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Dear Tea Lover,

I wish to introduce myself as the 27-year-old Founder of  
Vahdam Teas. Coming from a lineage of 80 years in the tea 
industry, I am the 4th generation in my family to run a tea 
business. Whilst learning the nuances of tea trade in my family’s 
business, I noticed a few anomalies in the traditional trade and 
how it impacts millions of farmers in India. Let me share the 
same with you as well.

India is the second most populated country in the world. Our 
tea industry, being one of the largest entities in the world, is 
responsible for more than 25-30% of the global produce. 
Incidentally, it is also the second largest employer of manual 
labour in India, after our vast Railway sector.

Think about it for a moment. In a country of billions, a cup 
of tea that you choose decides the fate of millions of farmers 
back here in our homeland.

In my endeavours of learning the trade, I noticed that most of 
the tea being sold across the world passes through multiple 
middlemen like auctioneers, retailers etc. before reaching 
consumers like you, after a minimum of 6-18 months of being 
harvested in the gardens. By this time, the teas lose most of 
their prime flavor and freshness. The tea that consumers pick 
up from a retail rack could very well have been sitting in an 
unregulated warehouse for more than a year.

Additionally, the Indian tea industry is 
involuntarily forced to be dependent on 
exporting its bulk produce to globally acclaimed 
foreign brands. Such brands do not hesitate in 
shifting to inferior quality teas from other tea 
producing regions in India or in other countries, 
whenever farmers demand a better and a 
deserving price for their produce. Evidently, 
a chunk of the profits are skimmed by these 
brands who convert a penny into a dollar 
for themselves with immense ease, leaving 
practically nothing for the tea farmers.

Not only does this obsolete supply chain affect 
the quality of tea that reaches consumers, but 
it also has a massively detrimental effect on the 
lives of the millions of tea farmers in India who 
toil hard day after day to nurture these teas, and 
yet continue to struggle to make ends meet.

Having seen the heart-breaking plight of Indian 
tea workers and the enfeebled industry up close, 
I decided to finally launch VAHDAM TEAS, a home 
grown brand that not only brings you the luxury 
of superior Indian teas, but also has an honest 
social cognizance.

Letter from 
the CEO
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Right from the first day of Vahdam’s inception, I was 
convinced that not only did I want to build a valued 

home-grown tea brand, but also that our subsequent 
success as a tea brand will create a positive impact on the 
tea farming community, that too on a massive scale ! 

My motto behind establishing Vahdam as a proud 
Indian brand has been to “Do Good by Doing Good”. 
By leveraging pioneer technology and by eliminating 
unnecessary involvement of middlemen, Vahdam has 
managed to achieve two monumental feats :- 

The first has been to procure these superior quality teas 
directly from the native estates, package them garden-
fresh at our state-of-the-art tea facility in Delhi, India, and 
then to send them straight to consumers across the globe 
in the least possible time. Hence, we proudly say that we 
deliver the world’s freshest tea leaves! 

By eliminating middlemen who skim out most of the 
profits from farmers, we manage to retain most of the 
earnings in the region itself where farmers toil from dusk 
to dawn with love, care, and passion to bring you the very 
best of Indian teas. Our supply chain helps every farmer 
get a deserving price for their efforts.

I consider this to be an opportunity where we can bring 
about an honest change in their lives on a macro level. Our 
farmers and their families are a priority to us since our 
inception and we plan to stand firm on this in the future 
as well. For the same reason, we strive to devise ways to 
bring about a difference in their lives on a micro level as 
well. The two core areas where a definite and sustainable 
change is required are ‘Education’ and ‘Health’. These are 
the two micro issues where Vahdam wishes to step in, 
bring about a positive change, and help empower millions 
of our farmers to build a better and a sustainable future 
for themselves.
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Owing to this undying passion of bringing about a scalable change in the lives 
of our farmers, we proudly launched our most-awaited social initiative TEAch 

Me on the joyous occasion of Vahdam’s 3rd Founder’s Day. Under this initiative, 
1% of our revenue will be directed towards the education of our tea growers’ 
children in the form of annual scholarships.
  
