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LESSON SUMMARY: 
The story of Rosie the Riveter is a classic in American history. It is the tale 
of thousands of women uniting to help our nation during a time of need, 
overcoming doubt and stereotyping as they traded in their oven mitts 
for welding torches and rivet guns – and finding the confidence to build 
airplanes and help win a war. 
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FAC I L I TAT O R ' S  G U I D E 

S E C T I O N  1

PREP
READING

R O S I E  T H E  R I V E T E R

C H A P T E R  1 :

WHY ROSIE THE RIVETER?
Introductory thoughts from Grace & Grit founder, Heather E. Stark

The message and theme of Rosie 
the Riveter is a classic lesson in the 
foundation of female empowerment. 
Not only is it one of the few history 
lessons on WWII that involves women, 
but it redefines the message around 
what girls should (or could) look, act, 
and be like – even as it underscores 
the importance of using confidence 
to do things never before imagined.

Even with women in the workforce 
being commonplace now, today’s 
girls must understand that it took  
an impressive level of confidence  
for a woman in the 1940s to walk  
into a factory and say, “I want to 
build airplanes.” That WWII-era 
woman had to have known that, 
even though she’d never tried to 
build an airplane, she could build 
one. She had to have a level of grit 
to go to work in a male-dominated 
field that went against the very 
nature of everything previously 

expected of females. Then, in the 
end, she had to learn how to leave 
her job and watch a man replace 
her on the factory floor when the 
war was over without losing her 
hard-won sense of self-worth.

Rosie tells the history of women 
rising up to support a nation as 
they built airplanes and became 
the backbone of our country while 
their male – and many female – 
counterparts joined the global war. 
Everyone was learning, piece by 
piece, to do this new thing that war 
required. And, while the process 
of figuring out life and solving 
problems is a universal theme for 
males and females, doing so while 
being told to maintain your figure, 
lipstick and hair is female life. 
However, figuring out these same 
problems while realizing you don’t 
have to maintain your figure, lipstick 
and hair is female empowerment. 
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Rosie took all facets of the female 
life and empowerment, blended 
everything and created a  
straight-up female rising.

The lesson of Rosie is that she is 
every female. Rosie is all of us  
rolled into one powerful story. She 
represents every female who loves 
to be graceful, every woman who 
loves to build. She embodies every 
lady who loves makeup, every girl 
who loves leadership, every gal  
who loves to be tough. 

Rosie still is teaching our country 
and its sisterhood that girls can do 
and be whatever they want and 
their worth is not determined by 
what jobs they do or how their work 
is done. And, at the end of the day – 
once the job of building airplanes is 
done – a girl still has worth.

Rosie is the poster child for going 
outside one’s comfort zone and 
finding opportunities to succeed that 
never before were thought possible. 
The power of Rosie the Riveter is 
that her job didn’t exist until WWII, 
so the opportunity for this type of 
empowerment didn’t exist. Little  
girls in the ’30s may have dreamt  
of flying planes, but did they  
dream of building them? Did 
they realize that, in a time when 
they were told their place was in 
the home, they actually had the 
physical ability to make a machine 
that would fly? Did women realize 
that, by building these airplanes, 
they would help win a war? This 
is a female rising. This is female 
power and every girl needs to hear 
this story of females breaking a 
stereotype and doing it with grace 
and grit – a little poise mixed with a 
little “in your face, world!” attitude.

C H A P T E R  1 :

WHY ROSIE THE RIVETER?
Introductory thoughts from Grace & Grit founder, Heather E. Stark

FOR ONCE IN HER 
LIFE, A FEMALE WAS 
ENCOURAGED TO GET 
DIRTY AND GREASY 
AND TO WEAR THE 
SIGNS OF HER HARD 
WORK AS A BADGE 
OF HONOR.

A nation called out, “You can do it!” 
and a culture of women shouted 
back, “We know!” Rosie shows us 
that confident females know they 
are capable of working outside of 
their comfort zones. These women 
knew they could fly, even before 
being allowed the opportunity to 
build a plane … even before they 
were given the opportunity to 

DREAM about building a plane. 
Confident women are confident  
in their abilities.

Oh, goodness – this is the stuff  
all girls should know! This is the air 
we want them to breathe. Knowing 
the story of Rosie is knowing how 
confidence rises. It’s knowing that  
a female can and will be this AND 
that at any point in her life. To fly 
and build. To have hair brushed 
and to have the messy bun. To be 
feminine and to be greasy. This,  
all of this, is as vital as breath to  
the spirits of young girls rising. 

