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We are publishing this Report amidst challenging times unleashed by an unprecedented 
global COVID19 crisis that has caused incalculable loss of human life and an irreparable 

disruption in lives and livelihoods.

Our sincere thoughts go out to everyone who has been affected by this catastrophe. 

Our heartfelt gratitude to the doctors and nurses, health and sanitation workers, public 
servants and emergency staff, drivers and delivery-boys, and everyone who has worked 

selflessly in this fight to defeat COVID19.

The sea is rough, and the winds are strong...but we have stronger sails.

The world has come together like never before to overcome this challenge. 

We are confident that together, #WESHALLOVERCOME

Statutory Disclosures / Forward Looking Statement

This Report may contain, without limitation, certain statements that include words such as “believes”, “expects”, “anticipates” and 

words of similar connotation, which would constitute forward-looking statements. Forward-looking statements are not guarantees of 

future performance and involve risks and uncertainties that may cause actual performance or results to be materially different from 

those anticipated in these forward-looking statements. VAHDAM is under no obligation to update any forward-looking statements 

contained herein should material facts change due to new information, future events or otherwise.
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Dear Tea Lover,

It is with mixed feelings that I address you :  the despicable 
COVID19 outbreak that first rendered its ugly head on 
the last day of December 2019, soon became a global 
pandemic by March 2020.  As I write to you, millions of 
lives have been affected globally.  On behalf of everyone at  
VAHDAM, I extend my deepest sympathy to everyone whose 
lives have got permanently disrupted. I am also profoundly 
grateful to the heroes - the medical fraternity, the emergency 
services workers, the public servants and everyone who has 
worked tirelessly to fight this global emergency.

On a positive note, VAHDAM has become one the 
few Asian brands to get both the Climate Neutral and 
Plastic Neutral certifications. This is indeed an exciting 
development for all of us at VAHDAM as it demonstrates 
our commitment to People and Planet. It positions us as 
a brand with a conscience. In the online market-place as 
well as on the shelves of top global retailers,  VAHDAM 
products will stand-apart with their Climate Neutral and 
Plastic Neutral labels. 

This year,  the VAHDAM journey completes  a milestone 
that has been as fantastic as it has been fulfilling,  and as 
eventful as it has been exciting. VAHDAM has evolved 
from tea to spices, herbs and superfoods. Indeed, today 
VAHDAM is a home-grown global brand focused on India’s 
finest. It pioneered the disruptive direct-sourcing model 
and has a state-of-the art, BRC - Certified manufacturing 
unit at Delhi. Vahdam Teas are now available in 103 countries.  
VAHDAM’s sustained growth and expansion has been driven 
by our motto: DO GOOD BY DOING GOOD. When I 

started the VAHDAM journey, my intention was to create 
a home-grown brand that would eliminate middle-men, 
shorten the supply-chain and leverage the immense reach 
of digital technology.  Customers would get better quality, 
producers would get better realisations and workers 
would get better wages. I also wanted the business to 
create a positive social impact through children’s education 
and health.  As I look back, I am humbled with the progress  
VAHDAM has made as well as the positive social impact 
TEAch Me has created. And yet, this is just the beginning 
of the journey... and we have a long way to go. 

Fighting COVID19 
The sudden outbreak of COVID19 crisis forced the Indian 
government to declare a 21day lockdown from 23th March 
till 14th April, which was then extended till the 3rd of 
May. For the tea-estates, particularly in North India, this 
could not have come at a worse time. Workers had just 
commenced plucking for the new season, and abruptly, life 
came to a standstill. Confined to their homes, they were 
dependent on owners to pay them wages. The owners, on 
the other hand, faced severe cash  flow crunch as no new 
tea was being manufactured. Moreover, in the Darjeeling 
tea estates, it is estimated that almost the entire First Flush 
crop has been lost. First Flush accounts for almost 20% of 
total revenues for Darjeeling tea producers.

VAHDAM came forward to extend a helping hand.  We 
worked with many of our partner tea estates to distribute 
Hygiene Kits and Dry Ration Packs. Keeping the long 
period of lockdown in mind, we ensured each pack 

Letter from 
the Founder



5

had sufficient quantity for an entire family for three 
weeks.  To extend relief beyond the partner estates, 
we collaborated with many NGOs, leveraging their 
local presence and infrastructure to reach  many more 
estates, including those in remote locations that are 
difficult to access.  We also involved local authorities to 
ensure proper social distancing norms were followed. 

Some tea-estates where VAHDAM distributed relief 
were Avaata (the Nilgiris), Gopaldhara, Rohini and 
Okayti (Darjeeling).

VAHDAM  extended help to the tea-producers whose 
cash flow cycles had virtually come to a halt.  VAHDAM 
decided to make 100% advance payment for all its 
tea purchases, which would enable producers to pay 
wages to estate workers.  VAHDAM also announced 
a US$ 100,000 interest free loan package aimed at 
further easing cash-flows for the producers.  April, May, 
June and July are heavy cropping months in India, and 
this interest-free loan would go a long-way in helping 
producers overcome the immediate crisis. VAHDAM 
is committed to lend more funds for the industry in 
the next phase. 

Relief of materials across numerous estates in North 
and South India helped thousands of families survive and 
sustain during this extremely challenging phase. 
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Tea Estate Workers Relief Fund by VAHDAM
VAHDAM started a Rs. 25 lac global fundraising  campaign on the crowdfunding 
platform - Ketto. The global VAHDAM family comprising of customers, 
employees and other stakeholders donated to this fund.  VAHDAM contributed 
US$ 10,000 to the fund.  The contributions and donations received by the 
fund will be utilised by CRY,  the benefitting NGO, to extend relief to workers 
across numerous tea estates. This includes distribution of food and hygiene 
materials to thousands of families across tea estates. 

