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WHY WE EXIST

This is possible when families can 
provide their children with the best 
possible foundation in life.

To achieve this, families need to be able to 
meet the material needs of their children. 
We can help alleviate the burden on 
families when this is not possible. 

Families often look to their support 
networks for assistance in providing their 
children with the best possible start. Many 
are supported by their relatives and social 
networks, but for others, they may be 
more reliant on government and welfare 
supports. Support networks that are well-
resourced and able to identify the unmet 
needs of families are best placed to assist 
families to raise happy, healthy children. 

This is where we can make a difference 
across Metropolitan and Regional 
Victoria. Through St Kilda Mums, Geelong 
Mums and Eureka Mums’ relationships 

with social workers and maternal health 
nurses, we are able to identify those who 
need extra support in the form of material 
aid, and we provide it to families when 
they need it most.

This also has the benefit of building better 
relationships between support workers 
and the families they help, enabling their 
assistance and care to have a deeper 
impact. 

Donations from families who no longer 
need their baby goods are transformed by 
our incredible volunteers, enabling us to 
recycle and rehome quality nursery items 
such as prams, cots, car seats, clothing, 
and all the essentials a family needs for 
their young child. We are committed to 
making sure families who need support 
are treated with respect and dignity, no 
matter their circumstances.

At St Kilda Mums, Geelong Mums and Eureka Mums, 
we exist to make sure children and families are happy, 
healthy and safe. 
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Our Impact, Our Numbers July 2017 - June 2018
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Geelong Mums St Kilda Mums Eureka MumsGeelong Mums St Kilda Mums Eureka MumsGeelong Mums St Kilda Mums Eureka Mums

 $4,053,959 $1,996,918 $435,640

Total Value of  
Items Re-homed

Number of  
Items Re-homed

 30,513 16,811 3,337

2,272  VOLUNTEERS  1,349  743  180        

1,683  SOCIAL WORKERS 1,093  436  154          

256  AGENCIES, 85 NEW IN FY18

18,535    BABIES & CHILDREN SUPPORTED 
  10,673  6,173  1,689

5,323 BABIES 0-1 YEAR  3,352  1,453  518

13,212 CHILDREN 1-12 YEARS   7,321  4,720  1,171

$6,486,517 50,661
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Faced with significant disadvantage, many 
mothers and families struggle to meet 
their children’s ongoing needs. 

Of an estimated 647,000 families with 
children in Victoria, an estimated 130,000 
are experiencing significant stresses at 
any one time*. In Victoria, more than 
1 in 6 families with young children are 
experiencing poverty**, meaning that 
approximately 14,000 babies are born into 
poverty each year. 

We know that providing children with 
the best possible foundation in their 
early years has a lasting impact into their 
adult lives. Research shows that the 
first 1,000 days in a child’s life play a 
significant role in their ongoing health 
and wellbeing***. The service we provide 

helps ensure all babies and children 
are given the equality of a safe start, 
regardless of their family situation. 

Our vision is to waste less, share more 
and care for every baby and child. Since 
our foundation in 2009, we have been 
bringing this vision to life by recycling pre-
loved nursery equipment and children’s 
clothing to families in need via a wide 
network of social workers and Maternal & 
Child Health Nurses. 

These gifts to families are more than just 
material aid, they enable social workers to 
begin their engagement with a family on 
a positive note, helping to build trust and 
celebrate the joy of every child. 

Some of the items we provide include 
cots, prams, car seats and clothing. 

Not only do these essential items keep 
children safe, they also provide families 
with legitimate choice. By removing the 
pressure of costly nursery equipment, 
we enable parents or carers to use their 
limited funds to pay the rent or buy food. 
With choice comes dignity. 

Our equipment also gives families 
freedom and mobility, and reduces 
social isolation. A pram or car seat 
means a family can access support 
services, attend medical appointments 
and make important social connections 
such as joining a mother’s group. 

