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Operating a pet store is an exciting adventure, and one of the most fulfilling things  
you can do as an animal lover. But at the end of the day, you’re running a business.

Pet food is a booming market. According to the research firm Packaged Facts, overall pet 
food sales increased almost 6% and topped $26 billion in 2017.1 In the US, natural pet food 
market sales topped $8.2 billion in 2017 and grew by 12% between 2012 and 2016.2   

That’s great news for pet store owners, but it also means there’s a plenty of competition.

Supermarkets, megastores, and online retailers are all biting for a piece of the pet food 
market. As a natural pet food store, you have an edge over the major retailers and online 
stores. You carry brands that most people can’t find in the big box stores, and your store 
serves as a community landmark for local pet owners.

We’ve come up with 9 tips that can help you make your natural pet food store  
stand out amongst the competition.

Introduction
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Everyone loves shopping with a friend!
Since most of the big box pet stores are dog-friendly,  
it makes sense for yours to be dog-friendly as well. 
Most of your customers will love the fact that you allow 
dogs. However, you also must protect your business  
and your other customers.

To allow dogs in, first set some policies and protocols.  
Dogs that come in should always be leashed, for 
example. You must decide whether it will be your  
staff’s job to clean up messes or whether your policy 
will require customers to do it. If customers are 
responsible for their pet’s messes, you may need to 
provide them with bags, waste bins, and dog-friendly 
cleaning supplies like sanitary wipes.

Sometimes, dogs can be unpredictable. You may wish  
to place signage outside your store that states 
your store’s rules. Emphasize that only well-trained, 
socialized dogs can come into the store. Make sure 
your customers know that damages, injuries, or losses 
of product are their responsibility. Train your staff to 
identify nervous or aggressive dogs and politely ask 
their owners not to bring them in.
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1. Make Your Store a Dog Hub
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Don’t forget to protect your merchandise! Anything  
that can be broken easily should be placed high 
enough that they are safe from wagging tails. Treats, 
chews, and bully sticks should be wrapped properly  
or placed out of reach so eager pups don’t gobble  
them up before their owners have a chance to pay.

Finally, check your insurance policy. Find out if  
you need additional coverage and if there are  
any exclusions regarding animals.

Once you’ve implemented your dog-friendly policy,  
don’t keep it secret! Tell the world! Make a special post 
on social media. Send out an email newsletter and post 
signage outside your store to let people know. Having  
a dog-friendly store is always a draw for pet lovers.



With so many new payment methods in the market,  
it’s difficult to know exactly how your customers will 
prefer to make a purchase. Nothing beats the good  
old credit/debit card system, but you may be able  
to do better.

Using tablets, you could implement a cloud-based, 
mobile checkout system. You may wish to accept new 
payment methods like PayPal, Apple Pay, or Google 
Wallet. If you’re feeling particularly innovative, you  
can even let your customers use a self-checkout app.  
This is usually a better choice for smaller stores.

Generally, the more payment methods you accept,  
the better. You’ll be able to accommodate a wide  
range of payment preferences, making customer 
checkout faster and more convenient. If you have  
a website that features your products, you can even 
set up a reservation system, so people can set their 
purchases aside before coming to the store. This gives 
your customers some of the convenience of shopping 
online while also getting them through the door.

Your regular customers will be able to set aside  
the products that they expect to buy on regular  
basis. New customers will be able to browse your  
stock without leaving the couch. This may take some 
time to implement, but it will make the shopping 
experience friction-free. Your customers will reward  
you for your reliability.

2. Make Checkout Easy
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Of course, the best way to stand out from your competitors is to carry products that  
people can’t find anywhere else. 

Most large retailers carry the big-name pet brands with a few natural options. Stocking 
your store with natural pet supplies like bully sticks, chews, and treats will pique the 
interest of discerning pet owners. Products such as odor-free and low-odor chews  
aren’t always easy to find, either. Featuring these products will give you an edge.

Don’t be shy about advertising your natural products. Natural products provide superior 
nutrition and are a healthier alternative to many of the dog food products on the market.  
Keeping products that are free of grain, sugar, artificial additives and chemical 
preservatives on your shelves will show your customers that you’re more than just  
a pet food store. You are animal lovers who want the best for your customers’ pets.

Look for suppliers who offer organic, all-natural, and free-range products. If possible,  
source from small family-owned businesses to guarantee quality. There are plenty of 
suppliers in the market. Just make sure you work with a company that provides strong 
support for their clients.

3. Procure the Best Natural Pet Supplies
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4. Get Creative with Your Branding and Displays
The quality of the food you offer is at the core of your business, but that doesn’t mean you 
can’t have some fun with displaying it! If you really want to stand out, get creative with 
your displays and your store’s branding. 

It will help you differentiate yourself from the typical retail format of aisles and shelves.  
If you’re particularly creative, you’ll be able to put a smile on the face of anyone who walks 
through your doors.

Decide on a motif for your store. Are you rustic or metropolitan? Does your logo need  
a touch-up? Does the layout of your store encourage people to shop for products they may 
not normally buy? Choose colors that match your brand and add to your aesthetic. Simple 
things like updating your lighting fixtures can really enhance your store’s atmosphere.

Make use of any endcap displays on your shelves. Create enticing central displays  
at the front of your store that show off the products you want your customers to see first.  
And don’t be afraid to go off the wall! 

