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READ ALL INSTRUCTIONS BEFORE BEGINNING

Please read the information printed on back of the package, as that information will not be 
duplicated in the instructions.

Pattern #9237 for an 18” swag depth is also available.

This pole swag is designed so that each jabot and swag section is completely made, 
individually.  They can then be attached to the pole one by one or sewn together to become 
one unit before going on the pole.

How to Determine Your swag Measurement:  If our are doing a window with only 
one swag section, simply use the pattern for that size.  Example:  Your pole is 36” wide, use 
the 36” fi nished swag pattern.  You do not have to make any allowances for the jabots, they 
can hang in front or behind the swag.

For windows needing multiple swag sections, use the following guide:

Step 1 Decide how many swag sections are desired.

Step 2 Draw a sketch so you can easily see how many overlaps you have.

For this pattern the overlap size is always 10”.  Add your total number of overlaps to your 
pole size.  Example: If you are using two swag sections you would only have one overlap, 
therefore you would add 10” to your pole size.  If you have three swag sections, you would 
have two overlaps, which means you would add 20” to your pole size, etc.

Step 3 After you have added the overlaps to the pole size, divide by the number of 
swags you had planned.  This is the fi nished swag size you need to use on the pattern.

Example:  A 94” pole with three swags will have two overlaps.  94+20+114”, divide by 3=38”, 
this is the swag size needed on the pattern.  For uneven numbers, round off to the nearest 
half inch.  For in between sizes, determine your size in between the appropriate sizes on the 
pattern.

overlap

two swags

overlap

three swags
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Jabot Information:  The projection is the distance from the pole to the wall.  The 
installation brackets you use give you control of that size.  The returns are the side portions 
of the jabot that will cover the brackets and fill the awkward space projected from the 
wall.  The jabot pattern offers you 4 choices of projection sizes.  Choose the one you 
need and cut at that cutting line.

To use a finial, the jabot would need to be placed behind the pole, therefore your return size 
should be only wide enough to cover the installation bracket.  If you want the jabot on front 
of the pole, using no finial, the return should be wide enough to cover the end of the pole 
plus the bracket.  If you wish to use a finial and have the jabot on front of the pole, use the 
cutting line for no return.  This means your bracket will show from the side view.

If desired, the jabot length can be extended along the return edge as shown by the dotted 
lines.

CUTTING SUGGESTIONS

To use the swag pattern cut on the bias, fold 
the fabric as shown in this sketch.

After cutting the first swag in this 
manner, use it as your pattern to cut any 
others you need.  This will allow you to 
continue your cutting with a full size 
pattern.  It will also make it easier to match 
the fabric print so that all swags are the same.

extended area

When desired the 
short point may 
be extended by 
splicing at the 
depth alteration 
line given on 
patterns.
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The swag pattern may be too wide 
for some fabric widths, when 
cutting bias.  In that case you will 
have to piece the fabric at one 
side.

It is okay that this edge is off the 
fabric.  Cut the fabric around the 
pattern.  Mark on the pattern where 
the seam needs to be in order to cut 
the fabric piece.

Open out the folded 
fabric that is left below 
the bottom of the swag.  
Use your marks on the 
pattern as a guide to cut 
the necessary piece to fi 
nish the swag.

Sew the piece to the 
swag.  Make sure 
the swag is still the 
same size as the 
pattern.

When the pleats are in, most of this seam will be hidden.
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If you choose to complete the pattern size by using 
scrap fabric or paper, it should be placed on the 
fabric as shown here.

This is an 
alternative choice for 
cutting the same 
swag.  This will take 
slightly less yardage.  
Piecing at the bottom 
of the swag is usually not 
as desirable, but if 
another swag is going to 
overlap and cover that 
end of the swag, it 
becomes the best choice.

For an upright cut, follow this example.  For 
piecing, sew A to A and B to B.

Cutting on the lengthwise grain would eliminate 
all seams.  This means straight across the top of 
the swag should follow the selvage line.

Swags cut on the lengthwise grain will 
not hang as will, but if your fabric is soft 
and without body, this is probably the 
best choice.  When cutting upright or 
lengthwise, it would still help if you cut 
the lining on the bias.
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Jabots      Heritage Finial

    MAKING THE SWAG
Step 1 If necessary, stitch any seams in the swag.  Trim seams to about 1/4” and press 
open.  Do the same with the lining.

Step 2 With right sides of the fabrics together, stitch the swag and the lining together 
at the top and bottom.  Leave sides open.  Trim seams.  Turn right side out and press.  Trim 
the lining to fi t around the zig-zag sides if necessary.  Pin or machine baste.

Step 3 Follow the directions and arrows on the pattern to pin the pleats. Bring the 
broken lines to meet the solid lines.  If you follow the angle of pleats correctly, the cut edges 
will be even.

Machine stitch the pleats to secure, only 1/4” from 
the raw edge.  It is important that across the raw 
edge of the pleat area is exactly 10”.

Step 4 Add trim to the bottom edge if 
desired.

