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The setup 
• AllMarkOne was initially founded 

as a student-run photography 
company, so it’s important to us 
that we keep this part alive 

• All event photographs are 
available for purchase, except for 
GB trials, which are available for 
free  

• Each photographer takes a cut of 
the photos that they sell

Photography and video is without a doubt at the heart of what we 
do here at AllMarkOne. As a team photographer, we can offer you 
the opportunity to share and sell your work through our website 
(linked opposite). Photographers are usually entitled to take 60% 
of the earnings from any photos that they sell.  

With time, we can offer our more experienced photographers the 
opportunity to shoot at accredited events such as The Boat Race 
and Henley Royal Regatta. With contacts throughout the industry, 
our photos have been purchased for commercial use by major 
rowing companies such as Concept2.  

Our work supporting the Junior GB Team is important to us. 
Providing free watermarked photographs from all the trials events 
this season is a tradition we hope will continue for many years to 
come, alongside coverage of international events such as the 
World Rowing Junior Championships.  

Whatever your experience is, we strongly believe anyone can learn 
to take awesome rowing photos with practice, so we hope we can 
kickstart that learning process for you!  

In terms of camera equipment, we of course will work with 
whatever you use currently. But if you’re looking to upgrade DSLR 
bodies or lenses, any of the team will be more than happy to 
advise you. Rich, Lucinda and Yasmin use Canon, Wilf uses Nikon 
and Dent uses Sony. 



Useful 
accessories 
• SD Cards 

• Monopod 

• Rain Cover 

• SD Card Reader 

• Hard Drive

SD cards are obviously a necessity. There’s a range available, but 
realistically you’ll want to aim for a Class 10 card. You can get faster 
cards but they’re unnecessary at the level of work we’re doing. We’d 
recommend the silver SanDisk Ultra cards- you’ll probably want at least 
a 32GB card or two 16GB cards to last you the day.  

A monopod is a very useful tool, again it doesn’t need to be fancy, but 
it can help you level yourself when shooting from the bank, the 
stakeboats or bridges and is much easier to manoeuvre than a tripod.  

Especially in British weather, a rain guard is useful. They’re under £10 
and very handy, but if you don’t want to buy one, a cut up binbag will 
do the job just the same!  

Some laptops have a built in SD card slot, but many new models don’t. 
An SD card reader is much faster and easier to use than plugging in 
your camera direct to your computer. For new MacBook (2016 
onwards) owners, you’ll have the new USB-C rather than USB-A slot, so 
a USB-C hub with SD card reader is very handy.  

You don’t need a hard drive as our large cloud storage via Dropbox will 
be made available to you. However, photos rack up storage fast, so if 
you want easy personal access to your photos offline, an external hard 
drive is the easiest way to do this without clogging up your computer. 



Attending 
events 

At smaller events, you can generally just turn up and have no problems. 
Really at any event, you can take photos amongst the spectators from 
the bank.  

Larger events we can give you further advice on and help you with 
permission on stake boats etc. 

For the biggest international events, you will require accreditation. 
We’ve sent accredited photographers to The Boat Races, Henley Royal 
Regatta and the World Rowing Junior Championships. Let us know if 
you have any dream events to shoot at and we will see what we can do, 
although it’s worth understanding that accreditation is limited and will 
be reserved for the most experienced of our team first as we’re sure 
you can all understand. 



We started here… 



And now we’re here! 

We don’t even have to 
like our own photos 
anymore



Know your camera
The team here have a huge range of equipment. We’ve got Canon, 
Nikon and Sony users, with different models of each. Whilst 
arguably a more expensive camera will help in terms of the range 
of available features and image quality, you wouldn’t tell a fantastic 
chef that they had a great oven! Knowing your own equipment is 
hugely important if you want to take great photographs.  

The two best ways of getting to know your camera are reading (try 
this for the basics and your camera manual) to make sure you 
understand the options that you have, and most importantly,  
getting out there and using it. Since cameras vary from model to 
model, it’s important you take the time to read and understand your 
own camera manual if you want to get the most out of the whole 
process.  We’ve given a basic reminder on the next page, but there 
are plenty of full articles available online describing manual settings 
on cameras. 