Under our pilot chapter of TEAch Me, we chose to extend the Annual TEAch Me 
Scholarship to all the 66 children of the tea workers at Giddapahar Tea Estate in 
Darjeeling. However, going forward our vision is to support and reward students 
with academic potential, but who are held back from a world of opportunities due 
to lack of finances. 

By aligning ourselves to UN’s Sustainable Development Goals charted for the year 
2018, Vahdam Teas wishes to extend its social outreach programme from Quality 
Education to other allied areas of Health, Clean Water and Sanitation, Climate 
Action, Reduced Poverty, and Hunger by either launching in-house designed 
programs or by partnering with NGOs in the future. 

I am proud to say that this is our first humble step to what was only a mere dream 

3 years back! I present to you our very first Mission & Vision report which talks in 
detail about our vision. 

We might not have all the answers and solutions to these problems right now. But 
we are certain of unlearning, relearning, and improving our efforts towards this 
initiative along the way. 

I urge for you to stand by our side at this monumental juncture of our journey 
where every time you pick up a cup of Vahdam Tea, you help empower millions of 
our beloved farmers to build a better and a sustainable future for themselves. 

Thank You, 
Bala Sarda 
CEO, Vahdam Teas. 
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The journey of education in India, being a fundamental right, has gone 
through a long and arduous path with numerous amendments and 

conceptual alterations.  Post the 86th Constitutional amendment in the 
year 2002 which added the Right of Children, between the age of 6 
and 14, to Free and Compulsory Education Act, was finally enacted in 
the year 2009. 

This means that children between the age of 6 and 14 will have 
access to free education in public schools, and all private schools 
are required to have a minimum of 25% reservation based on 
economic backgrounds, disability, and caste. A variety of schemes 
were also put in place to help enrol more children into schools 
and also help school drop-outs to get back into education. 
This undoubtedly helped millions to be enrolled in schools 
around the country and things have been slowly 
taking a turn for good.
 
Now, let’s bring your focus to farmers in Tea 
plantations. The tea sector, that employs millions, 
is the oldest organized industry in the country 
with a major production concentration in the 
states of West Bengal and Assam. With such 
a massive population employed in tea estates, 
numerous reports reveal that our tea-plantation 
workers have been struggling over the ages with 
inhabitable work environments, surprisingly 
low-wages, and a grossly uncertain future.

This was not always the case. Post-Independence, 
the Plantation Labour Act (PLA) of 1951 was 
put in place by the government to safeguard the 
rights of tea-plantation workers. 

Under the PLA 1951 Act, plantation workers were entitled 
to a few benefits in addition to their daily wages. These 
benefits, some subsidized and some free, including 
accommodation, rations, fuel, firewood, and education. This 
did bring about a significant improvement in the lives of 
plantation workers. 

However, the tea-industry suffered a crisis in the 90s 
because of the irregular dominance of the tea-market by a 

few global players. This led to increased complexities in the retail 
chain for the tea-market by bringing in more middlemen in the 

trade who would skim off most of the revenue and the profits 
made by these corporations. 

What was then left with the tea-plantation 
workers was barely enough for them to 
make ends meet. Moreover, many companies 
started to include the cost of these benefits, 
which according to the Act were over and 
above the minimum wage, as a part of the 
minimum wage. This further brought down 
the minimum wage of these workers.

Amidst such financial paucity, ‘Education’ 
can often take a back seat and for justifiable 
reasons. Most of the children are forced to 
take up employment at an age when they 
ought to be going to schools. One cannot 
blame the parents in such scenarios as the 
family struggles to stay afloat amidst such 
financial duress.