By supporting families in the early years 
of childhood, we are ensuring children 
across Victoria have access to the basic 
necessities needed to build a strong 

foundation in their first 1,000 days and 
flourish later in life. 

We are also helping the wider 
community experience empathy and 
compassion for people experiencing 
hardship. Volunteering, donating nursery 
equipment and children’s clothing, and 
making financial gifts are all ways the 
community demonstrates a shared belief 
that every child deserves a safe start.

Continued over page.

THE FIRST 1000 DAYS PROJECT
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THE FIRST 1000 DAYS PROJECT

* State Government Victoria - ‘Victoria’s Vulnerable Children strategy 2013 - 2022’

** Robert Tanton, Dominic Peel and Yogi Vidyattama - ‘Every Suburb Every Town Poverty in Victoria’ November 2018

*** Moore, T.G., Arefadib, N., Deery, A., & West, S. (2017). The First Thousand Days: An Evidence Paper. Parkville, 
Victoria; Centre for Community Child Health, Murdoch Children’s Research Institute

Our service also plays an important role 
in protecting the environment. 96% of 
the items we rehomed in the 2017/18 
financial year were pre-loved. We are 
helping families who have items they 
no longer need give them to families in 
desperate need of help. 

In the 2017/2018 financial year, it cost us 
just $118 per child to help the 18,535 babies 
and children we supported. That includes 
our rent, bills, salaries and purchase of 
stock. A newborn car seat, if bought at 
the shops, can cost $300; out of reach 
for many of the families we help. We are 
able to be so cost-efficient because of 
the donations of pre-loved equipment 

and clothing we receive from the 
community, and because we are powered 
by an amazing 2,500 volunteers, both 
individuals and workplace teams.

The number of families we help grows 
rapidly every year as the rate of family 
violence, the housing crisis and the threat 
of homelessness impacts thousands of 
families across Victoria.  

With extra support we can continue 
to deliver our current services and 
build our capacity so we can grow and 
reach every family who needs us. 

Rent & 
outgoings

Salaries &  
on-costs

Other running  
costs 

(equipment, 
training, IT, 

fundraising etc.)

Purchase 
of nursery 

equipment  
(when donations 

don’t meet 
demand)

Total cost 
per year

St Kilda Mums 2018/19 $227,499 $1,138,515 $355,647 $62,827 $1,784,488
2019/20 $350,445 $1,517,059 $369,873 $59,604 $2,296,981
2020/21 $364,463 $2,072,872 $384,668 $65,040 $2,887,043

Geelong Mums 2018/19 $94,524 $343,312 $203,762 $94,400 $735,998
2019/20 $98,305 $463,471 $211,912 $127,440 $901,128
2020/21 $102,237 $625,686 $220,389 $172,044 $1,120,356

Eureka Mums 2018/19 $20,953 $130,001 $84,496 $56,800 $292,250
2019/20 $21,791 $175,501 $87,876 $76,680 $361,848
2020/21 $22,663 $236,927 $91,391 $103,518 $454,499

Total 2018/19 $342,976 $1,611,828 $643,905 $214,027 $2,812,736
2019/20 $470,541 $2,156,031 $669,661 $263,724 $3,559,957
2020/21 $489,363 $2,935,485 $696,448 $340,602 $4,461,898

Program Budget
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Tragically, there are women who present 
at Victorian maternity hospitals to give 
birth, who have little or no access to 
prenatal care during their pregnancy. 
There are many reasons for this, such 
as concealed pregnancies, socially 
isolated women (often migrants) who are 
unsure how to navigate the system, and 
homelessness. 

These mothers often arrive at hospital 
with no support network and lacking the 
basic essentials required to care for their 
newborn baby. They are scared and in 
desperate need of help. 

