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Accessing Actionable Insights Through Leveraging Your Data



Adrian Morrissey, Commercial Director EMEA, Immedis

Adrian has over 10 years experience in global business roles, with a keen focus on business 
development and customer relationship management.

As part of his international experience, Adrian spent two years in New York managing the 
compliance and legal division for a major, global firm for their North American operations. Prior 
to his current role, Adrian was an Associate Director with an international executive search firm 
where he supported major global asset managers and banks on exclusive mandates at 
Director and Managing Director level across the US, Europe and APAC.

Now fully immersed in the Payroll industry, and backed by extensive global business 
knowledge, Adrian is responsible for new customer growth; consulting global businesses of the 
multitude of benefits that come with a global unified payroll platform – ultimately advising on the 
best approaches for global payroll success.
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The Power of Payroll Data



Aligning Payroll with Corporate Strategy

Status of 
Payroll

Leveraging Your 
Data

Corporate 
Alignment

Predictive Analysis -
Future Focused 

Group Wide

Cost of 
Payroll



Global Challenges



Payroll Analytics: Global Challenges

Haphazard –
If you can't make sense 
of it, how will the C-Suite

One Provider / 
Multiple Platforms

Patchwork Quilt 
Approach

Absence of 
Real-Time

Manual Manipulation

Service Provider 
Reliance



How do you access your payroll reports?

Dashboard Summary of Survey Results

Average number 
of payroll 

providers used

7

Must manually consolidate 
reports from multiple sources

Over 15%

Over 45%
Believe that their payroll 

provider does not understand 
their business requirements

Only 28%
Have access to a 

real-time 
dashboard

Over 55% Say their provider has failed to 
deliver on a service promise

Over 57%
Rely on their service 

providers to deliver on 
reporting requests



Assessing the Here & Now



10 2 3 4INFORMATIONAL 
BLACK HOLE

REACTIVE AD-
HOC REPORTING

BASIC  
REPEATABLE 
REPORTING

DEFINED 
ANALYTICS

MEASURABLE 
PREDICTIVE 
ANALYTICS
5 INTEGRATED 

PRESCRITPIVE 
ANALYTICS

ERRORS               PERFORMANCE               RELEVANCE               SPEED               SECURITY               INTEGRITY  DATA PROTECTION               CONFIDENCE

Obtaining basic 
information is a 
challenge. No 

business insights with 
manual preparation of 

information.

Where are you on the scale?

Reporting is 
concerned with 

current issues and 
historical information.

Focused on hindsight. 
Loosely integrated 

results from multiple 
sources.

Allows the business 
to manage current 

plans – looks at what 
is happening with an 

element of why.

Businesses are 
enabled with insights 
and can see what is 

likely to happen. 
Information is easily 

accessible and 
consistent.

Arming the business 
with foresight that 

can shape the 
direction of the 

business. Access to 
real-time analysis of 

information.

Assessing Your Reporting & Analytics Maturity

STRUGGLING PAYROLL TEAMS EQUIPPED PAYROLL TEAMS



Moving the Dial: 
What to Look For



What to Look For…

Clarity on True 
Payroll Output

Single 
Global Currency 

Single Platform Control and 
Structure 

Global Control 

Future Focused 
Technology 



Key Reports



Complete analysis through the drop downs on the left showing gross and net pay contributions 
and employer costs on the right. 

Global Payroll Cost Summary Dashboard



Ranked variance analysis and deep dive - Ability to compare month on month variances, severity of variances and the 
identification of those variances at wage element level per employee. 

Variance Analysis



Variance threshold and tolerance (group and employee level) at a wage element level globally.

Gross-to-Net Variance Analysis



Detailed pay element analysis and exclusions - Ability to assess costs at wage element, employee, 
department, entity, country, regional or global level.

Pay Elements Analytics



Global Harmonised Gross-to-Net



Joiners/Movers/Leavers Analysis Reporting



Average gross pay by age and gender across your organization - Supports gender pay gap reporting which is a legal 
requirement in some countries. Also, the ability to analyse the average gross and net pay in each country normalized 

to a single currency (E.g. USD)

Average Gross Pay Distribution by Age/Gender



Ability to view the total cost of a wage element in each country including the break-out of total taxes, benefits, pension 
etc. Really strong tool for supporting audits.

Earnings Analysis



See Immedis Reporting & Analytics in Action

Book A Demo

Contact: Adrian Morrissey, Commercial Director EMEA
E-mail: adrian.morrissey@immedis.com

http://immedis.com


Questions?



Thank You



“ How to win over Stakeholders and 
get their support in your corner ”

T H E A LT ER NATIVE  WAY TO BR I N G I N  PROGR A M M E & PROJ EC T  R ES OURCES .

28th May 2020 



about Bob and the associate team…
Started life in Finance

◦Trainee Accountant
◦Payroll Administrator
◦Payroll Manager
◦Finance Manager
◦Management Accountant

Direct Line Group

Last 20 years as an independent consultant 
◦ Advisory and Programme Leadership
◦ Leveraging a global associate network

Held a variety of roles across industries
◦ Operations Director
◦ Business Development Director
◦ Head of Shared Services
◦ Transformation Director



“How to win over Stakeholders and get their 
support in your corner” 

It’s about what’s in it for everyone else…   

It’s not about 
what you want…



How are you going to help everyone else?  e.g. 