Foreword
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With its social initiative, Vahdam Teas envisions 
sustainably improving the quality of life of the 

tea farmers, employed at our partner gardens, on a 
macro level. Improving their quality of life is not an 
easy task as it would require us to work on real 
micro issues first. A few examples of these micro 
issues are : Poverty, living conditions, general lifestyle, 
general and reproductive health, child marriage, family 
planning, and above all Education. In order to make a 
difference in their lives on a macro level, we wish to 
start with a small step towards education.

Education is a constitutional right and Vahdam 
strongly advocates for the fact that it should 
be made accessible to all communities. It is the 
most vital agent to human progress and social 

empowerment. Empowering someone with an 
education helps them to realize their strengths 
and capacities to shape their future and also of 
their communities.

Under the Right to Education Act, all children from 
the age of 6 have the right to free and compulsory 
education in government schools until the age of 14. 
A major aim of this law is to bring in out-of-school 
children back into the formal education system, 
and also to primarily include children from weaker 
economic sections of the society, with disabilities, 
and other disadvantages. Private schools too are 
required to have a 25% reservation for students 
with disadvantaged backgrounds. But several survey 
reports and media investigations found that due 

to lack of proper funds, many public and private 
schools in semi-rural and rural areas are still forced 
to charge an annual school fee from the parents. 

FOCUSED DEMOGRAPHY: 
Our focused demography is the Darjeeling district 
in the state of West Bengal in India. While we start 
with tea estates in Darjeeling, we shall be extending 
the TEAch Me initiative to tea estates across Assam, 
Nilgiris, and the Kangra Valley in Northern India.

Darjeeling is the northernmost district of the 
state of West Bengal in India. It is located in the 
lap of the Himalayas. The district comprises of four 
subdivisions namely Sadar, Kalimpong, Kurseong, 
and Siliguri. We source most of our teas from the 
Kurseong, Kalimpong, and the Sadar subdivisions.

Total number of Tea Estates in the Darjeeling 
Sub-Division - 87 Tea Estates. 

Languages spoken: Nepali (45.98%), Bengali (28.42%) 
and Hindi (15.43%).

In order to better understand the educational 
scenario in a tea worker’s family, we sent a team 
to conduct a need-based survey in Darjeeling 
and to interact with the tea workers in order to 
better understand what they envision ‘education’ 
to be. We started our journey with a small but 
fascinating tea garden- ‘Giddapahar Tea Estate’ 
which is located in the beautiful town of Kurseong 
in the Darjeeling district. 

THE TEAch Me VISION
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Upon interacting with the tea workers and 
their families, we understood that the 

tea plantation workers honestly valued the 
education of their children.

The tea growers viewed the education of 
their children as a means of empowering the 
entire family. In most cases, the parents wanted 
their progeny to get better jobs outside the 
plantations and have better opportunities. 

Though under the Plantation Act of 1951, every 
estate was obliged to provide educational 
facilities to the workers’ children between 
the age of 6 and 14. Offlate, the responsibility 
of primary education has been given to a 
local council, while the secondary and higher 
secondary education’s responsibility lies with 
the state government. 

Most of the workers already send their children 
to schools but one has to bear the additional 
costs associated with education. These include 
the stationery, costs associated with extra-
curricular activities, transportation, and a tutor 
outside the school. 

Amidst all of this, paying a monthly school fee 
is quite a burden for the workers. We learnt 
that most of the tea plantation workers pay a 
quarterly school fee, which is what they can 
afford amidst other liabilities. 

Moreover, there are not many colleges in 
the town and to bear a cost of sending their 
children to a college in another town/city seems 
like a far-fetched dream to most workers. 

Despite financial hardship, 
workers still strive to get 
their children a formal 
education

In 42 estates, there are no 
schools, so children are 
unable to get mid-day 
meals

Indirect monetary costs of 
Education: Stationery, 
Transport, Cost associated 
with Extra-Curricular 
activities and a tutor 
outside school.

