Payroll Analytics

28 May 2020




Introductions

Adrian Morrissey, Commercial Director EMEA, Immedis

Adrian has over 10 years experience in global business roles, with a keen focus on business
development and customer relationship management.

As part of his international experience, Adrian spent two years in New York managing the
compliance and legal division for a major, global firm for their North American operations. Prior
to his current role, Adrian was an Associate Director with an international executive search firm
where he supported major global asset managers and banks on exclusive mandates at
Director and Managing Director level across the US, Europe and APAC.

Now fully immersed in the Payroll industry, and backed by extensive global business
knowledge, Adrian is responsible for new customer growth; consulting global businesses of the
multitude of benefits that come with a global unified payroll platform — ultimately advising on the
best approaches for global payroll success.




The Power of Payroll Data

Global Payroll Challenges

Assessing the Here & Now

Moving the Dial - What to Look For

Key Reports
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Aligning Payroll with Corporate Strategy
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Payroll Analytics: Global Challenges
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How do you access your payroll reports?

Dashboard » Summary of Survey Results

Over 15%
Must manually consolidate Only 280/0

reports from multiple sources

Over 57%

Rely on their service
providers to deliver on
reporting requests

Have access to a
real-time
dashboard

/

4

o/ Say their provider has failed to
Over 55 A) deliver on a service promise

7 Over 45%

Believe that their payroll
Average number provider does not understand
of payroll their business requirements

providers used
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Assessing Your Reporting & Analytics Maturity

Where are you on the scale?

INFORMATIONAL REACTIVE AD- BASIC DEFINED MEASURABLE SEEESSQLI?\?E
BLACK HOLE HOC REPORTING REPEATABLE ANALYTICS PREDICTIVE
REPORTING ANALYTICS ANALYTICS

Businesses are
enabled with insights
and can see what is

likely to happen.
Information is easily

accessible and
consistent.

Allows the business
to manage current
plans — looks at what
is happening with an
element of why.

Reporting is
concerned with
current issues and
historical information.

Arming the business
with foresight that
can shape the
direction of the
business. Access to
real-time analysis of
information.

Obtaining basic
information is a
challenge. No
business insights with
manual preparation of
information.

Focused on hindsight.
Loosely integrated
results from multiple
sources.

STRUGGLING PAYROLL TEAMS | | EQUIPPED PAYROLL TEAMS

ERRORS PERFORMANCE RELEVANCE SPEED SECURITY

INTEGRITY DATA PROTECTION | CONFIDENCE

cpa
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What to Look For...

Control and Future Focused
Structure o Technology

Single 3"  Global Control. & . Clarity on True
Global Currency .- i/ Payroll Output
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Global Payroll Cost Summary Dashboard

Complete analysis through the drop downs on the left showing gross and net pay contributions
and employer costs on the right.

COMPANY GROSS AND NET EMPLOYER COSTS

Employers Other Cost - 248,594,550 USD
COUNTRY Gross Pay 43,733,343,768 USD
Employers pension | <= <2 <= Uso
Net Pay 31,079,268,107 USD
ST Employers Tax [ 224812935 usp
GLOBAL HEADCOUNTS LEAVERS AND JOINERS
TAXYEAR =
7 "\ { December - I 2572 0
® ), ‘\ W November o 2.488 0
659 » LY October ol 2,474 0
PERIOD | T 1 —\'31 September ol 2:,4.74 0
2 7R August ol 2,474 0
2 July O 1,574 0
= &  June -15 [ 4,261 [ ES
® ~ 3 ) May -71 I N 10,705 [ 25
SUB PERIOD 1,245 X ° -2 April -163 I D 10571 I 0:
. s62 y & March 155 I E— 110 I 23
I3 R : A February -103 I R 10,753 I 20c
&Y i 1 ey e -114 I I 508 B
10 2 c 23 )\ 6 January ,
RUN TYPE . s %4 L, : December 1 X
) 3 e g November M 48
7% 4L
15 ol October -2 2 - 72
E. . 2 &5 September -135 I N 1 27
CURRENCY ' > 22? y B 9 August . I 20
: o 3 ] July Il 40
A 4 » & . June 22
é May | 2
April 10
March 3
g
>0 Mapbox © OpenStreetMap Leavers Employees Joiners
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Variance Analysis

Ranked variance analysis and deep dive - Ability to compare month on month variances, severity of variances and the
identification of those variances at wage element level per employee.