This is a history lesson unlike any 
other. It’s a flight in confidence. 
Come aboard, girls; you can do it!
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C H A P T E R  2 :

THE JOURNEY OF ROSIE THE 
RIVETER'S LIFE

“You came out to California, put 
on your pants, and took your lunch 
pail to a man’s job. This was the 
beginning of women’s feeling that 
they could be something more.” 
– Sybil Lewis, a Lockheed riveter

The Rosie the Riveter campaign 
changed the course of female 
empowerment. It opened the eyes 
of a nation to what a female could, 
would and should be able to do 
with her life.

1941: U.S. officially entered WWII. 

1942: Pittsburgh artist J.  
Howard Miller was hired by  
the Westinghouse Company’s  
War Production Coordinating 

Committee to make a series of 
posters to motivate employees 
during wartime efforts. One  
of these posters was the iconic  
“We Can Do It!” poster of a  
woman flexing her biceps. 

1943: The government started 
pushing to get more women into  
the workforce for the wartime 
efforts. In September, a campaign 
advising women how they could 
streamline their housekeeping  
duties in order to give more time  
to “war jobs” was presented  
through the Magazine War Guide, 
published by the U.S. Office of  
War Information. Its slogan for  
this campaign was “The More 
Women at Work the Sooner We Win.” 

Norman Rockwell’s iconic picture 
in The Saturday Evening Post titled 
“Rosie the Riveter” continued to fan 
the flames of patriotism.

1944: This campaign, along with 
many others, increased the number 
of women in the workforce from 13 
million to more than 20 million – 
and 6 million of them worked in 
various factories during this time, 
with more than 300,000 “Rosies” 
working as riveters.

1945: WWII ends and, with it,  
80,000 “Rosie the Riveters” lost their 
jobs to the men returning home and 
rejoining the workforce.  
 

“My mother warned me when I  
took the job that I would never  
be the same. She said, ‘You will 
never want to go back to being  
a housewife.’ At that time I didn’t 
think it would change a thing. But 
she was right, it definitely did. …  
at Boeing I found a freedom and  
an independence I had never known. 
After the war I could never go back 
to playing bridge again, being a club 
woman ... when I knew there were 
things you could use your mind for. 
The war changed my life completely. 
I guess you could say, at thirty-one,  
I finally grew up.”  
– Inez Sauer, a Boeing Tool Clerk
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Confidence is the foundation of 
life. It is the secret ingredient for 
everything and anything. Without 
it, today’s girls won’t have internal 
motivation to set goals, dream  
about possibilities, learn new  
things or make friends. Every girl 
needs confidence. Teachers and 
role models can’t simply give girls 
confidence. Confidence is a gift  
the women of tomorrow must  
give to themselves. 

CONFIDENCE IS 
A GIFT OF SELF. 

Although there have been many 
positive changes for women since 
Rosie’s time, a facet of culture still 
remains that seeks to erase their 
hard-won self-worth. So the girls 
of today need every available 

reminder to be confident and to 
keep working toward self-belief, 
even as they encourage other 
females to do the same. 

It can feel daunting because 
confidence isn’t just a goal that  
is reached and then marked off  
of one’s to-do list. Confidence is  
a goal that needs to be maintained. 
Every day, sometimes several times  
a day, girls should adjust their 
self-talk and remind themselves to 
believe in their worth and abilities. 
Confidence is constant. It is work. 
Sometimes it’s tiring work. It's  
our job as leaders and nurturers  
to keep inspiring tomorrow’s  
female leaders to work and to 
maintain a level of confidence.

Today’s girls have a wellspring 
of ways available to build their 
confidence. They can look to their 
female role models – teachers, 

C H A P T E R  3 :

CHARACTER TRAIT: CONFIDENCE

family members, community  
leaders – who move through life 
decisively. They can read about and 
discuss ways to bolster self-esteem. 
Girls can try new things – perhaps 
picking up a new sport or learning  
a different skill. Making new friends 
is another great confidence-booster. 
It’s also empowering for girls to 
stand up for their beliefs, to work 
hard, to volunteer, and to cheer 
others on. These things require a 
step forward in faith and confidence 
– with one step leading to the next, 
until girls find they are moving 
forward with true assurance.

The most powerful feature about 
confidence it that it blossoms into  
so many other character traits.  
From confidence comes 
perseverance, vision, courage, 
selflessness, tenacity, wisdom, 
curiosity, devotion and authenticity. 
When females open the gates of 

confidence, they enable it to flow 
into the lives of others and feed the 
inspiration of other girls, growing 
leadership and trust among them. 
Confidence is the building block  
of empowerment for all females.