Average family size 4.2

Majority of the sampled 
women workers (54.4%) 
are found to be illiterate 

Total number of permanent 
and temporary tea farmers is 
68000

Women comprise a major 
part of the workforce in 
tea gardens
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Located in the lap of the Himalayan foothills, Darjeeling is a renowned tea producing region, also a prime region of 
our procurement.  We wish to begin the pilot project of  TEAch ME in our partnering estates.

Darjeeling



8

VAHDAM Teas has been sourcing some stellar Darjeeling blends from this small 
but renowned ‘Giddapahar Tea Estate’ located in the Darjeeling district. Owing 

to the warm hospitable nature of the Shaw family (owners of the estate) and the 
inspiring dedication of the tea workers we decided to launch the pilot chapter 
here! Here’s all you need to know about this divine tea garden.

Established by the Shaw family in the year 1888, Giddaphar Tea Estate has been 
producing delectable Darjeeling teas which are widely popular for their unique 
flavour and quality. 

TEAch Me Pilot Chapter: Giddapahar Tea Estate

Females : 112 Males : 66

Permanent: 95
Seasonal : 83

Location : 
Kurseong, Darjeeling District

Elevation of  Tea Esate : 
4864 ft. above sea level

Total Area :
115 Hectares

Total Annual Production:
35,000 kg

Total Number Of  
Workers : 178

Total Cultivated Area :
94 Hectares
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Owing to the low temperature and the soil type, Giddapahar Tea Estate 
produces some exquisite clonal varieties of tea and some of the best second 

flush Darjeeling teas which have helped the garden build a reputation for 
itself in the industry.

Mr. Sudhanshu Shaw, the owner of Giddapahar Tea estate says “We 
have managed to build a long-lasting and trustworthy relationship 
with Vahdam Teas. This social initiative TEAch Me for which our 
garden and our farmers have been chosen for the pilot chapter, is 
an incredibly positive gesture on Vahdam’s part which will certainly 
have a positive impact on the lives of these farmers. I personally wish 
to thank Vahdam Teas for bringing this initiative to Giddapahar and 
I hope this further strengthens our bond with this wonderful 
company!”.
          
This ethereal garden has a total annual production of 35000 
kilograms for which they are fetching an average price of Rs. 750 
for the year of 2018. Because of the stupendous quality of teas and 
the impressive varieties that this garden produces, we have always 
been in awe of the workers and the blenders here! A reason why we 
chose Giddapahar for our pilot chapter. 

Specialty teas from this estate have won over so many consumers 
and owing to this high demand on our portal, Giddapahar 
has seen a considerable rise in its overall revenue which 
also has positively impacted the lives of its workers. This 
simply reinforces our macro vision of retaining most of 
the earnings at the source and for farmers to get a 
better price.  

Over the years, we have managed to build a 
relationship with this garden, the members of 
the Shaw family who run this estate, and above 
all with the tea workers who nurture these 
splendid teas with a lot of care and passion. 
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We interacted with most of the women to learn more of their families and 
their lives outside the garden. We were in awe of these inspiring women, 

who although not being very literate themselves, wanted their children to receive 
the best of formal education and pursue their dreams. A majority of the workers’ 
children are already attending the nearby public and private schools. We inquired 
of their family earnings, subsequent expenditure, savings, and what part of their 
annual income goes into their children’s education. 

We collated data for 87 workers at the garden and the average family income for 
a year came to be 79,310.28 INR ($1157.93 USD) and this is what their financial 
portfolio looks like. 

As is clear from the diagram, the majoritarian workers spend more than 40%-50% 
of their annual income on their child/ren’s education. This expenditure includes 
a hefty school fee, fees of a tutor outside the school, transport, and other allied 
expenses. Amidst constantly rising prices which makes it quite difficult to run a 
household, the workers often struggle to put together the quarterly school fee of 
their children. 