VAHDAM Donates US$300,000 worth Tea in the USA
New York City has been grappling with the COVID outbreak. Its medical staff 
have been overwhelmed by the huge number of patients being admitted to its 

various hospitals.  As a gesture of appreciation of their selfless work,  VAHDAM 
has distributed around 9,000 Gift Sets worth US$ 300,000 to doctors and 
healthcare staff of 36 hospitals in New York City. 

VAHDAM worked closely with FoundersGive to organise this distribution. 
FoundersGive has organised the largest food drive in the history of New York to 
meet this unprecedented crisis.  VAHDAM donated its premium Christmas Gift 
Sets of top quality teas.

TEAch Me 
VAHDAM continued expanding the TEAch Me outreach to more tea estates. 
To amplify TEAch Me’s impact and reach, we partnered with many more tea 
estates as well as collaborated with reputed NGOs. Today, the TEAch Me 
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micro-impact has helped thousands of children across tea estates in Darjeeling 
and the Nilgiris. The positive impact has multiplied manifold as not only the 
children, but their families and even entire communities benefit from TEAch 
Me in terms of higher awareness, better health, and an overall upliftment in 
living conditions.

TEAch Me + BroadLeaf Partnership 
Broadleaf Health & Education Alliance is a US - based NGO that has been 
working at the grassroots level in Darjeeling. Their CHHIP (Comprehensive 
Health and Hygiene Improvement Programme) is a cluster-based initiative that 
focuses on sustained development of children at 3-4 teas estates in Darjeeling. 
TEAch Me partnered with Broadleaf Foundation to expand CHHIP 
in two clusters at Gopaldhara, Okayti, Jungpana and Goomtee tea 
estates in Darjeeling. Broadleaf works with rural primary schools in 

and around these estates to ensure quality education and health for 
the children.  As a community development programme, CHHIP also 
positively impacts the families and communities in and around these 
clusters. 

The TEAch Me Broadleaf partnership will enable Broadleaf to rapidly scale 
up CHHIP and introduce it to new clusters in Darjeeling. TEAch Me has 
committed assured financial support to Broadleaf to cover more areas of 
Darjeeling and later on, expand CHHIP to Assam, Kangra Valley as well as 
the Nilgiris. 

TEAch Me + Ramakrishna Mission Partnership 
Ramakrishna Mission Sister Nivedita Educational & Cultural Centre has been 
running the Gadadhar Abhudaya Prakalpa (GAP) since 2013. The programme 
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focusses on underprivileged children, most of whom are first-generation 
learners.  GAP imparts regular academic lessons in addition to value education 
and cultural development. These children are also provided one nutritional 
meal in the form of dinner.  Their health and hygiene is closely monitored via 
monthly health check-ups by specialists. 

TEAch Me has entered into a long-term partnership with Ramakrishna 
Mission Sister Nivedita Educational & Cultural Centre.  With assured financial 
assistance from TEAch Me, the GAP Programme will be expanded to many 
more regions in Darjeeling and get many more underprivileged children 
under its wings.  

TEAch ME Scholarship at Giddapahar Tea Estate
TEAch Me continues to partner with Giddapahar Tea Estate in Darjeeling, our 
key procurement partner estate, for supporting education of the tea-workers’ 
children with TEAch Me Scholarships. This includes school fees as well as cost 
of uniform, bags and stationery. 

Setting up Digital Learning Centre at Avaata Tea Estate 
With the world going digital in every aspect, the importance of digital literacy 
cannot be over stressed. VAHDAM realised that digital learning will emerge 
as a key skill and competency in career building and advancement, and hence, 
digital learning should become an integral part of children‘s education. Digital 
learning is largely neglected in education in the tea growing regions, where 
access to even basic primary education is a challenge. 

To overcome this, VAHDAM started the first Digital Learning Centre at Avaata 
tea estate in the Nilgiris. VAHDAM has provided all the basic infrastructure 
and hardware required. A specialised resource will be in charge of integrating 
digital learning with the regular curriculum. 

The Digital Learning centre at  Avaata tea estate will have a widespread impact 
on the entire 6,000 strong community, as children can easily teach the basics 
of browsing, searching and exploring the internet to their parents and other 
relatives at their homes. The success of Digital Learning Centre at Avaata has 
encouraged us to expand this to many more tea estates in Darjeeling,  Assam 
and Kangra Valley, considering the immense impact it can have on entire 
communities in a very short span of time. 

VAHDAM Scholarships for Higher Education
While our direct partnerships with tea estate owners and NGOs was creating 
a significant positive impact, we wanted TEAch Me to touch more lives at 
more tea estates. One major issue that came to light was the fact that after 
completing primary education, many children of tea estate workers could not 
persue higher education due to lack of financial resources. Even promising and 
deserving candidates with a good track-record and confirmed admissions to 
good institutes, had to drop out due to lack of finances. 



9

We launched VAHDAM Scholarships for Higher Education in 2019 to 
ensure that no child of a tea estate worker would have to forego higher 
education due to financial hardships. 

The  VAHDAM Scholarships for Higher Education is open to every worker in 
every tea estate,  in every tea growing region in India.  VAHDAM Scholarships 
for Higher Education is open to deserving children of any worker across 
tea estates in India. They can pursue any course at any university in India or 
overseas. Based on a rolling scholarships model, we will cover tuition fees, 
cost of accommodation as well as a monthly stipend. 

VAHDAM Scholarships for Higher Education will empower a large number of 
youths at tea estates to pursue higher education and avail better opportunities.