Add a bit of fun to your displays by building scenes with everyday objects. You can even 
include original art. If your store is pet-friendly, ask your regular customers if you can take 
a photo of them with their furry friends. Add them to a photo wall to show new customers 
how much you love your regulars.
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5. Host Community Events
You’re more than just a store. You’re a fixture in the community. To get more traffic  
and get your name out, host in-store events for kids, families, and their furry friends. 

When holding events, don’t forget to provide discounts and other retail incentives  
to encourage shopping. You can give a percentage off select foods, treats, and chews,  
for example. You could also host a contest or raffle for a grab-bag of pet goodies.  
Some pet food suppliers may even be willing to contribute their own tables and displays.

If you do host a community event, get the word out! Put up frequent social media posts 
prior to the event and send the news out to your email lists. If you have a website, feature 
your event somewhere on your homepage.

Community event ideas:

• Hold a fundraiser for a pet charity

• Celebrate a holiday

• Have a launch party for a new product you’re carrying

• Celebrate your store’s anniversary

• Host a free sample giveaway

• Have a special day for kids
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6. Hook Up with Your Local Shelter

If there is an animal shelter or pet charity in your  
area, you should ask if they have a partnership program.  
If they do, they may provide you with decals and badges 
that you can place in your store and on your website. 
You’ll earn your customers’ trust and respect, and you’ll 
be able to help animals in need in the process.

Some shelters also work with local stores to hold  
off-site adoptions. These can be important events  
for both your store and the animal shelter. Your shelter 
gets more adoptions and more community outreach. 
Meanwhile, your store gets more foot traffic and 
establishes itself as an important part of the  
rescue community.
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If you want to draw in new customers in your area, 
building a great website is a good way to do it.  
More than ever before, people are searching online  
for pet food, treats, and supplies. You want your 
website to show up in their search results and 
encourage them to bring you their business.

Your website should speak to your brand. Use  
your logo, your brand colors, and appropriate brand 
messaging. Make sure your website is easy to use  
and navigate, especially on mobile devices. It should 
be easy for users to find the information they’re 
looking for. Since you’re a physical store and not solely 
an online outlet, directions to your store, your physical 
address, and your phone number should be clear on 
your site.

Make sure all your pages are optimized for search 
engines. This can be complicated, but there is plenty 
of information online about how to do it properly. If 
you rely on a specific person to manage your website, 
ask them about search engine optimization (SEO).

You should also consider starting a blog. Posting 
regularly will give you a better chance of showing  
up in people’s online search results. Blogging can  
take time, but even putting up a few posts each month 
can make a big difference. It’s also a great chance to 
answer customer FAQs and keep subscribers updated 
about regular happenings at your store.

And don’t forget about images! As a natural pet food 
store, you have a great opportunity to get the most 
out of images, videos, GIFs, and other forms of media. 
Why? Everyone loves a cute pet picture. Don’t hesitate 
to put your own pet pictures on your website.

7. Beef Up Your Website
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Everyone loves free stuff!
Some pet owners may not know if their pet will like a product until they’ve had a chance 
to try it. Letting people try things for free is a great way to get them and their pets hooked 
on what you have to offer. If you carry high-quality natural products, your customers won’t 
be able to go back to second-rate products once they’ve tried yours.

Offering free samples is also a great way to showcase a new product offering. They’re 
perfect for store events. You can even create a dedicated free sample table in your store. 
Customers will know they’ll get a free goody whenever they come in, which will keep them 
coming back.

8. Offer Free Samples
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Your customers are on social media, so you should be, too. Create accounts on the most 
popular platforms, like Facebook, Twitter, and Instagram, and post regularly to them.  
If you maintain a blog on your website, use social media to get your posts out there.

Creating viral content on social media is difficult, but it isn’t impossible. Generally, posts  
that have personality, humor, or wisdom will be shared more widely than generic posts 
about happenings at your store. That being said, nothing can beat cute pictures of pets!

Keep your social media pages updated with fresh pet pictures every week. If you can, post 
responses to people’s comments and questions on your posts. It will help personalize your  
brand and show the community that you’re more than just a company.

9. Get Active on Social Media
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There are plenty of other ways to get increased name recognition for your store  
and to help you stand out from your competitors. You can go to business networking 
events, get listed in local directories, and do other forms of community outreach,  
for example.

The idea is to create a community of devoted customers who are happy to tell others  
about your store. If you can do that, you’ll be able to beat the competition. Starting  
with quality products, you can build a reputation for excellence, customer service,  
and compassion.

Make Your Natural Pet Food Store Stand Out
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About Us

Toll-free: (888) 424-4602

info@thenaturaldogcompany.com

TheNaturalDogCompany.com

Mailing Address:

The Natural Dog Company 

7350 Greendale Road

Windsor, CO 80550

We’re a small, family-run company located in the foothills of the Rocky Mountains  
in Windsor, Colorado. Like many passionate dog owners, our dogs run our lives.  
From planning weekend trips to the mountains where the dogs can run free,  
to incorporating visits to new dog parks whenever we venture around town,  

our dogs are considered in each decision we make.  

We started The Natural Dog Company because we love our dogs and we care about the 
treats we give them. All of the high-quality products we carry are vet-approved and are 

either organic, all-natural or free-range. We know what it means to want the best for your 
dog and that’s why we only sell the natural products we stand behind with our 100% 

satisfaction guarantee.
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