This also means branching away from sports mode, or worse full on 
automatic mode. Shooting in either manual or a semi manual mode 
such as shutter priority or aperture priority is very important. 

For freedom in post-production, shooting in RAW as opposed to 
JPEG is highly recommended. Read the editing leaflet for more on 
why that’s the case. 



At a basic level, the EXPOSURE should be left set at 0 for the 
correct exposure. Moving it towards the positive end forces a 
brighter exposure and vice versa. The SHUTTER SPEED is 
effectively the length of time your sensor will be exposed to 
light. For sports photography, the shutter speed should be fast, 
ideally well above ~1/800-1000. Using slower than this may 
result in a blurry image, so always prioritise a fast shutter 
speed. The APERTURE blades create the hole through which 
light passes into your camera. A shallow depth of field results 
from a smaller f/ number. Shooting between f/2.8-5.6 should 
ensure your subject is in focus whilst providing a soft 
background. Stopping down to f/5.6 is beneficial in very sunny 

situations to prevent light-leaky looks. The ISO is how 
sensitively your sensor responds to light. For outdoor rowing 
photography, in general a range from  ISO 100 on a bright 
sunny day to ISO 640 or so on a darker evening will be fine. 
High ISOs cause noise, making the image grainy. The WHITE 
BALANCE adjusts the colour balance of your camera to create 
a neutral look and counteract strange tones from e.g artificial 
indoor lights. Adjust as per situation but often auto works fine. 
METERING determines how your camera evaluates the light as 
explained above. Although there are many benefits to centre 
weighted or spot metering in certain cases, evaluative 
metering will work fine in most situations.

Manual Mode Cheat Sheet credit to Shot Rockers



When it comes to sitting down and shooting in practice, 
it’s a good idea to take a few test shots and play with your 
settings. When shooting outside, the weather will change 
continuously as cloud cover changes. It’s worth taking a 
few shots of the surroundings before a race starts and 
checking how the photos are turning out to make sure you 
keep adjusted as the lighting changes.  

Shooting on a continuous burst mode (often called ‘high 
speed continuous’ or similar) as opposed to single 
shooting is also a good idea when shooting sports. That 
isn’t to say just sit and hold the shutter down, but 
capturing small bursts will help make sure you get the best 
timed shot possible when action is fast moving. 

There’s always something going on in sports photography, 
so try and be on the ball. You can help yourself by 
predicting as best as you can where the action will be and 
planning ahead so you don’t miss anything.  

Capturing the 
action



Shooting locations: 
BRIDGES 
As a premise, if you can, get to an event early to give you 
time to work out where to shoot from. During the head 
season, bridges are a great option. Especially if you don’t 
have a huge telephoto lens, bridges allow you to capture 
full crews with much greater ease whilst being close 
enough. Being close to the action is very important- photos 
from too far away are normally very boring. Even for some 
of us that have been involved at AMO for years, our current 
lenses still aren’t long enough, so at a head race a bridge is 
usually your best option. 

If you’re shooting from a bridge, take a minute to consider 
steering lines and try and stand just above where crews will 
pass under.  Shots with blades out can be the most 
exciting. 

Equally, bridges can make for an interesting backdrop for 
your photo if you can find a position with a good view of it. 
Hammersmith Bridge, fo example, is a true classic in shots 
of Boat Race crews. Bridges can really help set the scene. 





At head races this is likely the only option other than a bridge 
and without accreditation or other permission, the only option 
at regattas. Provided you can get close enough to fill the 
frame, there’s a wealth of opportunities for shots from the 
bank.  

The best shots tend to be as the crew moves away from you i.e 
when the athletes are facing you. Shots from behind (as 
discussed on a further page) can be cool, but in general, the 
most interesting shots capture the faces of the crew members.  

Try and position yourself so you have a large angle to shoot 
from that’s not obscured by reeds or bushes. If crews are 
racing a time trial across a handful of lanes, get on that side of 
the lake to get as close as possible. As crews are directly 
alongside you, it may be best to get close up shots of 
individual athletes, but as they move further away the more 
front-on angle allows for shots with all the crew members. 
Shots without the blades visible for larger boats tend to be the 
easiest from here as it is difficult to get a close view of the 
subject as well as the blades. In coxed boats, there is also 
opportunity to capture the faces of the coxes in action as the 
crews approach you. 