Committed to People and Planet
This year also marks a key milestone in our sustainability journey.  Over the 
last five years, we have endeavoured on multiple fronts to align our business 

activities with the United Nations Sustainability Development Goals (SDG).  This 
year, we achieved two major landmarks :

•   Climate Neutral - VAHDAM became one of the first Asian brands to get   
    Climate Neutral certification 
•   Plastic Neutral -  VAHDAM got the Plastic Neutral certification 

Becoming Climate Neutral and Plastic Neutral are steps in the right direction 
as we strive to become a more sustainable and responsible brand. Our social 
initiatives under TEAch Me continue to impact more lives at the tea estates, 
particularly promoting education and health of children of tea estate workers. 
We are looking at further expanding our reach and impact through partnerships 
with tea estates and NGOs. 

VAHDAM has always been about DO GOOD BY DOING GOOD. Our 
commitment has always been purpose beyond profits, relationship beyond ratios 
and value beyond numbers - a commitment not only to leaf tea and dust tea, but 
to honesty, integrity and humanity.  

Our journey has just started...we have a long, long way to go. 

Thank you for your trust and faith.

Yours sincerely,

Thank You, 
Bala Sarda 
CEO, Vahdam Teas.
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VAHDAM’S COVID19 Relief
To avoid spread of the COVID19 pandemic, Prime Minister 
Shri Narendra Modi announced a 21-day lockdown in the 
country from midnight of 24th March 2020. Unfortunately, 
this coincided with plucking of new season teas in North 
India. In Darjeeling tea estates, this lockdown could not 
have come at a worse time - plucking for the famous First 
Flush teas had just started when estates had to be 
abruptly closed.

Workers could not go out. The tender shoots grew into 
rough leaves that had to be skiffed and discarded. The cash 
flow cycle dried up and most owners were faced with a 
severe liquidity crunch - unable to pay wages. 

To help overcome this grave crisis facing the tea industry, 
VAHDAM came forward with numerous initiatives and 
projects. TEAch ME funds were immediately diverted to 
this more urgent and important cause.

Helping Tea Estate Workers
We collaborated with tea estates across North and South 
India directly,  as well as with reputed NGOs to distribute Dry 
Ration Packs and Hygiene Kits to a large number of families 
comprising of staff and workers at the tea estates. The Dry 
Ration Packs contained sufficient Rice, Pulses, Vegetables and 
Oil for the 3-week lockdown period for a family of four.  The 
Hygiene Kits included floor disinfectant and hand-washing soap. 

Amongst the tea estates where 
VAHDAM’s timely COVID Relief 
positively impacted thousands of 
families in acute need of food and 
sanitation needs, include Okayti, 
Gopaldhara, Rohini (Darjeeling) and 
Avaata (the Nilgiris).



11

Dry Ration Packs and Hygiene Kits were distributed directly by VAHDAM at 
many of its partner tea estates in the Nilgiris and Darjeeling. In addition, we 
partnered with NGOs to extend relief to more tea estates. In many remote 
tea estates where access was difficult, VAHDAM worked with local NGOs 
working at grassroot level for speedy relief.

Helping Tea Estate Owners
The 21-day lockdown coincided with the prime plucking season for the tea 
industry.  The abrupt close-down resulted in total stoppage of tea harvest and 
manufacture, jeopardising the entire cash-flow cycle for the owners. 

100% Advance Payment
To help ease the cash-flows of tea producers, VAHDAM decided to make 100% 
advance payment for all teas it had purchased in the new season. Whilst most 
other tea buyers had stopped or delayed payments to the tea producers citing 
lockdown, VAHDAM’s decision to make an upfront payment for its purchases 
helped producers meet their urgent payment obligations, particularly payment 
of wages to estate workers, which have to be paid on a weekly basis. 

US$ 100,000 Interest Free-Loan Programme
In addition to 100% Advance Payment, VAHDAM also launched INTEREST 
FREE LOAN Programme for tea-producers. Under the first phase of this 
programme, VAHDAM has set aside US$ 100,000 to immediately ease the 
precarious cash-flow situation at the tea estates. This will bring in the much-
needed liquidity for producers, enabling them to pay weekly wages to workers. 
Keeping in mind that in North India, the peak second flush season is just 
around the corner in May/June, this interest-free loan from VAHDAM will help 
ensure manufacturing operations at tea-estates continue without any disruption. 
 
Rs. 25 Lacs Tea Estate Workers Relief Fund 
VAHDAM started a global fundraising campaign on the crowdfunding platform 
– Ketto.  VAHDAM set up this fund in response to overwhelming requests 
from customers, employees and stakeholders across the world, to donate 
towards relief of tea estate workers affected by the COVID19 lockdown. The 
benefitting partner NGO for this fund is CRY, who will use the proceeds for 
the fund to carry out relief work across tea estates.  The goal of this fundraiser 
is Rs. 25 lacs, of which VAHDAM has contributed US$ 10,000.

While the initial corpus for zero-
interest loan is US$100,000, 
VAHDAM is willing to increase 
this amount further to help 
the tea producers during this 
unprecedented crisis.
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Donates US$ 300,000 worth Tea in the USA
VAHDAM has distributed around 9,000 Gift Sets 
worth US$ 300,000 to doctors and healthcare staff 
of 36 hospitals in New York City. New York has been 
one of the worse affected cities in the global COVID19 
pandemic, with death rates even surpassing those of 
China. The city’s doctors and medical staff have been 
working round the clock, tirelessly and selflessly, to help 
the city fight back. 

VAHDAM has partnered with FoundersGive 
based in New York. FoundersGive is organising 
the largest food drive in the history of NYC, 
mobilising the food and beverage community 
to support healthcare workers on the frontline 

in fighting the COVID19 crisis. It has already 
partnered with over 250 brands and distributed close 
to 2 million products. 
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Do Good By Doing Good 
TEAch Me started in 2018 with a clear vision of giving back to the tea industry in India. Every parent wishes their progeny to have a better life than theirs. 
At  VAHDAM, we simply wish to honour this aspiration. 1% of our revenues is directed towards the education of children of farmers and growers in India. 

