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One in six working-age people are living with a mental 
health condition. So, as an employer or manager, you 
must care about the mental health of your employees.
Mental illness is one of the leading causes of absence and long-term work incapacity, and costs 
Australian businesses $10.9 billion each year.  

In the past, physical injuries were the foremost concern for businesses but now the rate and 
effect of mental illness in the workplace outweighs physical injuries. In 2013, mental disorders 
overtook musculoskeletal problems as the leading cause of long-term work incapacity. 

If you provide a mentally healthy work environment for your employees, they are likely to be more 
engaged and motivated, leading to increased positivity and productivity. 

Research has identified that three quarters of Australians say a mentally healthy workplace 
is important when looking for a job.

Plus, investing in mental health in the workplace can offer a positive return on investment for 
your business. For every dollar spent on successfully implementing a targeted action to increase 
mental health in your workplace, there is an average of $2.30 in benefits to be gained.

Conversely, a business that is not proactive about 
mental health may be at risk of absenteeism, 
presenteeism, and workers’ compensation claims 
caused by low morale and job stress, as well as other 
psychosocial hazards that can cause or exacerbate 
mental illness. 

This eBook outlines:

 § what mental illness is (see page 1);

 § the effects of mental illness on your business 
(see page 6); 

 § your legal obligations in relation to mental illness 
in the workplace (see page 10); 

 § how to identify mental health risks in your 
employees (see page 20); 

 § how to minimise mental health risks at your 
workplace (see page 23); and  

 § how to handle mental illness at your workplace 
(see page 32).
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