EIRSHEERIOD VARIANCE ANALYSIS : Gross Pay DETAILED COMPONENTS
January 2019 - February 2019

SECONDPERIOD

1978.09%

b
n
I
=]
I
t
0
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F
I
W

Element Description First Period Second Period Variance
_ 362 83% 13th month salary 6,000,000 -6,000,000
R o
COMPANY I o< = Annual Bonus 34,489 199,750 165,261
.35%
194.17% - Annual Leave Pay 55,637 44,032 -11,605
-154.17%
Arrears/Overtime -2,519 2,519
COUNTRY I 76 55
157 76% - Back Pay 3,030 -3,030
-15/.76%
| Backpay 3,744 3,744
PAYROLL - BB ) ) e .
2157 Bank holiday paid -1 4
- 118.47% Bank Holiday Pay 6th Jan 7.336 -7,336
118.47%
TAX YEAR - 111 21% Basic Pay 25,535 29,535 0
111.21%
I 22096 Basic Salary 1,283,475 1,287,168 3,693
4. A 70
Basic salary 650,278 697,802 7,524
INCLUSIONS 100.00% [
00.00° - Bonus 60,041,453 550,418,717 530,377,264
1 %
100.00% - Car Allowance 5,508 10,100 192
e -100.00%
EXCLUSIONS 100.00% - Communication Expenses Rei.. 55,000 95,000 0
-100.00%
Company Sick Leave Pay 3,185 3,185
Ashley Saunders (77 7505
RUN TYPE 67 69% . Deductions for parental leave -2,138 -1,245 889
=, o 70
Especie 202 202 0
-66.41%
THRESHOLD . Expenses 18,682 4,253 -14,429
3) Il 5558
S . 59.30% Extra Payment for Law 104 568 608 41
=/01o . °
Gehalt 10,683 10,683 0
% VARIATION | BB
o % Gift/Funeral allowance 6,000,000 12,000,000 6,000,000
2200 W s 54
crcco. IR Gross payment adjustment -102 -102

Cpa
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Gross-to-Net Variance Analysis

Variance threshold and tolerance (group and employee level) at a wage element level globally.

COMPANY GROSS TO NET VARIANCE ANALYSIS
COUNTRY 2018
November December January February March April May June July August September October November December January February Me
PAYROLL 2 1,017 1,017 1,154 1,154 I
ki 346 346 371 371
7,372 7,372 7,372 8,350 8,390 8,390 8,390 8,390
TAX YEAR 1,017 1,017 1,154 ,154
484 520
20,833 20,833 22,917
PERIOD 12,099 13,461 3 ; 14,527
:g 42,625 39,611 41,923 40,250 40,250
o 70,852 85,701 73,372 5 63,033 15,32
EMPLOYEE 387,663 456,679 760,320 395,884 394,211 76,7 418,917 451,291
275,567 323,267 636,726 278,692 280,951 430,801 312,779
LAL IO = 245 250 250 206 201 201 201 201 201 201 201 201
g 504 504 504 so4 [
COMPONENT § eis 605 605 605 605 605 05 605 605 605 605 605 623 62§
1 41 41 41 41 41 546 545 545 545 545 525 525
s.2sc [IIIIEEED 2,794 2,794 2,794 2,794 2,794 2,794 2,794 2,794 2,794 2,794 2,752 2752 [
YT 605 605 605 605 605 605 605 605 605 605 605 605 623 623
222 222 222 222 222 222 660 660 660 660 660 660 729 729
16,693 10,683 10,683 10,683 10,683 10,683 10,683 10,683 10,683 10,683 10,683
% DIFFERENCE 10,086 6,739 6,739 6,739 6,739 6,739 6,739 6,739 6,739 6,783 6,783
-20.00 P 2 982,049 1,088,077 2 218,413 222,200 215,913 213,916 210,489 194,076 180,548 176,907 176,691
= 3,400 3,400 3,200 1 542,277 543,402 543,404 545,088 516,926 502,742 552,836 445,178
Please note that this visualisation contains 242,533 250,918 241,228
drill down features; click on the [+] icons to 26,250 26,250 28,750 28,750 28,010 27,500 21,250 20,000 20,000 20,000
drill into increased detail 186,639 189,167 199,833 192,699 191,523 188,426 176,862 164,152 162,168 161,520 161,520
3,420,544 3,356,928 3,824,837 2,834,009 3,150,387 2,997,366 3,032,952 3,037,950 2,793,619 2,819,211 2,526,641 2,574,511 2,534,625
2,435,434 2,114,842 2,660,844 2,626,740 2,430,706 2,384,785 2,238,049 2,273,948 2,310,535 2,096,801 2,085,827 1,904,556 1,953,042 1,770,307
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Pay Elements Analytics

