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IN THE STORE

November Sales: $79,606 (89.95% to target)
Target: $88,500

To compare:
November 2021: $82,529 (96.5%)



November 2019: $58,494 (136.1%)

Some challenges this month with foot traffic down and the Christmas Market in full swing.
We still had incredible results versus pre-covid 2019 and only a few dollars short from last
year's number. The last week of November was negatively impacted with the snowstorm.
 

MORE RETAIL NEWS...
WE ARE LIVE IN STORE WITH SQUARE POS!
We are now able to collect customer emails, building a file of customers that we can talk
to with future digital campaigns

The store is also now live with Rose Consignor - our new Inventory platform that works in
conjunction with Square. In the first quarter of 2023 you will see some changes including
sales and inventory reporting information, providing an exciting new way to access your
information anytime you want. Stay tuned for more details in the new year!

INVENTORY CUT OFF DATE
Reminder: we will not accept any new inventory past December 16th, 2022 (in person or
mail). We need to focus on sales during the very busy last 2 weeks of the year and also
prepare for our annual inventory count the first week of January. 
If you have any small withdrawals you would like to do before the end of the year please
contact Lucy to make your appointment before the December 16th cutoff date.

This month we said goodbye to Hardi Bhalia, she is off to India to celebrate her wedding
with her friends and family.
We welcome Sahar Issapour as a temporary hire for the holiday season.

 

 
MEMBER UPDATES
Thank you to the following artists for their donation towards a draw for a few lucky
customers. Entry is open to any customer coming into our store, with or without a
purchase. All they have to do is provide an email.

Danny Kostyshin
Kaarina Talvila
Suzanne Nairne
Suzanne Squires
Ron Bazar
Lorna Moffat
Chi Cheng Lee
Laurie Rolland
Diane Zwickel
Diane Patterson
Jeremy Dane Morris
Herman Edler
Anna Lee
Jill Allen
Pen-Hsuan Hsing

mailto:inventory@circlecraft.net


Thank you to Mary Fox for donating 2 pieces as an incentive and a thank you to the team
for their hard work. Your donation is very much appreciated!
The draw was held at our team Christmas Dinner, and the winners were Lucy and Jackie!

CHRISTMAS MARKET UPDATE
Thank you to the members that volunteered working at Circle Craft booth:
Jeremy Dane Morris, Maria Roth, Diane Zwickel, Aelita Aghuzumtsyan, Sasha Shkolnik,
Suzanne Squires and Mary Downe.
The booth sold $3500. A complete report will be provided to the Board.

SELECTION S COMMITTEE
We are gearing up for our next selection campaign to attract artists to the coop in the first
quarter of the year!

 
STAFF CHRISTMAS DINNER

Our store staff enjoyed an evening out at the Afghan Horsemen Restaurant in celebration
of a strong team and a successful year!

A MESSAGE FROM OUR GM
I would like to take this opportunity to say thank you to
all Members for your continued openness and
collaboration as we navigate through change at
Circle Craft.

The changes put forward are always made with the
intention of elevating the Circle Craft brand experience
for members, employees and customers.

This past year has been about connecting with people
from all over the world; people who love your works of
art, translating into strong sales for you, the Members
and the Co-op.

We took on some big initiatives, updating the in-store
technology. This has presented a few hiccups as expected! However the end Al result will
make it all worthwhile.



We thank you for your continued support, patience and understanding as we navigate our
way through it all.

As we approach 2023, we will continue to roll out exciting initiatives. We look forward to
sharing all of it with you very soon.

Happy Holidays!
Anna

A MESSAGE FROM OUR PRESIDENT
Hello Circle Craft Members,

As the year draws to a close, I want to take a moment out of our busy schedules to talk
about some of the highlights of 2022, where we are headed in 2023, and how YOU might
be able to continue making Circle Craft even better than ever.

2022 was a year of many changes at Circle Craft. The board began the year with board
members Wendy Van Riesen and Diane Zwickel working tirelessly to develop a set of
policies that would take the board from its operational management style into the Carver
model of Governance Management. The adoption and implementation of those policies
has been paramount in clearly defining the role of the BOD and the GM, which in turn, has
streamlined our operations. Please thank them next time you see them for their hard work
and dedication to Circle Craft!

Thank you also to our GM Anna Brancati and her staff for their stellar work in getting the
store moving ever upward to a more profitable and sustainable business space for all of
us to sell our work. Their new processes have also served to streamline the running of the
store and to allow us to better track all of the many metrics we use to monitor the health of
our store.

Looking into the future, 2023 will be another year of growth and evolution for our Co-op.
The priorities for the board for next year are:

Continuing to work with staff to streamline our financial policies 
Continuing to build our working relationship with Signatures to ensure the greatest
possible success at the Circle Craft Christmas Markets
Support Anna in continuing her successful efforts of reducing the Co-op's deficit
Have fun while doing it!

I want to finish this message by thanking everyone for their contributions to the the
continued success of Circle Craft Co-op. Your excellence in craft is what keeps our



customers coming to the store. Please also remember that we are a cooperative, and that
we welcome each and every one of you to contribute to the organization in additional
ways. There are many ways that you can help us move positively into the future.

1. Recruit artisans you know would be a good fit, to apply to join Circle Craft.
2. Join the Board of Directors. The commitment is 2 hours a week, and one 2-hour

meeting a month. Many hands make light work, and we need your help, regardless
of your skillset. 

3. If you don’t have that much time, and still want to contribute, we have many
committees that could use your input.

Please email me at Cameron@circlecraft.net if you have any questions about joining or
know of anyone that may be interested in helping. 

Happy Holidays!

-Cameron Dougherty

 

If there is any news you would like to share, please send it to nicole@circlecraft.net
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