This lesson is intended to be  
a source of inspiration for girls  
who want to be bold and sure  
of themselves, and to understand 
how confidence serves them. They 
can use confidence to do the hard 
work for them in many situations. 
It is one of the first skills women 
must master in life as they strive 
for independence and success. 
Confidence is grace and grit,  
gifted to her.
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Rosie the Riveter is an American  
icon. Something that people may  
not know is that she is not one 
woman, but rather a representation 
of more than 300,000 women who 
stepped up to the plate and served 
our country during WWII. Rosie is 
what many females automatically 
think of when the terms "strong 
woman” and “female empowerment” 
enter the conversation. 

ILLUSTRATED PORTRAIT
Rosie’s portrait is the picture  
of every girl, every woman, every  
fight, every triumph. Her hair is 
pulled up in a bun, her eyes are 
set and that trademark bandana 
is tied just right. She is ready to 
face challenges head-on. Her 
determination and her confidence 
are rising for all to see. She appears 
to be waiting for someone to tell  
her “no you can’t” so she can  
prove them wrong. 

WORKBOOK
The story centers on the history 
of Rosie and the women she 
represents. Women who went from 
working in the home, raising children 
and maintaining family life found 
themselves venturing outside the 
comfort of their homes into the 
unfamiliar surroundings of  
a factory. The Rosies had to learn 
how to handle heavy equipment, 
work with other women for a 
common purpose, overcome  
doubt and the fear of making 
mistakes. There is such power  
in watching confidence rise. 

The activities are designed to  
teach the power of self-belief  
even as they encourage girls to  
step outside of their comfort zones, 
be their own cheerleaders and serve 
as a source of inspiration to others. 
The activities will embolden them to 
acquire tools that conquer fear and 
doubt, including learning how to talk 
oneself through unnerving scenarios. 
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LEARNING MATERIALS

In turn, these activities help girls 
build a toolkit to use as they  
navigate the hard times.

PLAY-IT-FORWARD CARDS
The activities on Rosie’s Play-
It-Forward Cards align with the 
workbooks activities in that they  
push girls out of their comfort  
zones. Being outside her comfort 
zone encourages a girl to rely on  
her confidence and self-help tools. 

By asking one girl to buy another  
girl a treat, help another girl out  
at school, and offer encouragement 
wherever she sees it is needed, these 
cards form a natural bridge toward 
building confidence.

When girls value who they are  
and what they can do, they use  
their skills not only for the betterment  
of themselves but for the benefit of 
others – much like Rosie and her skills 
quite literally gave a lift to American 
war pilots via the airplanes she built!

BOX SETS ALSO INCLUDE:

CHARM
Rosie's charm is a round  
copper disk with "Make Your Mark" 
stamped on it. It is a simple reminder 
that sometimes in life one just has 
to step up and be the one to do the 
work. This charm is a girl's reminder 
to tap into her confidence, roll up  
her sleeves to do the work and  
make her own mark.

BANDANA HEADBAND
A bandana for Rosie’s accessory 
seemed predestined, even if a bit 
cliché. Yet, in true Grace & Grit 
fashion, the bandana had to be  
one of a kind. Each time they wear  
it, they'll incorporate Rosie’s  
spirit into their lives.
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FAC I L I TAT O R ' S  G U I D E

 

S E C T I O N  2

GROUP
ACTIVITY 

GUIDE
R O S I E  T H E  R I V E T E R

INSTRUCTIONS

Hand out the materials to the girls, 
allowing them to open and spend 
some time going through the items 
independently. If they have a box set, 
invite them to try on the accessory  
or add the charm to the bracelet. 

Give them time to satisfy their curiosity so they can focus on the lesson  
once you begin. After a few minutes, bring their attention back to you  
and go through each item found in the lesson. 

The following pages provide you with guidance to get the girls thinking  
and discussing the topics related to the lesson. Use the discussion  
questions to the extent time allows.

Consider using a whiteboard to note responses, comments and ideas  
from the group as you go along.
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INSTRUCTIONS

Direct the girls to the portrait and use it as your focal point.

 

QUESTIONS

+  Have you seen a picture similar to this?

 
+ What do you already know about Rosie the Riveter?

 
+ What did she help accomplish for our country? 

+  What are your initial thoughts about Rosie’s portrait?  
What might she be thinking?

+   What new things do you want to know about Rosie? 

ILLUSTRATED PORTRAIT
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HAVE THE GIRLS  
OPEN UP THE  

WORKBOOKS AND 
INVITE THEM TO TAKE 

TURNS READING 
A PARAGRAPH.