For their higher secondary education, the parents struggle to put their children 
into better public schools or private institutions where the fee is considerably 
higher. Their higher education then becomes a non-sustainable exercise and is a 
significant drain on the finances of a family that struggles to make ends meet. As a 
result of this, the children grow up with very limited options of future employment. 
 
This is where we wish to help them out. 

Under the pilot chapter of TEAch Me, VAHDAM TEAS shall be bearing the school 
fee of all 66 children of all the tea workers.  Not only this, but in order to make 
this a sustainable exercise, we have also devised a holistic TEAch Me Annual 
Scholarship for these children. Under the first phase of this pilot chapter, we shall 
be monitoring individual performances of the children, depending on which we 
envision to introduce vocational workshops, tutor assistance for students who 
need help with their studies, and technical workshops. 

40%50%

5% 5%

A Tea Worker’s Finacial Portfolio

Household expenditure
Education
Health
Saving/ Debt Clearance
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The sole purpose of introducing an annual scholarship is to motivate the 
children to take a keen interest in their studies and to foster a sense of 

confidence and empowerment when they work hard to bag the TEAch Me Annual 
Scholarship for the upcoming year. 

We have partnered with a local SHG (Self-help Group) who shall be monitoring 
the progress of these children on a quarterly basis. Under this chapter, our CSR 
team shall be visiting these students periodically where we shall address the issues 
they face in their day-to-day lives and possible grievances of the workers with 
regards to their child’s education. 

The vision that led to the curation of the TEAch ME CSR initiative was to find 
ways to bring in a sustainable improvement in the lives of our plantation workers 
and their families. Every parent wishes for their progeny to have a better future 
than they did..

We simply wish to honour this aspiration.

The tea workers of Giddapahar Tea Estate.
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Ensure quality formal higher education of the children of our tea plantation  
workers located in VAHDAM’s partner estates across India.

To bring in as many children of tea workers as we can, under the TEAch 
Me Scholarship. This shall eventually act as an incentive for fellow children 
to passionately work on their studies and achieve a scholarship, which is a 
considerable aid for the family.

To develop a committed monitoring system which shall be responsible for 
measuring real-time impact, keeping a track of students’ progress, handling 
grievances, and facilitating employment opportunities for the children.

To conduct regular workshops, with the help of local facilitators, around 
vocational education, general health, reproductive and menstrual health, career 
guidance, financial independence, and banking etc.

To annually update our patrons with a CSR impact and budget report, and also  
to maintain an infallible form of transparency in doing the same.

In the long run, TEAch ME aims at fulfilling the following objectives :

Program Objectives

Through TEAch ME,  Vahdam Teas endeavours to positively impact the lives of its 
plantation workers and to empower their children in a way that aims at providing 
them with a sounder foundation for their future.
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The TEAch Me initiative is a cause that all of us at VAHDAM TEAS hold very dear 
to our hearts. We firmly believe that we will only truly grow as a home-grown 

Indian brand when our success positively impacts the lives that are entwined with 
our business. We are certain that with this pilot chapter at Giddapahar Tea Estate, 
we will be staring at several instances of self-introspection, of possible loopholes 
in the initiative, and areas of improvement in our program execution. But we do 
know that we are willing to take those chances and take that first step towards a 
momentous responsibility.
 
No one can go wrong with ‘Education’. It is the single most powerful tool that has 
empowered the human race to evolve for the better. With a little help, we strongly 

believe that it shall foster a sense of self-reliance in these children, which shall have 
a progressive ripple effect on family welfare planning, health, sustainable livelihood, 
and an overall improved standard of living.

In the years to come, VAHDAM TEAS envisions to introduce TEAch Me to a 
majority of the tea estates in Darjeeling, Assam, Nilgiris, and Kangra. We strive to 
become a foundational support for as many tea workers as we possibly can! 
Stay tuned and share this incredible journey with us at Vahdam Teas. 

The TEAch Me Roadmap
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