Consider this :
India produces almost 25% of the world’s total tea, and around 55% of black tea. From the prized Darjeeling Teas to the full-bodied Assam Teas, Indian teas have 
always been in high-demand across the world. Every MNC premium tea brand has Indian tea in its blends and portfolio.  And yet, the workers who toil in harsh 
conditions at the estates to lovingly nurture and produce this magical brew, live in appalling conditions.  While MNC brands have made a fortune selling Indian 

teas, they have invested little to uplift and alleviate the abject plight of tea estate workers. 
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At  VAHDAM, creating a lasting and positive impact was always an 
integral part of our purpose and business.  Since inception, our focus 
was to improve lives of children through better education and health, 
especially lives of children of workers at tea estates and spice farms.  

VAHDAM piloted the maiden initiative under TEAch Me in 2018 
at Giddapahar tea estate in Darjeeling. The entire cost of primary 
education of a large number of children of the tea estate workers was 
covered by TEAch ME. 

From impacting hundreds of lives in 2018,  TEAch Me has today 
expanded its reach and presence to impact thousands of lives across 
tea estates in North and South India.  

TEAch Me is directly working with tea-estate owners to bring quality 
education to the children of workers. TEAch Me has also partnered 
with top NGOs to widen its outreach and create a positive impact for  
more children. For example :

 • TEAch Me has partnered with Broadleaf, a US-based NGO working 
extensively in Darjeeling tea estates. The TEAch Me Broadleaf 
partnership is already working in two clusters around 10 tea estates 
in Darjeeling. The impact of this partnership is manifold as not only 
the children, but their families as well as the entire communities are 
positively impacted.

 • TEAch Me is working with Ramakrishna Mission Sister 
Nivedita Educational and Cultural Centre to impact holistic 
education comprising of academics, values, culture 
and physical training to underpriviledged children in 
communities around tea estates in Darjeeling.

VAHDAM Scholarships for Higher Education
It was launched during the year to ensure TEAch ME reaches every tea estate in 
India.   VAHDAM Scholarships for Higher Education is available to the children of 
7 million workers in over 1,500 tea-estates in every tea growing region. The aim 
of  VAHDAM Scholarship is that a child of any worker in any tea estate in India 
wishing to pursue higher education will have the financial means to do so.  The 
running scholarship programme will be monitored and supervised by a dedicated 
team at VAHDAM, led by the Founder.
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with many partner tea estates in 
Darjeeling and the Nilgiris like 
Giddapahar,  Okayti, Gopaldhara , Rohini 

and Avaata

like Broadleaf, Ramakrishna Mission 
and CRY to expand reach to large 
communities including thousands of 

families and their children

for Higher Education reaching 
children of over 7 million tea estate 
workers in all tea estates in North 

and South India

Directly working Parterships with NGOs  VAHDAM Scholarships

The TEAch Me Macro-Impact
Macro Impact
In addition to the direct micro-impact of  TEAch Me,  VAHDAM has also 
created a remarkable macro impact in the tea-growing regions in India with its 
direct-sourcing model.  VAHDAM eliminates all middle-men in the value chain, 
resulting in a substantially higher retention of earning for tea producers. This, 
in turn, allows producers to give higher wages and invest in better amenities, 
facilities, and infrastructure for the workers as well as communities in and 
around their estates. 

VAHDAM’s direct-souring model procures teas from top producers in 
Assam, Darjeeling, Kangra Valley, and the Nilgiris. Over the past five years, 
the higher realisations and retention of earnings due to direct-sourcing has 
been instrumental in creating a huge macro-impact by enabling better living 
conditions for millions of people across thousands of communities at numerous 
tea estates across North and South India. 
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Broadleaf Partnership
As a community-based organisation, Broadleaf Health and 
Education  Alliance unlocks human potential through community-
led innovations in health and education. It partners with children, 
families and schools in the Eastern Himalayas to develop 
innovative school-based health programmes that improve 
educational outcomes and maximise well-being. It believes 
that access to health knowledge and educational opportunities 
empower communities to break down barriers to growth and 
development so every individual can thrive.

CHHIP-Comprehensive Health and Hygiene 
Improvement Programme
CHHIP is Broadleaf’s school health programme that responds to 
the unmet health needs of children ensuring that they can take 
full advantage of their educational opportunities. Broadleaf ’s 
CHHIP programme is a high-impact community-based approach 
to delivering school health.  

In the last 6 years, Broadleaf has worked with 22 schools in 
5 communities, impacting over 2,000 children. The outcome 
has been a 33% decrease in incidences of diarrhoea and a 34% 
increase in Health Knowledge.

TEAch ME + Broadleaf Partnership
TEAch Me has partnered with Broadleaf on a long-term basis. The 
partnership will enable the CHHIP programme to be expanded 
to many more new clusters, covering a large number of tea 
estates in Darjeeling and impact thousands of lives of children, 
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their parents as well as other community members in and around these tea 
estates.  Some of the tea estates in Darjeeling where the TEAch Me Broadleaf 
partnership has been launched include :

• Okayti  Tea Estate 
• Gopaldhara  Tea Estate 
• Jungpana  Tea Estate 
• Goomtee T ea Estate 

Milestones/Programme Implementation 
• Stage 1 [ June-July]: Broadleaf team will enter new communities to i) identify 
and build relationships with primary schools, ii) recruit one School Health 
Activist (SHA) in each community cluster, and iii) deliver abridged educator 
training to SHA. The Broadleaf team will create two new SHA teacher kits 
that include curriculum, lesson materials, and student materials. 

• Stage 2 [August-December]: SHAs will deliver an adapted version of the 
CHHIP programme to align with the shortened school year. 