INSTRUCTIONS

+  Ask the girls: What do you think the quote  
on the cover of the workbook means?

+  Read the story in the workbook, pausing  
before the activities. Then use the suggested  
questions that deepen the discussion and  
check for comprehension.

WORKBOOK READING



  FA C I L I TAT O R ' S  G U I D E   |   2 2  G R A C E  &  G R I T

WORKBOOK READING

DISCUSSION QUESTIONS

+ Have you ever seen the original Rosie the Riveter posters?

 
+ Do you think you could learn to build an airplane?

 
+  Besides building airplanes, women also built boats and tanks. Given the 

choice between airplanes, boats or tanks, what would you want to build?

+  Rosie the Riveters had to have a lot of confidence in themselves to do 
their jobs. What problems might have occurred if they didn’t believe  
in their abilities and trust themselves?

+  Do you ever encounter problems similar to these when you don’t  
believe in yourself?

+ Do you think life is easier and more fun when you have confidence? Why?
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INSTRUCTIONS

Have the girls take the headband and the charm from the box.  
Use each item as you discuss the following questions. 

QUESTIONS

+  Why do you think the headband was chosen to be the accessory  
in this box?

   
+ When you wear the headband, what will it remind you of?

+  On the charm it says "Make Your Mark." Why do you think those  
words were chosen?  

CONTENT DISCOVERY
This section is for use with Grace & Grit box sets. 



  FA C I L I TAT O R ' S  G U I D E   |   2 6  G R A C E  &  G R I T

INSTRUCTIONS

Redirect the girls to the activities found 
in the back of their workbook.

The following questions are found in the 
back of the workbooks. They are meant 
to be answered independently by the girls, 
but may be referenced as needed in the lesson

ACTIVITY 1
+  What did you do that was new? How did you feel before you tried it?  

How did you feel after you tried it? What did you learn about yourself 
during this activity?

ACTIVITY 2
+  What is something you are good at doing? When did you discover you 

were good at this activity? Do you know anyone else who is good at this 
activity? How do you feel when you are doing this activity?

INVITE THE GIRLS 
TO COMPLETE THE 

ACTIVITIES IN 
THE BACK OF THE 
WORKBOOK AND 
DISCUSS THEIR 

ANSWERS. 

WORKBOOK ACTIVITIES

ACTIVITY 3
+  What mistakes did you make this week? What did you learn from them? 

How did confidence play a role in this situation?

ACTIVITY 4
+  Who did you encourage this week? Why did you decide to encourage  

that particular girl? How did she react? How did confidence play  
a role in you encouraging her?

ACTIVITY 5
+  Ask an older trusted female: When did you feel the most confident  

about yourself? What do you do when you are feeling doubtful?  
What is something you do really well? What is something you wish  
you could do better? How do you encourage other females to believe  
in themselves? Write down what you learned about this female.

IF TIME ALLOWS, USE THESE QUESTIONS TO DEEPEN THE DISCUSSION:

+ In your own words, describe what it means to be confident.
 
+  Do you know any confident women? Who? What attributes make  

them seem confident?
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PLAY-IT-FORWARD CARDS

INSTRUCTIONS

+  Have the girls take out the Play-It-Forward Cards and browse  
through them for a moment.

+ Tell the girls what the Play-It-Forward Cards are and how they  
 are intended to be used with other girls in their daily lives. 

+  Ask for volunteers to read the front and back of one card aloud.  
Ask what that card means to the reader and how she could use  
it in everyday life.

+  If you have a group, remind the girls that, over time, as they choose  
to pass out a card to another girl with positive intent, their names  
will go into a drawing to get the tote bag.
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FAC I L I TAT O R ' S  G U I D E 

S E C T I O N  3

CLOSING 
DISCUSSION

GUIDE

R O S I E  T H E  R I V E T E R

INSTRUCTIONS

As you close the lesson, you are looking  
to spark a conversation about how the 
girls plan to use inspiration from Rosie 
to improve their own lives while also 
helping and supporting other girls. 

The goal is to help them recognize how topics from the lesson apply 
to their own lives in a positive way. Consider using a whiteboard  
to note responses, comments and ideas you hear as you go along.
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CLOSING DISCUSSION GUIDE

QUESTIONS

+ What did you find most interesting about Rosie's story?

+  What are some ways in which you can practice confidence? 
-  How can you help someone else practice confidence?

+ What ideas do you have for using the Play-It-Forward Cards?

+ How did this lesson help you?

OPTIONAL:
 

USE THE TIMELINE 
POSTER AS A FOCAL 

POINT FOR OPEN 
DISCUSSION.

NOTES FOR FACILITATOR


