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AGENDA

• Why standard SLAs aren’t enough

• Where is the most difficult place to do payroll?

• Resilient payroll in challenging times

• Global KPI analysis – 2018 vs. 2020

• KPI analysis by region

• Standardize, integrate, automate
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WHAT IS THE GLOBAL PEI REPORT?

Industry benchmarking report 
of payroll processing KPIs across 
130+ countries

WHAT IS THE GLOBAL PEI REPORT?

‣ Identify and measure efficiency metrics that make 
a difference to payroll performance

‣ Monitor across every country and use for 
continuous process improvement

‣ Data sampled from 1m+ payslips generated between 
Jan 1-Dec 31, 2020, from multinational entities



“WHY ARE MY SLAs
GREEN IF MY PAYROLL 
TEAM FEELS RED?”
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We recommend tracking five KPIs to understand payroll 
performance

WHY STANDARD SLAs AREN’T ENOUGH

WHY STANDARD SLAs AREN’T ENOUGH IN PAYROLL

ISSUES PER 1000 
PAYSLIPS

CALENDAR 
LENGTH

SUPPLEMENTAL 
IMPACT

DATA INPUT 
ISSUES

FIRST-TIME 
APPROVALS

% of gross-to-net 
calculations 

approved upon 
initial review

% of data errors 
caused by incorrect 

or incomplete 
customer data entry

# of data issues 
identified for every 

1000 payslips 
processed

# of days required to 
complete payroll 

processing

% of payroll runs 
completed as 

supplemental runs



Which of these countries do you think is 
the most difficult place to do payroll?

POLL
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It’s more than just complexity

WHERE IN THE WORLD…

WHAT IS PAYROLL DIFFICULTY?

FACTORS

PAYROLL 
COMPLEXITY

PAYROLL SOFTWARE 
MATURITY

PAYROLL TALENT 
AVAILABILITY

RATING SCALE

1=NOT COMPLEX
3=VERY COMPLEX

1=VERY SOPHISTICATED 
3=NOT SOPHISTICATED

1=GOOD ACCESS 
3=LIMITED ACCESS
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WHERE IN THE WORLD…

WHERE IS THE MOST DIFFICULT PLACE TO DO PAYROLL?

Most 
difficult
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WHERE IN THE WORLD…

WHICH COUNTRIES ARE MOST EFFICIENT AT DOING PAYROLL?

Brazil 94.10%

Chile 93.80%

Singapore 91.70%

China 91.20%

Panama 90.30%

Romania 89.80%

Russia 89.00%

Colombia 88.80%

Finland 88.00%

South Africa 87.80%

We define efficiency 
based upon the first-time 
approval rate

China stands out as 
the one country that 
is both very difficult 
and very efficient
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WHERE IN THE WORLD…

PEI MATRIX



Has the pandemic had a positive or 
negative effect on your payroll process?

POLL
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The COVID-19 pandemic has been extremely challenging for payroll teams

RESILIENT PAYROLL IN CHALLENGING TIMES

THE PANDEMIC ’S IMPACT ON THE PAYROLL FUNCTION

Expectation that 
efficiency would 
reduce, yet we 
have seen an 
improvement

Greater focus of 
everyone on payroll

Vendors applying
flexibility

Remote working

Short-notice changes 
to legislation

Different demands 
on data input and 
processing
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GLOBAL KPI ANALYSIS

2018 VS. 2020 GLOBAL ANALYSIS

1.89%
First-time 
approvals

4.2%
Data input issues 0.1 days

Calendar length

24%
Issues per 1000 

payslips

4.2%
Supplemental 

impact

At a global level, 2020 results are encouraging
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Correlation between the countries with the highest supplemental impact 
and those with the shortest calendar length

GLOBAL KPI ANALYSIS

SUPPLEMENTAL IMPACT & CALENDAR LENGTH
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REGIONAL KPI ANALYSIS

KPI ANALYSIS:  AMERICAS

OVERALL

Increase in overall 
performance 
efficiency

Best performer 
when all metrics 
taken into 
account

FTA: Up 1.77% to 84.41%

DATA INPUT ISSUES: Down 6.4% to 70.8%

ISSUES PER 1,000 PAYSLIPS: 35% reduction

CALENDAR LENGTH: 0.2 day increase

SUPPLEMENTAL IMPACT: Up to 39.7%

CAUSES

Short calendar 
length and 
frequent 
supplemental 
runs in South 
America



17

REGIONAL KPI ANALYSIS

OVERALL

Showing signs of 
improvement

But lowest 
performing 
overall

KPI ANALYSIS:  EMEA

FTA: Up 1.29% to 71.89%

DATA INPUT ISSUES: Down 3.3% to 67.8%

ISSUES PER 1,000 PAYSLIPS: 22% reduction

CALENDAR LENGTH: 0.2 day increase

SUPPLEMENTAL IMPACT: Up to 15.3%

CAUSES

COVID-specific 
measures taken 
in some countries

Short-notice 
changes
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REGIONAL KPI ANALYSIS

KPI ANALYSIS:  APAC

OVERALL

In line with other 
regions

Ranks second out 
of three

FTA: Up 4.32% to 72.1%

DATA INPUT ISSUES: Down 3.7% to 71.3%

ISSUES PER 1,000 PAYSLIPS: 22% reduction

CALENDAR LENGTH: 0.2 day reduction

SUPPLEMENTAL IMPACT: Up to 11.4%

CAUSES

Higher number of 
terminations due 
to the pandemic, 
increasing off-
cycle runs
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CONCLUSION

STANDARDIZE, INTEGRATE, AUTOMATE, ACT

Making global payroll work requires a number of challenges 
to be solved

Standardize 
across the entire 

organization

Integrate by connecting 
global payroll to other 

functions

Automate to simplify 
repetitive, labour-

intensive processes

Act for 
continuous 

improvement



GLOBAL PAYROLL
EFFICIENCY INDEX

cloudpay.com/pei-report



THANK YOU


