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KEY DETAILS

5 days on-location

6 months online learning & coaching

Designed for those looking to start or refresh their

career in Food & Agribusiness sector

Business school style program

Delivered by Agribusiness Academy

Certificated by Business School Netherlands

Over 200 specialist courses available

agribusiness.academy/changemakers

Disruptive food value chains

AgriFoodTech Innovations

Novel Foods and changing consumer preferences

Food sustainability and sustainable development

Food distribution and retail  developments

Learning & coaching from Food & Agribusiness
experts covering:



A PROGRAM FOR
CHANGEMAKERS

Want to build a critical understanding of the Food & Agribusiness
sector? Looking to develop a career filled with purpose and impact? 
 
If so, this program from Agribusiness Academy and Business School
Netherlands is perfect for you.
 
This program is for people who are truly passionate about agribusiness.
Those who want to learn to create profitable and sustainable products
and businesses that can scale in Africa and beyond. 
 
It is suitable for people early in their career and those looking to update
their skills; people who understand that the agriculture sector must
evolve and want to be at the centre of developing it.
 
The certificate starts with 5 days on-location with Agribusiness
Academy Certified Trainers and then 6 months of digital learning and
coaching. You will meet new people, discover new technologies and
learn everything you need for a game-changing future in the food and
agribusiness sector.
 
When you're ready to apply, visit agribusiness.academy/changemakers
and if you're right for the program we'll see you soon!



PROGRAM OUTCOMES

PROGRAM OVERVIEW

1. Understand the profitable growth opportunities within the global food &
agribusiness sector that is digitizing at a rapid pace;
 
2. Correctly formulate business dilemmas in Food and Agribusiness, both in
local and international contexts;
 
3. Enact practical frameworks to address identified business
dilemmas, recognize the strength in business successes and the
opportunities for improvement;
 
4. Develop innovative, scalable strategies for business growth;
 
5. Communicate and collaborate with a diverse group of team members.

Upon completion of the program participants will be able to:

Modules are designed around African

business cases, a highly interactive

approach that ensures continued

industry relevance of the learning.

 

During the on-location interactive

sessions, leading sector experts will

cover current food & agribusiness

developments & dilemmas through

real-life case studies.

Learners are challenged to
critically evaluate business models
using a mix of Harvard-style case
studies and participants'
businesses.
 

Further learning will be available
from Agribusiness Academy, with
six months' access to 200 online
courses.



LEARNING MODEL

Morning session of theory work and a case study

Afternoon session of group case work and presentational feedback

Participant's business cases and Harvard businesses cases used

contextually throughout the program

Preparatory online learning from world leading experts on Food &

Agribusiness trends and technologies

Six months' access to over 200 digital courses to expand knowledge

and inspire action in the workplace

Consistently active discussion forums online

Presentations, executive summaries and quizzes

Certificates for program completion

The focus of each day centres around business cases, aligning learners to the

needs of the industry and honing their ability to identify and solve business

dilemmas. Business cases will be selected to reflect the individual interests of

learners.

 

In each business case review, learners will produce an executive summary and

a presentation. These will be presented to the group as a team, to encourage

critical thinking amongst cohorts.

 

In addition to the core curriculum, learners will have full access to Agribusiness

Academy's library of more than 200 digital courses enabling further

personalization to the specific sector interests of the learners. These will be

available for completion throughout the duration of the program and for six

months after.

