
they grow and young adults as they begin 
their careers. They give up even before 
trying.  

The trouble is that creativity is directly 
connected to employee engagement. 
That’s because people use the raw materials 
they get in your organization to “create” their 
work experience, no matter how creative 
they think they are.

The employee with regular opportunities to 
create things they are proud of, combined 
with well-developed skills and habits of 
imagination, feel a greater sense of purpose 
and meaning in their work.  Creativity is also 
a skill that benefits the employer - a creative 
employee solves problems, develops new 
ways of serving clients and clever ways of 
inspiring the team. You need creativity.

Are you doing everything you can 
to encourage creativity in your 
workplace? 

HOW TO KNOW IF YOU DON’T 
HAVE ENOUGH
When your employees need more creativity, 
you will observe the following:

• During meetings, you ask the question: 
anyone have any ideas? And all you get is 
silence.

• Your employees are not inclined to 
volunteer for anything that requires 
imagination or undertaking new tasks.

• Your employees lack initiative. They rarely 
attempt to change anything or suggest 
new ideas. 

• You are expanding into new markets. You 
need your people to be adaptable and 
creative to succeed in that new frontier.

• You are small and you like to keep things 
in-house. You want your own people to 
develop new skills they can use while 
they’re wearing all those hats.

• Your employees complain that they are not 
encouraged to be creative, or worse, they 
are not allowed to be creative.

• You think that creativity is dangerous 
and you avoid it, which means you don’t 
understand what it is or how it is essential to 
any business. We will help you understand 
how creativity can make your team better, 
not how it might lead them astray.

CREATIVITY
DURING STAY INTERVIEWS, 
YOUR EMPLOYEES SAY THINGS 
LIKE:

“I’m not a creative person, so 
I’m glad I’m not required to be 
creative in my job.”

“I don’t have any projects right 
now that really inspire me.”

“Why would we need to learn 
about creativity? We don’t work in 
a creative industry.”

“I’m not sure what creativity has to 
do with <my work>.”

“I only get creative after hours. I 
like to <crafty or artistic hobby>. 
But that has nothing to do with my 
job.”
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WHY EMPLOYEES NEED 
CELEBRATION
Celebration is more specific than Fun and 
as important as Affirmation, but not quite the 
same as either of those ingredients. 

Ever since humans could light a fire, beat a 
drum and dance, we’ve been having parties. 
A celebration is an opportunity to rejoice 
in being together and in what lies ahead. 
A celebration, no matter how small, is also 
a powerful message to employees. It tells 
them:

• We are an organization that values 
people, and people like to celebrate 
the good things in life. Enjoy the party!

• We value <the thing we’re celebrating> 
and we want to see more of it.

• A celebration is a good way to focus 
on hopeful and positive things, and we 
believe in that.

Celebrating little things, in particular, is 
essential. When you celebrate, your brain 
cannot entertain feelings of hopelessness. It 
takes practice, but rejoicing every day in the 
little things makes you better at life.  Regular 
celebrations gets people in the habit of 
celebrating good things. Learn how to do it 
together!

(Celebrations do not have to include alcohol 
or unhealthy food like cake. They don’t have 
to take a lot of time. If you see a VEE with 
Celebration on the list of ingredients, you 
will learn many alternative ways to make a 
celebration exciting.)

Are you doing everything you can 
to encourage celebration in your 
workplace? 

HOW TO KNOW IF YOU DON’T 
HAVE ENOUGH
When your employees need more celebration, 
you will observe the following:

• They are negative. They talk a lot about 
things that have gone wrong and do not 
present solutions.

• They don’t laugh very much. As serious 
employees, they think it is either 
inappropriate or irresponsible.

• When good things happen they caution 
each other not to enjoy it because it might 
jinx it, or the other shoe will fall, or things will 
eventually fall apart.

• At meetings, they are quick to air 
complaints but not celebratory notes on 
what’s been successful.

• They are depressed, overworked, 
exhausted and often miss work. They need 
more frequent activities that recharge their 
batteries.

• There is a lack of engagement or 
teamwork. (Celebrations are the best way 
to bring people together for something 
they know will be fun.)

CELEBRATION
DURING STAY INTERVIEWS, 
YOUR EMPLOYEES SAY THINGS 
LIKE:

“What’s the point? It all falls apart 
eventually.”

“Let’s not let this thing go to our 
heads. We have a lot more work to 
do.”

“We don’t have celebrations 
because there really is nothing to 
celebrate.”

“That won’t work.”

“We can’t be having parties right 
now. People need to take this 
seriously or we won’t come out of 
this downturn.”
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