Shooting locations: 
the bank





Shooting off the stakeboats at regattas is excellent, although 
normally requires permission from the event due to safety. 
This therefore needs a little more organisation in advance.  

This is the closest spot you can get to the action at a regatta 
and is always exciting as crews go off the start. There’s 
opportunity to capture not only crews moving off the starting 
pontoons, but also crews preparing beforehand, where there 
are often charming displays of teamwork in terms of high fives 
or general smiles. The ability to shoot crews front-on makes it 
much easier to capture shots of the whole crew which are 
generally the photos that sell. 

In terms of covering a variety of crews, this is probably the 
easiest location to do this from at a regatta. It’s possible to 
move around the pontoon in the period during which the 
crews are getting attached and position yourself near your 
crew of choice. However, it’s important to note that there’s vital 
etiquette to follow to stay on good terms with the umpires. 
Remember to be as minimally distracting as possible and 
don’t move at all during the role call & start by the umpire. 
Crews will often give a smile and the like, but make sure you 
don’t cause any disruption to what’s going on.   

Shooting locations: 
the stakeboats





The launch is unique in that it allows you to stay with a crew 
the whole time, which is brilliant for training sessions or at 
Henley. Launch passes can be tricky to come by at Henley but 
we get on average one or two a day and this is a great 
opportunity to see racing at HRR in a unique way.  

During training, the movement of the launch respective to the 
crew allows for a variety of angles and close-up shots that are 
difficult to achieve otherwise.  

The launch can be a little shaky, so even for photos and not 
just video, it’s worth making an extra effort to keep your hand 
steady.  

If you’re out in a coaching launch, it’s best to sit tight and let 
them get on with it and you’ll still get a range of angles to 
shoot from. Some coaches are open to helping position you 
for certain shots if you ask nicely. Racing launches at NSR, 
HWR or HRR are a bit different. In a similar way to being on the 
stakeboat, stay out of the way and don’t try to communicate or 
distract the crew.

Shooting locations: 
the launch





Celebration shots at big regattas 
are also very popular; they’re 
the memories people want to 
keep. Regattas are a good 
opportunity to split where you 
shoot. For example, you might 
want to shoot the heats and 
semis from the bank or a 
stakeboat, but shoot the finals 

from the finish to capture crews 
as they cross the line or being 
awarded  their medals. People 
being congratulated by their 
families are also good shots. 
These are arguably more 
important to get than the 
standard action shots. 

Celebration shots



You might be 
surprised by how 
often coxes are a little 
miffed that they’re left 
out of photos, so 
shots of the cox in 
action are always 
appreciated. As the 
crew approaches is 
normally your best 

bet as it enables you 
to capture their face. 
Alternatively, a side 
on view is a great 
chance to capture the 
relationship between 
cox and stroke. 

Coxes



Boating shots are a great way to 
kill time, but in the same way as 
celebration shots, popular with 
the athletes. Team talks are a 
great one but always stay well 

out of the way. Shots from 
behind are also good to show 
club kit, as well as close ups of 
athletes as they get on the water.Boating shots



As touched on earlier, in general, 
shots with the crews facing you are 
preferable. Shots from behind are 
best with the blades in the water at 
the catch. In the same way, the sense 
of movement is much better if a 
photo is taken during the drive 
phase, when the blades are just out 
of the water at the catch or just 
before the blade comes back out at 
the finish. Leaving space in front and 
behind a crew also shows the sense 
of movement, otherwise, shots can 

look static. Shooting from as down 
low as possible is also a benefit so try 
and get on the same level as the 
athletes if you can. If you can get the 
opposition or crowd in the shot, that 
can also show the excitement of 
racing, whilst smiles are a great one 
to capture the enjoyment. Try and 
think about this with celebration and 
boating shots especially: capture 
how a moment felt, not just what it 
looked like.Angles and timing
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