Detailed pay element analysis and exclusions - Ability to assess costs at wage element, employee,
department, entity, country, regional or global level.

PAY ELEMENT ANALYTICS

18,558,812,053
COUNTRY
PAYROLL
5 11,201,635,220
10,857,549,526 ., .301,635,
w24 98 10,423,332,435 1 10.23305 L 10.291.35
£ . 9.838,659,872 10.081,434.430 0.233,054,886 5 529,790,982 9.833,614,119 $,520,294,118 0.291,855,232 9,996,888,372 g ga4 946,051 ©,420,877,502
TAXYEAR g $6-562,222.119 —e$,002.018,422 9,166.2 10,385,411,600 7 \\10,044,359,960 2821 EE7 825 N e
< - A - [ —
o / 8,502,545,049 352.970.0438.580,671.260 _ _ _ 8&U4S1LS04- — — — gy oy TeT B 27E BT, 2508/ 5051521352 8,027,922,131 8,170,472,739 7,816,642 244 8,137,930,8588,000,413,466
YEAR >
R 4,246,600 i
EMPLOYEE 08+ 3420544 11,458
January 2018 July 2018 September 2018 Novem Ja larch 2019 la
INCLUSIONS
Grand Total
November December January February March April May June July August September October November
EXCLUSIONS 2 818,942 32,932 52,096 38,340 70,722 34,295 34,295 68,716 31,862 37,444 46,935 37,
& 24,623
329,062 12,099 21,681 15,120 21,675 13,461 13,461 27,557 13,833 14,527 19,273 14,
RUNTYPE 74,631 9,582 2,386 18,214 4,701 6,570 4,746
2,083 2,083
GITETET 388,542 20,833 20,833 20,833 20,833 20,833 20,833 34,375 11,458 22,917 22,917 22,
: 2 14,957,176 663,230 812,752 711,929 779,913 779,946 1,397,046 674,576 675,162 744,392 1,007,586 731,
v =
u -' S 939,992 265,000 157,750
47,386 8, 15,172 16 17,500
T o T P e e 7,046,622 412,571 456,844 405,584 446 645 446 645 400,931 286,645 286,645 409,825 409,807 409,
drill down features; click on the [+] icons to ow 42,630 2,569 3,152 2,356 3,021 3,021 5,324 2,783 2,783 2,336 3,027 2,
drillinto increased detail. 119,813 6,456 7,207 6,659 7,013 7,013 13,893 6,456 6,456 6,456 6,
6,463,301 275,567 336,717 296,831 323,234 323,267 636,726 278,692 280,951 430,301 312,
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Global Harmonised Gross-to-Net

COMPANY

HARMONISED GROSS TO NET

Employer Employee

Empl Deducti b
Employers Pension Employers Social Security Gross Pay Notional Pay Net Pay Adjustment L o%/::'d ;at:ty;on (by Employees Pension Employees Social Security Employees Tax Net Pay
PAYROLL = - . . 71
K] ay 2019 198 2,186 19,959 786 158 798 ,168 11,009
L
72 5,077 45,118 13,740 403 1,811 13,139 16,025
WAL arch 2019 453 280 832 350 2,098 15,054 35,450
123 1,000 246 816 3,589 16,561
w
PERIOD E 174 934 319 615
E
-,E 6,046 1,833 1,833 740 5,306
=
SUB PERIOD March 2019 841 51,189 -2,534 18,215 32,574
w
‘E S Bellile-S February 2019 608 550 5,476 959 21 94 486 938
RUN TYPE
CURRENCY
Please note that this visualisation
contains drill down features; click on
the [+] icons to drill into increased
detail.
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Joiners/Movers/Leavers Analysis Reporting

