
 
Cultural Fit and Expectations of Joining Yield 

 
YIELD Coffee is a rapidly growing company and game changer in the coffee industry. We’re pushing boundaries and 
chasing down dreams. Everything we do is centered around excellence in all things. We want to be the force of 
change for the farmers we work with, the wholesale partners we have, and the sustainable development projects 
we invest in around the world. YIELD Coffee is 100% invested in continuous improvement, self-reflection, and 
always pursuing harder challenges. 
 
Everything we do is rooted in execution. We don’t have the resources to not produce. Anything good that comes 
to fruition, comes from someone’s hard work, dedication, and deliberate action toward something meaningful. We 
don’t discount any ideas – we’re always seeking growth in how we do things, how we interact with others, how we 
influence those around us, and better ways of business – but we cannot stop there. Ideas without execution are 
useless. We learn by doing, by challenging the status quo, by adapting more quickly than any other coffee 
company. We wish other roasting companies the best, but we’re in this to become the best. Our goal is to become 
the highest quality, best coffee roaster in the US. We’re seeking awards, we’re seeking out competitions, and 
we’re seeking to hear “This is the best coffee I’ve ever tasted!” from every single person we serve our coffee to. 
 
We don’t just want to be the best damn coffee company in the world, we want to have the largest impact on the 
most people possible. We do that by doing all things small and large with a detail to excellence in quality of our 
coffee offerings, the way we make people feel, and the customer service we provide. People prove their belief in 
YIELD with the money they purchase their coffee with. We don’t take that lightly. We realize we’re at the top end 
of our market on price offerings, but we fully believe the amount of work, the dedication to our farm partners, and 
the sustainable projects are fully worth that amount and even more. Everything we think, say, and do needs to be 
rooted in adding value to the end customer or wholesale partner. We should never we make others feel less than. 
We should always be building bridges between the 2nd wave and 3rd wave of coffee. YIELD needs to be accessible 
to all people. In fact, we believe this is where we stand to grow our market share the most. 
 
We don’t view ourselves as a family, but as a high paced team that is setting impossibly high standards and 
working 100% toward those standards of changing the coffee industry. We are performance driven. We believe 
good things can and will happen when we harness our energy, push each other, do the work, and continue our 
striving for growth. It won’t happen overnight, it won’t always be enjoyable, but it will grow us as people and make 
a lasting difference in the lives of thousands of people. Like any team, there is a goal and an objective. Even 
professional athletes don’t make the cut on certain weeks or the team year after year. It always has to be what is 
best for the team – not what is best for each individual. We all need to play to our strengths and have others cover 
our weaknesses. We will move people around until we find their specific fit within the team. We’d love to place 
you into a position that you love and where you excel. That’s the sweetspot for all of us. 
 
Everyone needs to bring value every single day. We’re not asking for the impossible, but we need to be hitting our 
goals and taking responsibility for our actions along the way. As performance driven company everything is 
measure in order for us to move more quickly, act more tactfully, and become more adaptable in the process. It’s 
high paced. We expect 100% follow through on all job tasks, responsibilities, and endeavors that you’ve agreed to. 
With some fast-moving pieces, we can’t invest time internally double checking your work, it just needs to be 
accomplished by the timeline we’ve all agreed on. One of the biggest problem areas is in the area of follow 



through. We expect the hard work to happen regardless of the obstacles we all face. Life happens and we’re very 
understanding of a company and a culture – but we don’t run on excuses – we run and grow on execution.  
 
If YIELD is unable to find the right fit, we’ll unfortunately have to end our working relationship and help you in 
other coffee related endeavors. We hope that in the future things will open up to find the right position for you at 
another time. We’re an at-will employer – meaning we have the right to move on if it’s not a good fit, and likewise 
you have the right to move on with no consequences if you feel YIELD is not the right fit for you. If that is the case, 
we hope our friendship will continue even if we’re not the right fit at the time. The fact that you’re reading this, we 
believe in you and wish you the best even if it’s not at YIELD. 
 
YIELD isn’t for everyone. We want our coffee to be for everyone, but we understand to realize our ambitions it will 
take the right people in the right role for the right reason. A lot of things have to line up for us to hit our ambitious 
targets. It takes our small team working cohesively at 100% every single day to achieve what we’re aiming for. 
 
Most people that excel have these characteristics: 
Self-confident 
Humble 
Hungry 
Willing to do the work 
Mission focused 
Relational based 
Provides ideas and execution 
Takes full responsibility for actions 
Admits when wrong, and moves on quickly 
Kind 
Team player 
Speaks freely, disagrees with ideas and presents other points of view 
Communicates well 
Wants to learn 
Easy to be around 
Provides results, not excuses 
 
Characteristics YIELD will not tolerate: 
Prideful 
Bad at communicating 
Not following through on commitments 
Poor execution 
Not willing to do the work 
Not a people person 
Only providing ideas without providing solutions 
Is a “yes” person 
Not willing to fail 
Not willing to try 
 
We hope YIELD will be the perfect fit for you to enjoy our culture, the ability to grow, and the ability to bring 
positive change to all those around you.    
 
 
 
 
 
 

-Derek + The YIELD Team 