Health Education-Innovative Child Centered Learning : 1 2-16 lessons focused 
on promoting skills that are relevant to reducing disease transmission (i.e. 
germ theory of disease, water safety, hygiene). The health education will be 
delivered within school hours using a  joyful child-centric pedagogy.   The lesson 
delivery will engage the children in their learning setting and look at improving 
their knowledge and skills of health and hygiene. Individual and group work is 
part of the lesson delivery. This will indirectly build critical thinking, language 
and numeracy skills besides enhancing self-confidence, expression and public 
speaking, ability to work in groups, and problem solving. The health education 
will be implemented in close collaboration with the school so that the entire 
school imbibes the health messages and the process of delivery. 
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i) Infected children are less likely to be enrolled in school, but they are also less likely to attend school and more likely to   
perform lower on testing
ii) Deworming treatments decreases absenteeism by up to 25%
iii) Deworming treatment results in cognitive gains comparable to 0.5 to 1 year of schooling and increases literacy rates by 13% 

i) Approximate 3% of children in rural Darjeeling have uncorrected visual acuity
ii) Children that cannot see, cannot learn
iii) Identifying and correcting vision deficits improves learning and academic achievement

i) Correction of iron deficiency anaemia improves cognition and test performance
ii) Iron supplementation reduces school absenteeism by 20%
iii) Treated children demonstrate large gains in verbal performance and IQ 

Deworming

Health Service Education Outcomes 

Vision Screening 

Iron Supplementation 

Primary Health Services to Support Academic Achievement:  SHA will 
deliver health interventions that are evidence-based to improve learning 
outcomes among students. Their experience and global learning has been 
that morbidity of children, especially children in need, is a great deterrent 
in the learning process of children. This will include i) deworming, ii) vision 
screening (with facilitated referrals for children with identified deficits), and 
iii) iron supplementation.

Healthy School Environment:  In each school, Broadleaf will identify priority 
infrastructure needs that are required to ensure clean water availability and 
latrines. Initial construction will be prioritised in Fall/Winter 2020 to 
i) ensure completion prior to 2021 school-year and ii) stimulate local economy 
following COVID19 related distress. 

In addition to physical infrastructure, the CHHIP intervention promotes an 
improved learning environment. Broadleaf’s research demonstrates the effect of 

positive role modelling by the SHAs and resulting changes in the school learning 
culture and norms, including a reduction in the use of corporal punishment.
Exercise Day : Schools participating in the CHHIP programme get the 
opportunity to have an exercise day.  SHAs will work with the school personnel, 
community members, and Broadleaf staff to plan and implement an annual 
Exercise Day. Exercise days have many purposes including i) reinforce the 
importance of physical movement and self-care and ii) bring the community 
together in a fun and interactive experience.

Activity Kit:  In order to promote healthy habits, exercise, and social interaction, 
each school will be provided with an activity kit.  Among other materials these 
kits include games, balls, jump ropes, and badminton sets. 

In summary, these intervention activities synergistically promote learning 
by ensuring children are healthy enough to learn in a child-centered school 
environment. 



19

Ramakrishna Mission Partnership 

Ramakrishna Mission Sister Nivedita Educational & Cultural Centre has 
been managing the Gadadhar Abhudaya Prakalapa Programme (GAP) in 
Darjeeling since 2013. The programme focuses on holistic development 
of underprivileged children from tea estates and slums. 

The programme supplements school education with academic, cultural 
and value education. Children are also provided nutritious dinner as well 
as a snack. Their health and hygiene is monitored regularly by qualified 
doctors who come for monthly check-ups.  Additionally, these children 
are also given training in sports like Taekwondo and Mountaineering by 
the Himalayan Mountaineering Institute. 

TEAch Me has partnered with Ramakrishna Mission Sister Nivedita Educational & 
Cultural Centre, Darjeeling to bear the entire cost of the GAP programme from 
2019. The partnership also assures financial support to expand the programme to 
more areas of Darjeeling. 

Overview of GAP
• Underprivileged children (mostly the 1st generation learners) from nearby clusters 
come to the GAP Project daily

• They come to the GAP directly from their schools
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 • They are given nutritious snacks and then attend various classes 
including time for outdoor and indoor games and physical exercises

• Besides regular lessons, children are encouraged to learn music and 
drawing, read story books, practice taekwondo

• Special grooming is provided to the slow learners 

• Value Education Classes & Cultural Development Classes are 
conducted by the monks

 • Intense care is taken for their health & hygiene by doctors

• Hired vehicles drop the children back to their homes after they finish 
their dinner at the GAP unit

• Children are also provided with proper dinner after the classes

Health Check-up & Treatment
• Height and weight of every child is recorded on a monthly basis

• One doctor visits every month for their general check-up & treatment

• Malnourished children are provided tonic / multi- vitamin tablets etc.

• Basic training on cleanliness is provided

• Children are regularly taught about general awareness on health & 
hygiene by teachers and doctors.
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Amongst the First Asian brands to get Climate Neutral Certification
Climate change is threatening to impact not only our world today but also 
our world of tomorrow in future. Rising greenhouse emissions are causing 
temperatures to rise at an alarming rate, causing irregular and unprecedented 
weather disruptions - from rising sea levels to tsunamis, rapidly melting ice-
caps to severe droughts. This is affecting everyone - from a farmer in the 
Philippines to the IT industry in India.

While a lot of efforts have been taken in the past few years, we need to scale 
up our collective efforts. We need to limit the global temperature rise to 
below 2 degrees and even aim for 1.5 degrees. Taking action now will ensure 
a world that is greener, safer,  and much more sustainable for the future. 

Measuring VAHDAM’s Carbon Footprint
Compared to many other businesses, VAHDAM’s carbon footprint is very 
small.  The chief component of our business is crops like Tea and spices like 
Turmeric and Ginger.  Being agricultural and natural products,  they have a low 
carbon footprint in any case.  A major component of our carbon footprint is 
our logistics - both upstream and downstream

In spite of a small carbon footprint, our aim has always been to align with the  
SDGs of the United Nations.  As part of our Sustainable journey, we became 
one of the first brands in Asia to get a Climate Neutral certification. 
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Partnering with Climate Neutral 
Climate Neutral is an independent organisation based in USA working 
to accelerate the transition to a low-carbon world.