Step 5 Continue with any additional swag sections.  Lay them aside while making the 
jabots.

Upright cut cutting example
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MAKING THE JABOTS

Step 1 With right sides of the 
fabrics together, stitch the jabot and 
its lining together at the bottom and 
both sides, stitch also across the top 
at the return area around the dot.

Step 2 Clip the seam to the dot, trim corners, turn right side out and press.

Step 3 Follow the arrows given on the pattern to pin in pleats.  The broken lines meet 
the solid lines.  The jabot should measure 10” wide across the raw edge to the dot. (Return 
size should not be included in this 10”).

Step 4 Machine stitch to secure the pleats, only 1/4” from the raw edge.

Step 5 Add trim to the jabot if desired.

The swags and jabots can now be attached to the pole by butting the raw edges together at 
the top of the pole, if desired, or continue with instructions for joining all of the pieces into 
one unit.

JOINING SWAGS

Place the swag sections and jabots on a table or fl oor and arrange them the way you plan 
for them to hang, meaning jabots in front or behind the pole, etc.

Working with one at a time, join 
them together by butting the 
raw edges (do not overlap). Use 
a 1/2” or 1” will tape, self fabric, 
or seam binding to place over the 
butted edges and stitch to each 
side.

Leave the ends of the strip about 
1” longer at each side, wrap 
around to the back side and glue 
in place.  This will give a neater 
finished look.

jabot

return side

Leave top open

If thickness is a problem,
this strip can be glued on.
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It will be obvious to you that each swag or jabot that is to hang at the back of the pole will be 
wrong side up while those on front of the pole will be right side up, at these butted areas.

The jabots should join the swag sections the same way, keeping the return area free.

imaginary
pole

front of pole

wrong side of swag up

right side of swag up

Because the overlap size is 10”, drop back 10” and mark for the second swag size.

ATTACHING SWAGS TO POLE

Mark a straight line all the way down the width of the pole to indicate that it is the 
top of the pole.

Top of
pole line

Across the pole line mark the placement for your first swag size.

1st swag

2nd swag

This 10” area will
create the overlap
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Do the same with the next swag.

10” overlap area

3rd swag

this flat area will
form a pleat fold

Continue with as many swags as you are using.

The swags butt together at the overlap area, as shown on page 8.

Secure each swag at the top of the pole (at the butted areas), by stapling, glue, or adhesive 
velcro.

Make sure that when the pole is installed the top line will not be tilted too much one way or 
the other; if so the back swags and front swags will not hang the same depth.  It would also 
cause problems with the jabot returns.

Attach the returns to the wall or bracket with a tieback hook or pin hook.

Dress the swags and jabots 
by placing the pleat folds to 
hang properly.  The extreme 
top of the center of the swag 
(about 3”) will fold back 
and sit there, (much like 
a shelf) creating the look of 
an additional pleat, 
making a total of eight 
pleats.

Heritage Finial:

If the fabric is light and soft, a light weight interfacing should be added to the ruffle.
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FINIAL WITH RUFFLE

Step 1 Use some scrap styrofoam and cut a 3” long wedge that will snugly fi t into the 
hollow end of the pole.  This will be known as the “stem” of the fi nial.  It doesn’t have to be 
round, as long as it makes a snug fi t.

Step 2 Insert a wood skewer (about 3” long) partly into one end of the stem.  (This is 
used to give strength to the “joints” of the fi nial.  You could, instead, use a short pencil 
sharpened at both ends).

Step 3 Insert the other end of the 
stick into a 4” round styrofoam ball.  Put 
low-temp hot glue around the stick before 
pushing stem fi rmly against the ball.  The 
glue will hold the ball to the stem, and the 
stick will give extra strength.  However, 
you should still be gentle when working 
around this “joint” area.

Step 4 With right sides of the fabrics together, stitch the ruffl e facing to the circle of 
fabric around the outside edge, using a 1/4” seam.  Turn right side out and press.

Step 5 The raw edge of the ruffl e should be against (but not into) the gathering line of 
the circle fabric.  Secure this edge by stitching close to the raw edge or by using an iron on 
adhesive. It is important that the gathering line is kept clean of adhesive and free of bulk.

Step 6 Use a strong thread to make 
1/4” stitches along the gathering line nearest 
the center.

Step 7 Place the 4” ball of the fi nial into this gathered circle, pull up the gathers so that 
the gathering line is at the joint of the ball and stem.  Take some time to distribute the 
gathers attractively.  If the styrofoam breaks while working, simply glue it back with low-
temp hot glue.  Pull thread tight, wrap threads around the joint about two times and tack 
to secure.  Trim thread.

Step 8 Cut a strip of fabric 3” wide x about 25” long.  This strip can be cut bias, upright, 
or lengthwise.  It can also be pieced if necessary.

stem

push stick into ball
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Step 9 Fold the strip in half lengthwise, to be 1 1/2’” wide, right sides of the fabric 
together.  Stitch together using a 1/4” seam.  Leave both ends open.

Press the seam open if possible, without creasing 
the edges.  Turn the strip right side out.

