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WHAT’S IN THIS DECK
 6  Overview Cards 
  (deck color)
 7  Activity Cards  

(black)
 7  Definition Cards 

(white with colored tops)
 30  Sorting Cards 
  (mostly color with white tops)
 4  Environment Cards 

(gray with white tops)
 9  Questions to 

Explore Cards 
(gray with colored tops)
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Expert

The R1 Trauma-Informed Care  
content draws from the work of: 

Center for Disease Control’s (CDC) 
Center for Preparedness  

and Response (CPR) 

SAMHSA National Center for 
Trauma-Informed Care (NCTIC)

Office for Health Improvement 
and Disparities, United Kingdom 

Government

R1 acknowledges and appreciates 
these resources for their significant 

contributions to the field.
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Main Color: Gray with Colored Tops
1 Safety (Red)
1 Trust (Orange)
1 Peer Support (Yellow)
1 Collaboration (Green)
1 Empowerment (Light Blue)
1 Culture (Purple)

1 Physical Environment Card
1 Psychological Environment Card
1 Social Environment Card

Activity 1

INSTRUCTIONS
Identify My Strengths

Shuffle the 30 Sorting Cards (these cards are 
mostly color). Sort the cards into two piles –  

1) behaviors that describe your strengths  
(“yes” cards) and 2) those that do not 

 (“no” cards). From the pile that describes your 
strengths, pick up to 10 cards that describe 

your top strengths. Turn the cards over to see 
which of the 6 Guiding Principles corresponds 
to each card. Find and review the Model Card 
and the 6 Guiding Principles Definition Cards 
that match your top 10 strengths. Answer the 

questions on the back of this card. 

Activity 2

INSTRUCTIONS
Identify My Gaps

Shuffle the 30 Sorting Cards (these cards are 
mostly color). Sort the cards into two piles –  

1) behaviors that describe your gaps  
(“yes” cards) and 2) those that do not (“no” 
cards). From the pile that describes your 

gaps, pick up to 10 cards that describe your 
top gaps. Turn the cards over to see which 
of the 6 Guiding Principles corresponds to 
each card. Find and review the Model Card 

and the 6 Guiding Principles Definition Cards 
that match your top 10 gaps. Answer the 

questions on the back of this card. 

Activity 3

INSTRUCTIONS
Identify Principles to Strengthen

Place the 30 Sorting Cards (these cards are 
mostly color) into 6 piles by color; one pile for 
each of the 6 Guiding Principles. From each of 
the 6 piles, select 1 card that you think will add 
the most benefit to you and the organization  

if it were strengthened. Use the Question 
to Explore Cards to explore each principle 

category further (these cards are mostly gray 
with colored tops). Answer the questions  

on the back of this card.

Activity 4

INSTRUCTIONS
Identify Environment Types  

to Strengthen
Place the 3 Environment Cards  in front of you 
(these cards are mostly white with gray tops). 
Review each and select 1 Environment Type 

that you think will add the most benefit to you 
and the organization if it were strengthened. 

Use the Questions to Explore cards to explore 
Environment Types further.  Answer the 

questions on the back of this card.
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ENVIRONMENT

Questions to Explore

EMPOWERMENT
Individuals are recognized to  

have the ability to recover from 
trauma through their strengths, 

voice, and decisions.

Trauma-Informed Care

CULTURE
Racial, ethnic, gender, cultural, 

and historical trauma needs are 
recognized and respected.

Trauma-Informed Care

COLLABORATION
Services are provided through  

a respectful and shared  
decision-making process.

Trauma-Informed Care

SAFETY
Interpersonal interactions and  

the environment promote physical 
and psychological safety.

Trauma-Informed Care

TRUST
Trust is built through the 

transparency of organizational, 
staff, and individual decisions  

and actions.

Trauma-Informed Care

PEER 
SUPPORT

Peer Support is used and valued  
as an integral part of trauma-

informed care services.

Trauma-Informed Care

I acknowledge 
and respond to 
racial, ethnic, 
cultural, and 

gender needs

I am supported 
by my organization 
to make decisions 
and take action

I empower  
individuals to 

make their  
own choices  

and decisions

I use my story 
and lived  

experience  
appropriately  
for the benefit  

of the individuals 
I serve

[Peer Support]

I feel  
physically and 

psychologically 
safe at work

I build and  
maintain trust 

with individuals, 
families, and 
co-workers

Main Color: White with Colored Tops
1 Safety (Red)
1 Trust (Orange)
1 Peer Support (Yellow)
1 Collaboration (Green)
1 Empowerment (Light Blue)
1 Culture (Purple)
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Main Color: Mostly Color with White Tops
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5 Trust (Orange)
5 Peer Support (Yellow)
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5 Empowerment (Light Blue)
5 Culture (Purple)

Main Color: White with Gray Tops
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1 Psychological Environment Card
1 Social Environment Card

COLLABORATION

Questions to Explore

Questions to
Explore Cards

STRENGTHS

Trauma-Informed Care

DEVELOPMENT 
AREAS

Trauma-Informed Care

Definition Cards

EMPOWERMENT

Trauma-Informed Care

CULTURE

Trauma-Informed Care

COLLABORATION

Trauma-Informed Care

SAFETY

Trauma-Informed Care

TRUST

Trauma-Informed Care

PEER
SUPPORT

Trauma-Informed Care

Sorting Cards

ENVIRONMENT

SAFETY

PEER SUPP
O

RT

COLLABORATION

EM
POW

ERMENT

TRUST

CU
LT

URE

© 2024 R1 Publishing LLC / All rights reserved

Trauma-Informed Care
How do I instill the  

6 principles in practice?
Environment

PHYSICAL
ENVIRONMENT

The physical spaces,  
surroundings, and conditions  

in which we work

Environment Types

PSYCHOLOGICAL
ENVIRONMENT

The mental and emotional 
atmosphere in which we work

Environment Types Environment Types

SOCIAL
ENVIRONMENT

The people interactions in  
the settings in which we work

Environment
Cards
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SUPPORT

Questions to Explore

TRUST

Questions to Explore

SAFETY

Questions to Explore

Questions to Explore Cards

9
Reproduction of this page for any purpose is prohibited. © 2024 R1 Publishing LLC / All Rights Reserved

8 Permission to photocopy this page is granted to individual purchasers of this guide for professional use only. To obtain a broader use license for your organization or program, contact R1 LLC. 
© 2024 R1 Publishing LLC / All Rights Reserved