Our Safe Start program is designed 
to support women or families who are 
identified by social workers as being in 
an emergency situation. We provide Safe 
Start Packs to maternity wards. Packs 
may include the following items:

• Porta cot

• Pram

•  Car seat 

•   Newborn clothing pack for a baby’s first 
12 months (containing approximately  
100 items)

•  Cot linen pack

Through the provision of these basic 
material essentials, the program aims 
to deliver crucial social, emotional and 
practical support to vulnerable families. 
The Safe Start program plays a vital role 
in improving family health and outcomes 
in the critical first months of a newborn’s 
life and into the future.

With your support we will be able  
to continue to service the nine 
hospitals that we currently support 
and expand to an additional two 
Melbourne hospitals. 

SAFE START
Staffing, Freight & Cost of 

Nursery Equipment
2018/19 $107,644
2019/20 $172,995
2020/21 $251,284

Program Budget
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We are committed to supporting families 
right across Victoria. Our ‘Every Baby, 
Every Town’ project allows us to help 
families living in remote areas. We believe 
geographical location should not be a 
barrier to a child being happy, healthy and 
safe. They too should have access to a 
safe cot to sleep in, a pram and car seat, 
and good quality clothing. 

In early 2017, we employed a Regional 

Coordinator who has developed 
partnerships with social services and 
transportation companies across 
regional Victoria to identify and deliver 
materials to families in need in regional 
areas. We have also been fortunate to 
receive the support of Victorian Freight 
Specialists, who provide some pro bono 
transportation of material aid to regional 
areas in Victoria. 

Our goal is to deliver our service in 
every Local Government Area in 
Victoria within three years, and ensure 
that every Victorian child who needs 
our help receives our support, no 
matter where they live.

With your support, we can pursue our 
goal of reaching every baby and child 
in need in Victoria.

This project is proudly supported by the 
Gourlay Family Trust, Portland House 
Foundation and Barr Family Foundation 
until December 2021. 

EVERY BABY, EVERY TOWN
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Our vehicle is unique; we believe it’s the first service of its kind. Our van 
increases the accessibility of our services, our efficiency in delivering to 
maternity hospitals and regional areas, and raises our profile through  
on-road presence. 

The generous support of Gandel Philanthropy and the RACV Community 
Foundation funded the purchase of the vehicle and has supported the 
running costs for the first year. We now seek funding for the vehicle’s 
ongoing running costs. 

With your support, we can keep our van on the road, delivering our 
service to families in need across the state.

Staffing Running  
Costs

Total  
Per Year

2018/19 $57,514 $39,320 $96,834
2019/20 $58,869 $49,085 $107,954
2020/21 $60,635 $49,285 $109,920

OUR VEHICLE – 
DELIVERING HOPE
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PLEASE SUPPORT US
Supporting St Kilda Mums, Geelong Mums and Eureka Mums will allow us to continue to grow our 
service, ensuring that we waste less, share more, and care for every baby and child. 
Please support us to rent a larger warehouse in Melbourne so we can meet the 
growing demand for our service, ensuring we help every family who needs us. 

Please support us to invest in people, technology and training so we can be as efficient 
and effective as possible, enabling us to reach more Victorian babies and children.

Please support us so we can purchase nursery equipment and spare parts for  
pre-loved items, giving babies and children the safe start they deserve. 

Please support us so we can expand our delivery of Safe Start Packs to more hospitals.

Please support us so we can reach every child who needs us, in every town of Victoria.

Please support us so that your gift can inspire further giving. Let us show you how 
your gift can motivate others to donate to our Annual Giving Day in June through 
matched giving.

No matter how you choose to support us, your assistance will be greatly appreciated 
and will directly benefit Victorian children and families in need. Your support will help 
children and families to be happy, healthy and safe. 

Let’s get to work!

Our CEO, Jessica Macpherson, welcomes the opportunity to meet with you to talk 
about our work and share our exciting plans for the future. 

Email: jessica@stkildamums.org 
Ph: 0437 476 750   
stkildamums.org

mailto:jessica@stkildamums.org
http://stkildamums.org