COMPANY PAYROLL ON-BOARDING, PROCESSING AND OFF-BOARDING TRACKING

1 Joiners 1 Leavers

COUNTRY

PAYROLL 2018

January February March April May June July August September October November December

TAX YEAR Germany Angela Jennings (58-4258

Netherlands Angela Jensen (58-4259

YEAR Angela Johnson (58-4261

United Angela Jones (58-4262
EMPLOYEE STATUS Kingdom

EMPLOYEE

KEY
Joiner
M Neither

Leaver

Cpa
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Average Gross Pay Distribution by Age/Gender

COMPANY
COUNTRY
TAXYEAR
PERIOD
PAYROLL
RUNTYPE

CURRENCY

gea

Association

Average gross pay by age and gender across your organization - Supports gender pay gap reporting which is a legal
requirement in some countries. Also, the ability to analyse the average gross and net pay in each country normalized

to a single currency (E.g. USD)

AVERAGE GROSS PAY DISTRIBUTION BY AGE

,163
1, SCO
1, _68

1,748 1,752

1,562 1,609

14 1, 452
436 1, 237
823

AVERAGE GROSS PAY vs. NET PAY BY COUNTRY




Earnings Analysis

Ability to view the total cost of a wage element in each country including the break-out of total taxes, benefits, pension
etc. Really strong tool for supporting audits.

EARNINGS ANALYSIS

COMPANY
COUNTRY 2017 2019
November December January February March April May June July August September October November December January Febn
L] Q
o D
PAYROLL g S I Bonus
S 9,582 2,386 18,214 4701 6,570 4,746 18,682
TAX YEAR 2,083
20,833 20,833 20,833 20,833 20,833 20,833 34,375 11,458 22,917 22,917 22,917 22,917 22,917
o >
HELEY £ 3 265,000 102,000 34,489
o
Back Pay 8,792 15,172 -1,673 17,500
SUB PERIOD
Basic salary 412,571 456,844 405,584 446,645 446,645 400,931 386,645 386,645 409,825 409,807 409,807 409,807 409,807
Meal Allowance gross up 2,569 3,193 2,856 3,021 3,021 5,324 2,783 2,783 2,836 3,027 2,654 2,654 539
SUBTYPE
Meal Allowance net 6,456 7,207 6,659 7,013 7,013 13,893 6,456 6,456 6,456 6,456 6,456 6,456 6,456
255
NOM. CODE
33,933
EMPLOYEE 60,000
RUNTYPE
s ;
s o Bonu!
E
CURRENCY ] Commission
Gehalt 10,683 10,683 10,683 10,683 10,683 10,683 10,683 10,683 10,683 10,683 10,683 10,683 10,683
Please note that this visualisation contains
drill down features; click on the [+] icons to Provision EBZ 6,010
drill into increased detail. o =
= 2 [ Arrears Basic 103,297 49,855 -3,348

.9 .
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((R) BOB REHILL A

THE ALTERNATIVE WAY TO BRING IN PROGRAMME & PROJECT RESOURCES.

(|

How to win over Stakeholders and
get their support in your corner”

28th May 2020




(@R BOB REHILL

about Bob and the associate team...

Started life in Finance

°Trainee Accountant ’ m
°Payroll Administrator . \ ) M
SWAROVSKI s

MORRISONS
> Payroll Manager ocado Direct Line Group
°Finance Manager
°Management Accountant Sir Robert

MALPINE DMGT sy

Held a variety of roles across industries
| Operatons pector coups
° Business Development Director
o Head of Shared Services
> Transformation Director

Last 20 years as an independent consultant
o Advisory and Programme Leadership
o Leveraging a global associate network




(€R) BOB REHILL

“How to win over Stakeholders and get their
support in your corner”

It’s not about
what you want...

It’s about what’s in it for everyone else...



(@R BOB REHILL

How are you going to help everyone else? e.g.

