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Uganda risks US sanctions, regime survival as youth revolt grows

Uganda’s longtime leader, 73-year old President Yoweri Museveni has survived many
previous political challenges. However he may have finally met his match in the country’s
new charismatic opposition leader, 36-year old Robert Ssentamu (aka ‘Bobi Wine’), a
popular musician turned political activist and parliamentarian. Much like Egypt’s former
President Hosni Mubarak, a long time US security ally, who grew increasingly tone-deaf to
the demands of the youth, and sought to impose his son as successor, Museveni’s recent
bloody response to a youth riot may not only see his regime possibly sanctioned under the
new global US Magnitsky Act, but ultimately fall to a popular youth revolt much like
happened to Mubarak in Egypt. A review of all major international commercial deals
enacted during the Museveni era will almost assuredly occur under a new government.

Uganda's FDI Inflows Have Grown Despite Political Turmoil
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After 32 years in office Museveni has no designated successor, and all attempts by older
politicians to dislodge him from power have been unsuccessful — just like in Egypt. With a
large youth population of nearly 40%, Ssentamu’s challenge is unique in that it undercuts
the traditional political cleavages in the country and poses a major structural challenge to
the regime as many young people are simply are fed up with the regime — despite
Museveni’s many economic successes, which has helped position Uganda as one of East
Africa’s most stable economies. Earlier attempts by Museveni, under pressure from his
wife Janet, (herself a government cabinet minister) to install their son, General Muhozi,
head of the country’s army Special Forces, as his successor backfired as leading senior
lieutenants within the ruling party opposed transforming the presidency into a dynasty.

Much like in Egypt, despite providing over $1billion in annual donor aid to Uganda, neither
the EU nor the US may ruffle the security relationship with Uganda until the growing y@;nth
unrest topples the regime from the streets, much like it did Mubarak during the Arab
Spring. Major investors in Uganda such as Tullow and Total may suffer in an upheaval.
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Annex 1: Selected Macroeconomic Indicators

Real Sector

Inflation (Annual %)

Headline: (Base: 2009/10 =100) 57 52 53 48 40 34 30 21 20 18 1.7 22 31
Core: (Base: 2009/10 = 100) 45 41 42 35 34 31 26 17 17 16 1.1 08 25
Food Crops 129 1.7 96 78 23 0.7 14 -0.7 -17 =21 02 23 20

Energy, Fuel and Utilities 78 78 106 141 137 125 98 112 103 104 103 151 160

Business Tendency Indicator 56.9 57.8 584 586 585 580 575 571 566 56.2 559 558 557

Composite Index of Economic Activity 2032 2042 205.5 2068 2083 209.6 2108 2118 2128 2140 2153 2166 N/A

Financial Sector

Private sector credit (Shs billion) 12,1171 | 121862 | 12,2776 | 12502.7 | 125126 | 12,7622 | 125970 | 125780 | 12,7711 | 128752 | 129796 | 13,3369 N/A
PSC growth rate 04% 0.6% 0.8% 1.8% 0.1% 2.0% -13% -0.2% 15% 08% 08% 2.8% N/A

Exchange Rate (Shs/US$)

Period Average 36015 3,606.0 35999 | 36379 | 36389 | 36233 3,640.1 36376 3,660.1 36972 | 37268 | 38405 | 37604

Interest Rates(% )

Central Bank Rate 100 10.0 100 95 95 95 95 90 90 90 9.00 9.00 9.00
Lending Rate 209 223 209 190 214 203 203 211 201 20.0 202 177 N/A
91-day Treasury Bill Yield 10.1 99 938 92 88 84 86 87 87 87 88 98 105
364-day Treasury Bill Yield 11.7 111 106 94 93 90 9.1 94 96 97 101 126 145

External Sector (US$ million)

Trade Balance -96.6 -1397 -2246 -201.6 -1699 -1416 -1008 -196.8 -159.1 -2158 -1320 -190.7 N/A

Total Exports of Goods (fob) 2763 2595 2528 2876 3014 3126 3292 285.0 3047 2593 3216 2963 N/A

Total Imports (fob) 3729 3991 4774 4892 4713 4543 4379 4746 4854 4882 4536 4870 N/A

Fiscal Sector (Shs Billion)

Revenues and Grants 10127 1,1010 11870 12184 1,1596 16709 1,2806 12970 12322 1,0975 12240 18367 | 1,196.6
Revenues 9649 1,0725 1,1490 1,081.1 1,1418 15159 1,2009 1,1613 1,2002 1,0805 12026 1,7728 | 1,1595
URA 9199 1,0343 1,114.1 1,0459 1,0993 14878 1,1410 1,1254 1,1636 1,0455 11676 1,7287 | 1,1245
Non-URA 450 383 349 352 425 28.1 599 359 36.7 351 351 441 350
Oil Revenue 00 0.0 00 00 00 00 00 0.0 00 00 0.0 0.0 00
Grants 478 285 381 1373 179 1550 797 1357 320 17.0 214 639 370
Expenditure and Lending 1,3407 1,8700 1,558.1 2,0135 16772 1,5845 16224 16819 13637 1,815.0 1,794.1 19032 | 1,866.8
Overall Fiscal Balance (incl.Grants) -3280 -769.0 -371.1 -795.1 -5176 864 -3418 -3849 -1314 -7175 -570.0 -66.5 -670.2
Net Government Borrowing 1982 1339 584 523 1150 272 167.7 (114) 1593 2635 2384 5308 85.7

Source: BOU, UBOS, MFPED.
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To schedule in-depth Q&A on North Korea’s potential future investment opportunities/ risks

DaMina Advisors is a preeminent Africa-Asia focused independent frontier markets political risk research, due
diligence, M&A transactions consulting and strategic geopolitical risks advisory firm. DaMina Advisors is legally
regustered and has offices in the US, Canada, The UK and Ghana. DaMina is headquartered in Toronto.
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