
BID; The Game for 
Professional Services 

Consultants

BID is a game of business calisthenics 
for services consultants, their peers and 
professional emerging leaders.

As the owner of one or more companies, 
players practice assessing risk, acquiring 
assets, bidding on projects, and building a 
service portfolio. On a three-, five- or ten-year 
cycle, consulting firm owners must manage 
cash flow, weather market ups and downs, 
and pay income taxes.

The game requires them to creatively 
negotiate, plan, strategize, and maximize 
earnings-for-effort. Playing BID builds 
strategic muscles in the brain. The processes 
in BID game play are designed to mimic the 
profits and pitfalls inherent in the services 
business, whether that is architecture, 
engineering, construction, or project 
management. This game illuminates the 
complex variables in running a services firm.

In BID, you can have three 
to eight players or teams, 
but the game will be more 
interesting and move faster 
with fewer than five. If you 
have a larger number in 
a workshop, for instance, 
you can have simultaneous 
games running. Four teams 
of two might be more 
fun than eight individual 
players. The teams can 
review the strategy of play 
decisions together, which 
provides opportunity to 
practice collaborating. 

Once you have learned 
how to play BID, a three 
year game is a good start. 
You can probably get 
through three game years 
in one hour. Five years can 
be completed within 90 
minutes to two hours. A full 
ten-year game will require a 
few hours. A ten-year game 
allows for strategy to truly 
make a difference in the 
outcome. The game comes 
equipped with alternate 
rules for an accelerated 
game.

Business students

Entrepreneurs

Project managers

Department managers

Design professionals, 
young and old

Construction 
managers

Executive students

MBA students

ADVANCED

Calisthenics for the 
business mind

Building competitive 
aptitude

Team building

Therapy for weary 
consultants

Livening up a staff 
retreat or training

NUMBER OF 
PLAYERS

Watch a video 
explaining the game!

OBJECT OF 
THE GAME

TIME REQUIRED 
TO PLAY

WHO 
SHOULD PLAY

$399

LEVEL OF 
DIFFICULTY

BENEFITS OF 
PLAY

The object of BID is to 
reach the final year in the 
game, depending on the 
number of years players 
agree to play, as the 
player or team with the 
most cash once all assets 
and liabilities have been 
processed. 
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