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1. INTRODUCTION 
The Bill Reid Foundation (“BRF”) was established in 1999 to honour the legacy of Bill Reid and 
celebrate the diverse Indigenous cultures of the Northwest Coast. The Bill Reid Gallery was created in 
2008 by the Bill Reid Foundation to showcase the work of Bill Reid as well as present innovative 
exhibitions and programs that educate and inspire a deep understanding of the Indigenous cultures 
from the Northwest Coast. The operation of the Bill Reid Gallery is the main focus of the Bill Reid 
Foundation. 
 
The BRF receives limited governmental funding for certain operational costs. The BRF Investment 
Fund (the “Fund” or “Funds”) is comprised of the bequests, designated donations, fund raising 
activities, and operating surpluses allocated to the Fund by the Board of Directors of the Bill Reid 
Foundation (the “Board”). 
 
At its sole discretion, the Board may also allocate Fund capital to capital projects subject to a Special 
Resolution (with a 75% approval) of the Board. The Board has unrestricted authority to manage the 
Fund, and does so with full awareness of the “Prudent Man” rule. 
 
As a guiding principle, the Fund will make “Socially Responsible Investments”, and with the Fund 
Managers will seek to achieve both financial return and social good. The Board, through the due 
diligence of the Finance Committee in its oversight of the Fund Managers, encourages corporate 
practices that promote environmental stewardship, consumer protection, human rights and diversity. 
 
This policy has been developed to set out the investment framework for all Fund(s) under the control 
of BRF. 
 
2. PURPOSE 
The purpose of this policy is to give guidance on the investment of Fund(s) under the control of BRF 
and the general use and allocation of income from these investments. 
 
3. GOVERNANCE 
Preservation of the Purchasing Power of Capital over the long-term shall be a major goal. 

3.1. All investments will be made in accordance with the Code of Ethics and Standards of Practice 
of the Chartered Financial Analyst Institute (CFA), unless specifically approved by the Board of 
Directors; 

3.2. BRF’s investments shall be administered in accordance with the Prudent Investor Rule, as 
described in the Standards of Practice Handbook of the Chartered Financial Analyst Institute; 

3.3. The Directors are responsible for reviewing and accepting the policies of the individual fund 
parameters of the Professional Portfolio Manager; 

3.4. The portfolios held in various Funds shall normally be maintained as ‘Balanced – Moderate 
Risk’ investments. Investments are held for two purposes: operating assets and long-term 
investment. This is monitored on a quarterly basis; 
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3.5. Long Term Investments Fund is maintained to provide long-term funding needs for BRF in 
perpetuity; and 

3.6. Review of BRF’s investment policy and all asset investments will occur on an annual basis. 
 
Allowable Spending Rate of Investment Income 

3.7. BRF shall follow a spending policy (i.e. not greater than 4% on the average market value of 
the funds over the previous 3 years) based on total investment income not just dividends and 
interest. Total investment income will include: 

3.7.1. Dividends and interest received during the period; 
3.7.2. Realized capital gains less losses; and 
3.7.3. Unrealized capital gains/losses to bring asset valuation to current market. 

3.8. BRF aims to transfer to operations in quarterly installments of 4% of the General fund’s 
capital as of December 31st. The 4% is in excess of inflation as measured by the Consumer 
Price Index (CPI) to protect the capital in perpetuity. 

3.9. BRF aims to reinvest sufficient investment income to maintain the purchasing power of its 
Fund (i.e. balance in the fund at the end of the period is equal to or greater than the original 
balanced increased by the rate of general inflation.) 

 
4. CONFLICT OF INTEREST  
Individuals Governed by Policies 
 
This policy applies to: 

4.1. Members of the Board of Directors; 
4.2. The Professional Portfolio Manager; and 
4.3. Any employee or agent retained by those listed in a. or b. above to provide services related 

to investments under the Fund. 
 
Conflict of Interest 
Any person listed above must disclose any direct or indirect association or material interest or 
involvement that would result in any actual, potential or perceived conflict of interest with regard to 
the selection of the investments of the portfolios. 
 
Without limiting the generality of the foregoing, a conflict of interest arises when one of the 
individuals governed by the Policy has: 
 

 Any material interest in any asset of the Fund; 

 Receives a benefit from any assets held in the Fund, or a benefit from any actual or proposed 
contracts with the issuer of any securities which are, or will be included in the Fund; 

 Membership on the board of directors of any company being considered as an investment for 
one of the portfolios; 

 Significant holdings in the securities issued by companies being considered as an investment 
for one of the portfolios. 

 
Procedure on Disclosure 
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Any person listed above shall disclose the nature and extent of their conflict to the Chair of the Board 
in writing, upon the earliest of: 
 
i) First becoming aware of the conflict or potential conflict; 
ii) At the first meeting in which the matter in issue is disclosed; or 
iii) At the first meeting in which he/she knows or ought to have known that he/she has an 
interest in the matter discussed. 
 
For the purposes of ii) above, the disclosure must be made orally if knowledge of the conflict arises in 
the course of a discussion at the meeting. The notification made by the party shall be considered a 
continuing disclosure on that issue, subject to any further notification, for the purpose of the 
obligations outlined by this Policy. 
 
If the party disclosing the conflict has the capacity to participate in or to make decisions affecting the 
selection of the investments of the funds, the party may only continue to participate with respect to 
the issue in conflict with the approval of the Board of Directors. 
 
5. ADMINISTRATION & MANAGEMENT 
 
a. It may be desirable and appropriate to establish individual and separate Funds for specific 
reasons and or purposes. 
b. Each Fund will be under the control of the Board of Directors. The investments in each Fund 
are to be managed by a Professional Portfolio Manager. 
c. The management of the Funds may be placed with one or more Professional Portfolio 
Managers, at the discretion of the Board of Directors, to better accomplish particular goals or needs of 
a specific Fund or to add greater diversification to the overall portfolio. 
 
6. OBJECTIVES Investment Philosophy 
a. The overall investment philosophy of BRF is to maximize the long-term real rate of return, 
subject to an acceptable degree of risk, consistent with the long-term goal of capital preservation and 
growth. 
b. The BRF’s portfolios will be managed on a discretionary basis using a balanced investment 
strategy. 
c. To facilitate active management of the portfolios, the Portfolio Manager will employ the 
principles of diversification and liquidity as deemed consistent with BRF’s investment objectives. 
  
d. Participation of the Portfolio Manager’s Company in the United Nations Principles of 
Responsible Investing will be posted on the BRF’s website, in addition to the BRF’s Investment Policy. 
 
Portfolio Purpose & Objectives 
 
The primary purpose of the fund is to provide predictable annual financial support to the operations 
of the Bill Reid Gallery. 
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The prudent investment management of the funds’ assets will have a direct impact on the 
achievement of the fund’s purpose. 
 
Accordingly, the primary investment objectives for the portfolio, in order of importance, are: 
 
• Capital -Preserve capital in perpetuity. 
• Satisfactory total return will be judged in the context of recognized benchmarks. 
• Transfer of funds to BRG is set by the Board of the BRF annually in consultation with BRG. 
 
7. TRANSACTIONS OVERSIGHT BRF’s investment portfolios will not engage in the following 
transactions: 
 
• Purchase of securities on margin; 
• Short sales; and 
• Loans to individuals. 
 
8. BALANCED PORTFOLIO – ASSET MIX 