PAYROLL

• Real time reporting
• Budgeting / Forecasting

• Access to Payslips
• Payment draw down
• End of year summaries
• Contributions

• GL Reports
• Reconciliations
• Disbursements
• Budgets / Forecasting
• Regulatory reporting

• People Strategy
• Employee Experience
• Data Integrity
• Query reduction
• Allowances / Benefits

• Data Privacy
• Info Security
• Data transfers
• Compliance

• Operational Risk – e.g. Covid19
• Reputational Risk – e.g. GDPR
• Avoidance of fines
• Cost efficiencies
• Fit for future



In summary

 “What’s in it for your stakeholders”
 “Highlight compliance benefits”
 “Highlight risk avoidance”
 “Highlight cost efficiencies”
 “Highlight cost avoidance”
 “Highlight strategic aspects”
 “Highlight experience benefits”

FINANCE

Human 
Resources

I.T.

OPERATIONS

EMPLOYEES

BOARD / EXEC



THANK YOU FOR LISTENING

Web: www.bobrehill.com

https://www.linkedin.com/in/bobrehill

@bobrehill

@bobrehill

http://www.bobrehill.com/
https://uk.linkedin.com/in/bobrehill
https://twitter.com/@bobrehill


How to work 
effectively with 
Procurement

JULIE SMITH 

28 MAY 2020



My thoughts on

❑ What Procurement is and is not

❑ Ways to work effectively with Procurement 

❑ What Procurement can do for you

❑ A checklist of key considerations 



What Procurement is…

• helps you manage your third 

party spend by assessing quality, 

service, risk and cost

• commercial subject matter 

experts

• bring insights on trends, threats, 

disruptors and opportunities

• solution providers, changing the way 
the business does business

• delivering ongoing risk & 
compliance management

• there to business partner & 
collaborate with you, our customers



What Procurement is not…

• the “money police”

• budget owners

• taking decision making power from 

senior management and/or the 

functions 

• trying to slow you down with 

complex processes 

• there to deliver one size fits all 



Understand what the drivers are 
for Procurement. How are they 

targeted/ measured? 
What value can they deliver?

Ask and listen!   

Payroll

Agree with Procurement 
objectives, measures of success, 

data gathering and timings

Preparation

Understand from Procurement 
how much they know about 

Payroll. Plan how you will help 
upskill them.  

Knowledge 

Understand the payroll teams' 
objectives. 
Map out key milestones, pain 
points and budget available. 
Ask and listen!

Procurement

Procurement learn about payroll 
processes, systems, suppliers and 
technology. 
Agree who is doing what by when

Preparation

Elicit from the payroll team what 
risks they face. 
Plot out all risks and impact.  

Risks

Mutual 
understanding

How to work effectively with Procurement



The key steps to always consider

Spend the bulk of 
your time here! 
Understand & agree 
the purpose, 
objectives, outcomes 
and outputs. 

PREPARATION

Data will be key.
Gather, analyse, 
prepare.
Mutually agree 
actions that address 
the problem you are 
trying to solve. 

ANALYSIS

This could be a 
range of activities:  
sourcing or a review 
to find the solution.
Be involved! 

SOURCE/SOLVE

Make the time to 
review any results 
and agree on next 
steps.
Important: you need 
this for any decision 
making and/or 
approvals. 

REVIEW RESULTS

Have you met the 
measures of 
success? 
Who is going to do 
what to implement 
the solution? 
Did you get the 
value that you 
agreed in the 
preparation phase? 

FINAL RESULT



What Procurement can do for you

Supplier Market

• Find the right providers

• Supplier mapping

• Supplier Relationship 

Management (SRM)

• Run “Innovation Days” 

• E&E: eliminate/automate/ 
simplify tasks 

• Source the best technology

• Optimise resourcing

• Faster and simpler buying

• Help open up new markets

• Ensure company is a 
customer of choice –
brand

• Improve user experience 

• Sustainable pricing 
while increasing quality 
& service performance

• Data fully protected

• Data integrated to other 

systems

• Support sustainability, 

CSR, D&I agendas

• Compliance & regulations: 

GDPR, SoX, ABAC, IR35, 

etc. 

Speed & Simplicity Experience Compliance



Your checklist

Payroll - be specific on 
what you want –

defining the scope is 
critical

Know who is paying for 
what 

Agree with Procurement 
on what good looks like 
and how success will be 

measured

Agree who is doing 
what and by when

Keep risk in focus & 
solution build for it

Have the joint & open 
discussion on “what’s 

next” 



Need help or to discuss further? 

Please feel free to get in touch if you would like help in upskilling and improving your Procurement 
experience. 

Julie Smith

Email: julie.smith@jcsglobalpartners.com

LinkedIn: www.linkedin.com/in/juliesmithuk

mailto:julie.smith@jcsglobalpartners.com
http://www.linkedin.com/in/juliesmithuk
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