• They empower consumers with a label that guides their purchases toward 
brands that take climate action

• They enlist brands by showing that immediate climate action is possible, and 
proving that consumers care

• They measure impact in the tonnes of carbon our brands measure, offset, 
and reduce

The Climate Neutral Certified label is used on products, packaging, marketing 
materials, and more to tell consumers that the brand is serious about climate 
action.

Climate Neutral offers companies a turnkey pathway to address their emissions.
By becoming certified, brands show consumers they are responsible by 
demonstrating their commitment to reduce emissions and make a difference 
in solving the climate crisis.

The Climate Neutral certification process is simple and fast. It entails Measuring, 
Reducing, Offsetting,  and Labelling
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Measuring
VAHDAM has partnered with 
Climate Neutral for emerging as a 
Climate Neutral brand. As the first 
step, we mapped every aspect of 
our direct and indirect emissions 
based on the Brand Emission 
Estimator (BEE) developed by 
Climate Neutral. The estimated 
carbon footprint was then 
revised with actual data and a final 
footprint was measured. 

Offsetting
In the next step, we engaged with 
Gold Standard, headquartered 
in Geneva. Gold Standard was 
established in 2003 by WWF 
and other international NGOs 
to ensure projects that reduced 
carbon emissions featured the 
highest levels of environmental 
integrity and also contributed to sustainable development.  With the adoption 
of the Paris Climate  Agreement and the Sustainable Development Goals, they 
launched a best practice standard for climate and sustainable development 
interventions, Gold Standard for the Global Goals, to maximise impact, creating 
value for people around the world and the planet we share.

To become Climate Neutral,  VAHDAM needed to offset its carbon footprint 
by purchasing equivalent number of Carbon Credits to its Carbon Footprint. 

VAHDAM worked with Gold Standard to evaluate various projects in India 

that were certified and verified 
by them. After shortlisting the 
projects in Renewable Energy 
and Efficient Energy, we moved 
to purchase carbon credits from 
verified emission reductions 
within the last five years. For both 
the projects we have purchased 
carbon credits, the vintage year 
is 2018.  

For offsetting our 2019 carbon 
footprint, we purchased carbon 
credits from :

A.      Poultry Litter Based 
Power Project in Ranga 
Reddy District, Andhra 
Pradesh
The project activity is a poultry 
litter based power project in 
Thakkellapalli village, Yacharam 

mandal, Ranga Reddy District of Andhra Pradesh, India. The project has an 
installed capacity of 7.5 MW and utilises poultry litter, which is a waste 
product of the local poultry farming industry and is presently dumped in pits 
near the poultry farms resulting in emissions of methane to the atmosphere. 
The project activity also utilises other biomass, such as rice husk. In the 
absence of the project activity, the grid dominated thermal power plants 
would generate an equivalent quantity of power, resulting in GHG emissions 
as per the carbon intensity of the fuel mix constituting the grid, and the 
poultry litter would be continued to be dumped in the anaerobic lagoons in 
the fields, resulting in GHG emissions as per the carbon intensity of methane.
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B.      22.5 MW Wind Power Project in Rajasthan, India
GHBPL is installing wind power project in the villages of Pratapgarh district 
of Rajasthan state, India. The purpose of the project activity is to generate 
electrical power using wind energy through operation of Wind Electric 
Generators (WEG’s). The total installed capacity of the project activity is 
22.5 MW comprising of 15 ReGen wind turbines of 1500 kW capacity each.

Reducing
For the year 2020, we have decided to reduce our carbon footprint by 
following two reduction plans. The first plan will be aimed to reduce emissions 

from at our corporate office in Delhi. The second plan will aim to reduce 
emission generated from upstream logistics 

Final Certification and Labelling
As a certified Climate Neutral brand, we will prominently showcase the 
Climate Neutral Certified label, including the Climate Neutral logo, on all our 
packaging as well as our branding and marketing communications. 
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Plastic has today become an indispensable part of our lives. While it is true that 
it plays a critically irreplaceable part in numerous industries and applications, 
its over-usage manifested in increasing plastic waste, has now threatened to 
upset every aspect of our lives : from marine life to human health and from 
climate to CO2 emissions. 

Consider this :
- 15 truckloads of plastic waste is flushed into the world’s oceans every minute
-  It is predicted that by 2050, the mass of plastic waste in oceans will exceed 
the mass of fish living in oceans
- 91% of plastic waste ends up in landfills, is incinerated or flushed into rivers 
and oceans.
It is now time for individuals, businesses,  and groups across the world to take action.

VAHDAM’s Plastic Footprint
Product quality and safety is at the heart of  VAHDAM’s innovative and 

disruptive value chain. Retaining the as-good-as-at-source flavor and freshness of 
every product is paramount. Our final consumer packs are designed to retain the 
flavors and ensure the products remain safe from any sort of external tampering 
or influence. The final experience, when you brew our Silver Spring tea bag or 
our Turmeric Matcha, should have the same freshness and flavors when they 
were produced at the estates.  And to ensure this experience, the use of plastic 
is critical. However, our plastic footprint is still very small. The incidence of plastic 
(in grammes) to the unit value of our products (in US$) is minimal.  And yet, it 
is necessary to ensure quality and safety.

In a hypothetical scenario, if we completely eliminate plastic from our value 
chain, it would make our plastic footprint zero in the short-term, but would 
also result in a drastic deterioration of the quality of our products. It would 
also seriously undermine the safety of our products at every stage: from storage 
to transportation and last-mile delivery to our customers. This will cause an 
irreversible and irreplaceable loss, jeopardising the economic value created 

Getting the Plastic Neutral Certification
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by the value chain. Without economic value creation, our ability to plough 
back our earnings to educate children at tea estates; contribute to renewable 
energy projects; and support ethical recovery reuse and disposal of plastics; 
will be hampered.  

