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Cloud has now reached every area of 
business. The appeal is easy to see - the 
ability to communicate, access and store 
data and manage business processes 
from anywhere with an internet 
connection is perfect for promoting 
agility and efficiency. But has this 
touched the payroll department as yet? 
At the moment, this doesn’t appear to 
be the case

Not a cloud in 
the sky - yet

One of the main reasons could be the lower 
levels of awareness. Within the payroll sector, the 
cloud has only just started to be discussed as a 
viable possibility. This means that there’s a lack of 
understanding of - and appreciation for - what it is, 
what it can do and the benefits it can bring to payroll 
professionals. 

The lay of the land
The payroll department is often thought of as slow 
to adopt new technological innovations, but a more 
accurate adjective would be to say it’s cautious. An 
army may march on its stomach, but a company 

marches on its pay cheques - the utmost care has to 
be taken. 

Given the sensitivity of payroll data, security is 
paramount, meaning that high-risk information 
like this is generally kept within a company’s 
network. There’s an understandable unwillingness 
for this data to sit outside the firewall. This is 
less of a barrier than it used to be, as security has 
been a primary concern for every cloud software 
provider for years. Many payroll professionals are 
still hesitant, but the solutions are continuing to 
become more and more secure.
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When it comes to the bottom line, one of the most 
frequently cited business reasons for ‘going cloud’, 
in any department, is the move from CapEx to 
OpEx. Moving to a subscription-based, pay-for-
what-you-use solution is certainly popular with the 
finance department. However, in my experience 
those companies for which this approach is 
tenable are often more receptive to the entire 
payroll function being outsourced than investing 
in a cloud solution. Specialist service providers 
can move expenditure from the ‘capital’ to the 
‘operational’ column too, as well as removing other 
departmental overheads in one fell swoop.

As with all changes within the payroll department, 
legislative compliance needs to be considered 
and is often at the heart of any hesitance around 
change. The good news is that with RTI in full 
swing, the latest cloud payroll solutions have been 
designed to be fully compliant.

Reluctance to move payroll into the cloud is 
easy to understand, but the advantages of a 
cloud environment are mounting. Whether or 
not these specific advantages have actually been 
communicated to payroll teams is another matter, 
so what are they?

“The payroll department 
is often thought of 

as slow to adopt 
new technological 

innovations, but a more 
accurate adjective would 

be to say it’s cautious.”



Will the positives outweigh the 
reservations?
The major advantage is the ‘any time, anywhere’ 
flexibility that the cloud brings. It fits particularly 
well with those mid-market organisations which 
are somewhere between a small, single-location 
company, with moderate IT requirements and a 
multi-location giant with the budget for the best 
possible networking hardware and a well-staffed IT 
team. It removes some of the issues, such as data 
back-up and security, passing these concerns to an 
expert provider and thereby reducing the burden on 
the in-house team.

An organisation with multiple offices and varied 
working patterns may consider the cloud to be the 
way forward. This flexibility can also fit neatly into 
one of the many company-wide, agility-driving 
efforts that numerous organisations are currently 
undergoing to improve efficiency. Flexibility and 
agility should permeate all departments, and a cloud 
payroll solution means that the payroll department 
can enjoy the same level of flexibility that the sales 
team, for example, may already have.

With it, not in it
Working with the cloud is actually something that 
every payroll department should be doing already, or 
looking at, even though this may not include payroll 
systems themselves. Overall business intelligence 
and management intelligence draw on data from 
every area of a company. As part of this, the senior 
management team will want to know about payroll 
data but may not want, or be able, to log into a 
payroll system. 
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“There hasn’t been a rush to the cloud yet from payroll 
departments, but it’s only a matter of time before we start to 

see movement in that direction. There’s definitely cloud on 
the horizon.”

Sharing data via cloud-based business intelligence 
platforms provides an organisation’s strategic 
decision-makers with the insights they need to make 
the right business moves. This data may include 
salary information and overtime costs compared 
with revenue sheets, or even employee absences 
by region and job function. By working with and 
contributing to this high-level insight, payroll 
professionals can directly demonstrate their strategic 
importance to the leadership team.

Cloud or no cloud
The cloud is revolutionary and represents an 
overhaul not only of IT systems, but also the way 
businesses operates. As such, caution is both 
understandable and necessary. The benefits are clear 
but rushing into a cloud-only solution isn’t the way 
forward. Having talked about flexibility as a benefit 
of the cloud, that’s exactly what senior managers 
and directors need to demonstrate for their payroll 
team. They need to avoid pressuring the payroll 
department into joining the cloud before it’s ready. 
Every organisation is different, every team works in 
its own way, and choice is the key. By the same token, 
software providers need to ensure they also provide 
this level of technological choice. 

There hasn’t been a rush to the cloud yet from payroll 
departments, but it’s only a matter of time before 
we start to see movement in that direction. There’s 
definitely cloud on the horizon. 