Step 10 Use a large safety pin or bodkin to thread a 13” length of uncovered cord into 
the strip.  This cord can be 1/4”  or 3/8” in diameter.  Allow the fabric strip to “bunch” or 
gather on the cord, leave the cord free at each end of the strip.

Step 11 Wrap the cord strip around the fi nial at the joint of the stem and ball.  Tie the 
cord ends together (keep fabric strip free of cord knot).  After the knot is secure, the 
gathered ring should fi t loosely against ball.  Trim the excess ends of the cord.  Pull the 
fabric strip ends together to cover the knot.  Tuck them into each other and tack or glue to 
close the fabric.

Step 12 Distribute gathers on the ring evenly, make sure the seam is underneath, not to 
be seen.  Glue or tack the ring in place against the ball.

Step 13 Insert the stem into the pole all the way to the gathered ring.

HELPFUL IDEA:  You can use a decorative or wood ring instead of the 
gathered ring.  If the ring has a screw eye, for use with drapery, simply remove it and place 
the small hole to the wall side of the rod.  Ring size should be compatible with the rod 
diameter.

FINIAL WITHOUT RUFFLE

Step 1 Use some scrap styrofoam and cut a 3” long wedge that will be inserted into 
the hollow pole as the “stem” of the fi nial.  The ends of the fabric will attach to this stem 
and be inserted into the pole also, therefore, room has to be allowed for the fabric. It will be 
easy to trim the stem later if you get it too big now.
Step 2 Follow page 10, steps 2 and 3.

Step 3 Use a strong thread to make 
1/4” stitches along the gathering line inside 
the circle.

Step 4 Place the 4” ball of the fi nial into this gathered circle, pull up the gathers so 
that the gathering line is at the joint of the ball and stem. Before securing, test to see if the 
stem and fabric will fi t into the pole. If not, trim away some of the styrofoam stem. Secure 
gathering.
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Step 5 Cut a strip of fabric 3”x 6”.  Fold the raw edges to meet in the center, creating 
a size of 1 1/2”x6”.

Step 6 Wrap this band tightly around the 
stem covering the gathered ends.  Turn under 
the raw edge and secure in place.

Step 7 Continue with instructions on page 10, step 8 through 13.

HELPFUL HINT

The swag pattern can easily be converted to a gathered style by following these 

instructions:

The jabot should simply be gathered instead of pleating.  All gathering should be done 1/4” 
from the raw edge.  Both swags and jabots should gather to the 10” size, same as the pleated 
style.  All other instruction will apply.

Draw a straight line between
this tip edge at top and this
tip edge at bottom.

Copyright ©2017 Adaptive Textiles, LLC



This is a formal pleated pole swag with an overlap size of 10”.  The helpful hint section will tell you how to 
easily convert it to a gathered style if you wish.  The swag width will extend from 30” to 54”. An easy 
mathematical formula will teach you how to determine swag sizes for windows needing more than one swag. 
The swag will hang with eight pleats at a depth of 24” (measurements are from the top of a 2” pole).  The droop 
area of the swag is 5” – 7” from the bottom of a 2” pole. Jabots finish at 47”, with alteration instructions and 
your choice of return sizes.  The Heritage finials are fabric and can be made with or without a ruffle.  Using a 
contrast fabric to line the ruffle is a striking touch.

Fabric Suggestions: Light to medium weight fabrics will work best.  Pleat stack up can be a problem with 
bulky fabrics.  Jabots need self or contrast lining.  Finials also work best with a soft lightweight fabric.  A
lightweight interfacing can be added to the ruffle if needed.

YARDAGE

With so many different widths and repeats available today, we find it works best if we give you the actual pattern sizes so you can 
determine how they will fit on your fabric. If your fabric is not as wide as the pattern you will need to allow more fabric for piecing.

The jabot pattern is ............. 45” wide x 49” deep

Upright Cut
SWAG
30” wide .................................The pattern is ........................ 58” wide x 52” deep
42” wide .................................The pattern is ........................ 65” wide x 52” deep
54” wide .................................The pattern is ........................ 75” wide x 52” deep

Bias Cut
SWAG
30” wide .................................The pattern is ........................ 58” wide x 58” deep
42” wide .................................The pattern is ........................ 62” wide x 62” deep
54” wide .................................The pattern is ........................ 70” wide x 70” deep

Same amount of lining will be needed.

For each Finial: (These finials can only be used on hollow poles).

One 4” Styrofoam ball
3/8 yard of uncovered cord (about 1/4” size)
Instead of cord, a wood or decorative ring can be used.  The opening of ring should be about the same size as
pole.

One 14” circle of fabric if no ruffle is desired.  Or, one 19” circle of fabric includes ruffle, plus one 19” circle of
fabric for ruffle facing (facing can be self or contrast fabric).

Yardage for Trims:
Each jabot .............................. 76”
Each 30” swag ...................... 62”
Each 42” swag ...................... 69”
Each 54” swag ...................... 79”

More detail information about yardage and alterations is given inside packet.
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