We have always endeavoured to reduce our plastic footprint. We have also 
explored and experimented with packaging materials like bio-degradable 
plastics. Unfortunately,  the inconsistency in quality and supply of these materials 
make their integration into our processes and packaging unreliable.

Becoming Plastic Neutral
The next best thing businesses can do to, when their use of plastic is critical 
to their business, is to reduce the impact of plastic waste by becoming plastic 
neutral. Plastic Neutrality works on similar principles as Carbon, Climate and 
Water Neutral programmes. There are reputed international organisation with 
experts who help businesses assess and measure their footprint based on their 
usage, and then offset this footprint by purchasing credits. Credits refer to the 
various circulated innovations, interventions, initiatives being run around the 
world to reduce the impact of plastic waste on the environment, ecology,  and 

wildlife by removing and upscaling plastic waste.  These projects include ethically 
recycled plastics, diverting plastic waste from landfills to ethical supply chain, 
and collecting plastic waste from oceans and responsible disposal.

Working with rePurpose Global to achieve Plastic Neutrality
Based in the US, rePurpose Global is a social enterprise building the world’s first 
Plastic Credit platform. Inspired by the carbon credit market, it helps conscious 
consumers and businesses take responsibility for their plastic footprint by 
financing the scale- up of crucial infrastructure that stems the flow of ocean 
plastic, thereby getting certified Plastic Neutral.

rePurpose Global currently works with vetted waste management innovators 
across 6 countries in South America, East Africa, and South Asia. These 
organisations are well-equipped to deal with plastic waste but are severely 
underfunded and unable to scale up their social & environmental impact. Plastic 
Neutral contributions help fund and expand their crucial work in both lifting 
marginalised workers out of poverty and protecting the environment.
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Plastic Offset Projects in India
As VAHDAM’s supply chain and operations are based in India, rePurpose has 
vetted and selected three projects to be supported as part of  VAHDAM’s 
Plastic Neutral objectives. These are :

1. Ethical recovery and safe disposal of low-value plastic waste 
in Hyderabad, India
Project Overview
This first-of-its-kind project entails recovery and processing of low-value, 
single-use plastic waste such as multi-laminate plastic (MLP) to stem its flow 
into our natural ecosystem. The lack of commercial value for MLP in any 
recycling supply chain means that in the baseline (pre-project) scenario, MLP is 
either dumped into oceans and/or landfills or openly burnt, leading to carbon 
emissions and contamination of our water streams. By utilising the Plastic 
Neutral proceeds to create economic incentives for waste pickers to collect 
MLP-based packaging and for recycling organisations to process them, we have 
demonstrated 100% environmental additionality - meaning the project would 
not have materialised in the absence of our intervention.

Partner Organisation
rePurpose collaborates with Waste Ventures, India, located in the city of 
Hyderabad, India to facilitate the implementation of this project

Why VAHDAM supports this project
India has a particularly high rate of PET (such as soft drink bottles) recycling, 
attributable to PET holding a high commercial value and therefore the common 
practice is the collection, up-selling and recycling of PET through the informal or 
formal recycling sector.  The same cannot be said about low-value plastic waste 
such as MLP,  which accounts for a major percentage of plastic waste in Indian 
cities and remains uncollected, unaccounted for, and virtually indestructible. 
It either lies in oversaturated landfills over hundreds of years, leaking into the 
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environment, or is dumped into water bodies and leaks into the oceans where 
it breaks down into micro-plastic and wreaks havoc on marine ecosystems.
The project will create financial incentives for informal waste workers 
to collect the otherwise unviable MLP waste from different sources such 
as schools, households and commercial establishments and sell it to our 
partner,  Waste Ventures. This MLP is then brought to Waste Ventures’ 
Material Recovery Facility (MRF) where it is sorted, cleaned, baled and further 
transported onward to government certified cement kilns, where it is co-
processed in line with local or national norms.

Co-processing or controlled recovery of energy from MLP,  is recognised as 
the best waste disposal option globally, particularly in developing countries, 
much ahead of conventional land filling and incineration, owing to ‘nil residue’ 
after disposal and complete material and energy recovery. Furthermore, it 
aids in reducing emissions for the cement industry that accounts for over 

8% of global CO2e emissions.  An independent study conducted in 2016 also 
evaluated that there is a GHG saving of approximately 10 kgs CO2e/tonne 
and 16 kgs CO2e/tonne of clinker for 20 % and 30 % respective substitution 
of coal with MLP in a cement kiln in India.

This intervention is aligned with the Waste Management Guidelines in India 
and has been globally accepted by the UNEP’s Basel convention for disposal 
of hazardous waste.

rePurpose works exclusively with cement kilns that have approved and valid 
certificates of operation awarded by the National Pollution Control Board.
By supporting this project, VAHDAM Teas will directly catalyse the ethical 
collection and safe, permanent disposal of hitherto unaccounted MLP waste via 
co- processing in cement kilns, ensuring a net environmental benefit through 
the waste recovery and disposal lifecycle.
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2. Developing new waste infrastructure through an integrated 
social inclusion model in Kerala, India
Project Overview
This programme funds the set-up of a new waste 
management supply chain in the Gram Panchayat of 
Varapuzzha, located in the district o f 
Ernakulam, Kerala. Varapuzzha currently 
lacks formal or informal infrastructure to recover 
and recycle plastic waste. This programme funds the creation 
of critical waste management infrastructure in the village that 
includes identification, training, capacity building,  and employment 
of local women and youth in door-to-door waste collection followed by 
cleaning and sorting of waste locally.