Each day contains:

The program also contains:



PROGRAM SCHEDULE
Day 1: Disruptive Food Value chains

Morning

Morning

Morning

Afternoon

Afternoon

Afternoon

Apply the principles of creative value drivers in a food chain

(Modularity, Phased Value Addition, Reallocation, Recreation)

Build a competitive and differentiated value proposition

Design a value chain aligned with a value proposition

Apply and demonstrate the tools and frameworks in a business context

Apply and demonstrate the tools and frameworks in a business context

Apply and demonstrate the tools and frameworks in a business context

Day 2: AgriFood Tech's Value to the Food Value Chain

Understand tech innovations across the entire food value chain

Learn about the arbitrages AgriFood Tech solutions offer the industry

Learn the scope of different technologies in transforming the food

chain (Big Data, IoT, AI & Blockchain)

Learn the analytical tools to measure the value of AgriFood Tech

Day 3: Novel Foods and Changing Consumer Preferences 

Learn how novel foods are transforming the value propositions

Learn how novel production methods are influencing food chains

Learn the value drivers consumers are seeking in their food choices

Understand how supply chain-wide safety and transparency are

influencing consumer choices

Learn how data analytics is helping businesses design better products



Day 4: Food Sustainability and Sustainable Development

Morning

Morning

Afternoon

Afternoon

Learn the framework and tools for sustainable production

Learn the framework and tools for sustainable sourcing

Learn the framework and tools for creating value out of all

produced food

Learn the innovations in smart and sustainable logistics

Learn how data analytics tools are enabling sustainability along the

entire value chain

Apply and demonstrate the tools and frameworks in a business context

Apply and demonstrate the tools and frameworks in a business context

Day 5: Food Distribution and Retail Developments

Learn the framework to align distribution strategy with value

proposition

Map distribution and retail trend patterns to specific business

contexts

Learn the approaches to interact with consumers/shoppers and

leverage data for fine-tuning and redefining value proposition

Learn how data analytics is transforming the distribution and retail

landscape



OUR LEARNERS

During the past five years, 100s of learners from around the world

have taken part in versions of this program.

"I see business possibilities that never existed before for me. I

believe more in my ability to change the world through food

security. " - Tiny Mabasa, South Africa

"With no exception all participants were impressed 

by your insightful and engaging program" 

- Marcel van der Ham, Dean, 

Business School Netherlands

"I really enjoyed learning through the Agribusiness

Academy platform...it's relevant, in bitesize chunks; I think

it's a fantastic platform." 

- Irene Mue, Kenya



Business School Netherlands (BSN) has been delivering Action Learning

MBAs for around 30 years now.

 

As the Action Learning business school, BSN is not alone in recognising

the value of Action Learning. Progressive organisations such as General

Electric, Unilever, Rabobank, Aloca Agro, Motorola, Arthur Andersen,

General Motors and Lyondell Chemical Co. also believe in the Action

Learning approach. 

 

They have achieved amazing results in the field of problem-solving,

identifying competitive advantages, reducing operating costs and

becoming learning organisations.

 

Over 3,500 students from all over the world have joined our programmes

in countries such as Aruba, Namibia, Rwanda, Nigeria, Ghana, Zambia,

Egypt, Algeria, Tanzania, Pakistan, Armenia, United States, United

Kingdom, South Africa, Czech Republic, China and so much more.

 

Agribusiness Academy and Business School Netherlands have partnered

on several projects and programs, enabling more learners than ever to get

access to world-leading education.

 

Business School Netherlands is accredited and affiliated with

organisations such as ATHEA, ACBS, NVAO, WIAL, NRTO and CEO

Magazine Global MBA Ranking.

Find out more about Business School Netherlands at
https://www.bsn.eu/

https://www.bsn.eu/


For nearly 10 years, learners from around the world have participated in

our business case programs. Our unique blended approach is relevant for

learners from undergraduate level through to senior leaders. 

 

We are delivering on our mission to provide the talent the world needs to

solve its food security, sustainability and environmental challenges, and

we invite you to gain the insights you need to lead change.

 

Our digital courses are constantly updated to ensure that learners receive

up-to-date training on the most important trends, challenges and

opportunities, and new ways to impact on businesses and the planet.

courses on 
our platform

Find out more about Agribusiness Academy at
https://agribusiness.academy

200+ 2000+ 30+
learners
trained

global
experts

https://agribusiness.academy/