* GLReports
* Reconciliations . .
. Real time reporting
*  Disbursements Budgeting / Forecasting
* Budgets / Forecasting
* Regulatory reporting
People Strategy
Employee Experience
Data Integrity - PAYROLL ‘ QMJ\A S
Query reduction
Allowances / Benefits
Operational Risk — e.g. Covid19
* Data Privacy e Reputational Risk — e.g. GDPR
* Info Security Avoidance of fines
* Data transfers Cost efficiencies
* Compliance *  Fit for future

Access to Payslips
Payment draw down
End of year summaries
Contributions




(€R) BOB REHILL

In summary
v' “What’s in it for your stakeholders”
v “Highlight compliance benefits” ‘
v “Highlight risk avoidance” Sl
v “Highlight cost efficiencies” m
v “Highlight cost avoidance” ——
v' “Highlight strategic aspects” BOARD / EXEC ”
v “Highlight experience benefits”




(@R BOB REHILL

THANK YOU FOR LISTENING

m https://www.linkedin.com/in/bobrehill
@bobrehill

@ @bobrehill
@i www.bobrehill.com cppy ” ir},‘medis



http://www.bobrehill.com/
https://uk.linkedin.com/in/bobrehill
https://twitter.com/@bobrehill

How to work
eftectively with
Procurement

JULIE SMITH
28 MAY 2020




My thoughts on

What Procurement is and is not
Ways to work effectively with Procurement

What Procurement can do for you

A checklist of key considerations




What Procurement is... @

helps you manage your third solution providers, changing the way
the business does business

party spend by assessing quality,

service, risk and cost delivering ongoing risk &

compliance management

commercial subject matter
there to business partner &

experts |
collaborate with you, our customers

bring insights on trends, threats,
disruptors and opportunities




What Procurement is not... e

the “money police” trying to slow you down with
complex processes

budget owners
there to deliver one size fits all

taking decision making power from
senior management and/or the
functions




How to work effectively with Procurement

Payroll

Understand what the drivers are
for Procurement. How are they
targeted/ measured?

What value can they deliver?
Ask and listen!

Knowledge

Understand from Procurement
how much they know about
Payroll. Plan how you will help
upskill them.

Preparation

Agree with Procurement
objectives, measures of success,
data gathering and timings

_

28

Y%

Mutual
understanding

0

Procurement

Understand the payroll teams'
objectives.

Map out key milestones, pain
points and budget available.
Ask and listen!

Risks

Elicit from the payroll team what
risks they face.
Plot out all risks and impact.

Preparation

Procurement learn about payroll
processes, systems, suppliers and
technology.

Agree who is doing what by when




The key steps to always consider

=

PREPARATION

Spend the bulk of
your time herel
Understand & agree
the purpose,

objectives, outcomes

and outputs.

o

ANALYSIS

Data will be key.
Gather, analyse,
prepare.

Mutually agree
actions that address
the problem you are
trying to solve.

b 11

SOURCE/SOLVE

This could be a
range of activities:
sourcing or a review
to find the solution.
Be involved!

Ed

REVIEW RESULTS

Make the time to
review any results
and agree on next
steps.

Important: you need
this for any decision
making and/or
approvals.

o
A

FINAL RESULT

Have you met the
measures of
success?

Who is going to do
what to implement
the solution?

Did you get the
value that you
agreed in the
preparation phase?



What Procurement can do for you

A &2 AR

Supplier Market Speed & Simplicity Experience

* Find the right providers * E&E: eliminate/automate/ * Ensure company is a
simplify tasks customer of choice -

* Supplier mapping brand

| | . * Source the best technology
* Supplier Relationship  Improve user experience
* Optimise resourcing
Management (SRM) e Sustainable pricing

 Faster and simpler buying while increasing quality
& service performance

Run “Innovation Days”
* Help open up new markets

A

Compliance

Data fully protected

Data integrated to other
systems

Support sustainability,
CSR, D&I agendas
Compliance & regulations:
GDPR, SoX, ABAC, IR35,

etc.




Your checklist

Payroll - be specific on
what you want -

Have the joint & open

Know who is paying for discussion on “what'’s

defining the scope is what next”
critical
Agree who is doing Agree with Procurement Keep risk in focus &
what and by when on what good looks like solution build for it
and how success will be
measured




? Need help or to discuss further?

Please feel free to get in touch if you would like help in upskilling and improving your Procurement
experience,

Julie Smith

Email: julie.smith@jcsglobalpartners.com

LinkedIn: www.linkedin.com/in/juliesmithuk



mailto:julie.smith@jcsglobalpartners.com
http://www.linkedin.com/in/juliesmithuk
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