The programme creates micro-entrepreneurial and livelihood opportunities 
for the local individuals who are directly employed in the 
project at the village level, before the collected waste is 
transported for further processing and ethical disposal 
thereafter. Once this infrastructure is established, there is minimal 
recurring cost to keep it operational while creating impacts over the 
long term.

Partner Organisation
Our partner for the project is Green Worms, a social 
enterprise based out of Kerala who have a proven expertise 
of implementing responsible waste management projects in 
urban and rural settings, including setting up waste management 
infrastructure from the ground up in various districts across 
the state of Kerala, under a Public Private Partnership model.

Why VAHDAM supports this project
Rapid urbanisation of Indian villages and the indiscriminate use 
of plastic over the last decade has become an issue of grave 

concern with over 0.3-0.4 million tonnes of waste being generated per 
day. Lack of a formal or informal waste management infrastructure in 
rural areas translates into littering and open dumping leading to both 

environmental and sanitation concerns.

The state and local governments have therefore been 
looking at the local management bodies at the village level 

for support and Gram Panchayats to take responsibility for 
the efficient management of waste.

This project is a unique example of a Public Private Partnership model 
in the waste management space, where the local Gram Panchayat 
provides the initial infrastructure in the form of land to set up a Dry 
Waste Collection Centre (DWCC) and the initial equipment to bale 
plastic waste at the site. Our waste management partner mobilises 
local women and youth to participate in the programme, and rePurpose 
brings in the funding in the form of PlasticNeutral proceeds to fill the 
funding gap required to commission and operate the project.

The project guarantees a 100% additionality by creation of waste 
management supply chain in a village block in the state of Kerala, India, 
from ground up, that had no such infrastructure in place prior to the 

implementation of the project.

Besides the environmental benefit, the project employs 
30 local women to carry out the door-to-door waste 

collection and 10 local youth to sort and bale plastic 
waste at the DWCC site before it is transported to 

Green Worms’ facility in the city of Kochi, located 
approximately 20 kms from Varapuzzha, for 

further processing and ethical disposal.  All the 
low value, unrecyclable plastics are sent to 

the closest cement kiln for co-processing, 
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while all recyclable plastics are sold to local recyclers at market rates and 
the revenues are reinvested into the supply chain to run ongoing projects.

3. Ethical recovery and safe disposal of low-value plastic waste 
in coastal communities of Goa, India
Project Overview
This project comprises collection and ethical disposal of unrecyclable waste 
from individual recyclers based in the industrial conclave of the coastal state 
of Goa. The common practice by these recyclers has been to collect and 
burn all unrecyclable waste, since the transportation or ethical disposal is 
expensive and the waste itself does not fetch any commercial benefits in the 
waste value chain.

This waste usually includes reject plastic, cloth or paper, with a quarter of 
the total waste expected to be MLP.  The project shall fund the collection, 
transportation, processing such as sorting and baling of plastic waste, and 
thereafter ethical disposal through co-processing in the closest cement kiln 
located either in Goa, or the bordering cities of Belgaum and Wadi.

Partner Organisation
rePurpose partners with V Recycle in Goa, a waste management firm that 
works with over 10,000 homes in Goa to manage their organic as well as 
dry waste ethically and in an environmentally responsible way. Over the last 
decade, V Recycle has set up more than 2000 composters and 150 community 
recycling points throughout the state.

Why VAHDAM supports this project
The state of Goa is expected to generate over 400 tonnes of waste per 
day, out of which 50% is non-biodegradable waste. Current recovery 
and recycling rates in the state are grim, rendering waste to largely be 
dumped or leak into the waterways. Goa being a coastal state with a high 
influx of tourists all year through, the management of waste, especially 

unrecyclable plastic waste has been an unsurmountable challenge for the 
local governments.

The project catalyses the collection and ethical disposal of unrecyclable 
plastic waste by working with a community of individual recyclers who 
have been burning the aforesaid plastic waste due to lack of awareness 
concerning proper disposal and the cost that comes with it.

To start with, our partner shall conduct a series of educational sessions 
for the recyclers, training them on identifying the types of unrecyclable 
waste and organise an initial sorting based on the material and type. V 
Recycle shall collect this pre-sorted waste once per week and transport 
it to their Material Recovery Facility where the waste is sorted again and 
baled. The baled plastic waste will be transported to cement kilns either 
in Goa or neighbouring cities of  Wadi and Belgaum for co-processing.

The entire process from the start to the end destination shall be photo 
documented and tracked via GPS for real time reporting back to   
V Recycle’s team.
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VAHDAM is committed to People and Planet.
As a brand, as a business, and as an organisation, we are driven by our motto :

Thank you for your faith and support. 
It always inspires us to aim higher and reach further. 

DO GOOD BY DOING GOOD
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For more information, please visit the links below :

• Helping Tea Estate Workers
https://epaper.newindianexpress.com/2620619/The-New-Indian-Ex-
press-Coimbatore/04-04-2020#page/3/2

https://www.thehindubusinessline.com/markets/commodities/
covid-19-coonoor-tea-estates-commences-operations/arti-
cle31236546.ece 

• Rs. 25 Lacs Tea Estate Workers Relief Fund
https://www.ketto.org/fundraiser/vahdamteas?payment=form

• Broadleaf Foundation, USA
https://www.broadleaf.org/about_us

• Ramakrishna Mission, Darjeeling
http://www.rkmdarjeeling.org/index.html

• Climate Neutral Certification
https://www.climateneutral.org/brand/vahdam-teas
https://www.vahdamteas.com/pages/climate-neutral
https://www.vahdamteas.in/pages/climate-neutral
https://www.vahdam.com/pages/climate-neutral

• Plastic Neutral Certification 
https://repurpose.global/
https://www.vahdamteas.com/pages/plastic-neutral
https://www.vahdamteas.in/pages/plastic-neutral
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