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INTRODUCTION

The economic uncertainty which arose in the wake of the 
COVID-19 pandemic halted the progress of many companies’ 
global expansion plans. For some businesses, the tipping point 
came from pressure on dipping revenues as spending habits 
changed; for others, travel restrictions made the logistics of 
expanding physically impossible. Now, as we navigate the 
shifting ground of the new normal, it is more important than 
ever to embrace opportunities to evolve.

Lessons learned from previous crises demonstrate that agile 
companies - those able to quickly respond to the needs of 
their business - are better placed to benefit from an economic 
recovery. Global gross domestic product is expected to return 
to pre-pandemic levels by the first half of 2022, according to 
a survey of chief economists by the World Economic Forum. 
Global growth is forecast to be 4.6% in 2022 and 3.1% in 
2023, according to Kearney.

There are many reasons for businesses to employ staff 
overseas:

• Global expansion to support business growth
• Long- and short-term assignments
• Creation of remote teams for global client support
• Proximity to business opportunities

Companies that need to employ staff in other countries may 
require many different types of employee assignments to 
meet their objectives. For example, they may need to create 
permanent global teams to ensure 24-hour service delivery 
as well as short term roles for projects like government 
contracting.

These more complex requirements are common in businesses 
that operate across several countries. In fact, KPMG’s Global 
Assignment Policies and Practices Survey found that almost 
half of the respondents’ focus for global mobility was to 
support their evolving business requirements. The survey 
found that most already use a variety of employee 
assignment types for operations overseas.

• 91% offer assignments shorter than a year
• 97% offer assignments as long as 5 years
• 60% offer permanent transfer/indefinite length assignments

(Source: KPMG Global Assignment Policies and Practices Survey 2020)

Businesses that plan to expand internationally will need to 
be fluent in various local legal requirements and be aware 
of potential risks that they and their employees may face. If 
a company intends to work with an employment service to 
ensure compliance with all global labor and taxation laws, it is 
essential to understand how such organizations vary and 
which will be the better fit for their current and future needs.

Employers eager to hire beyond their borders this and next 
year will gain the advantage of being able to act quickly and 
efficiently during the approaching economic cycle. Keeping 
pace with emerging technologies is a proactive way to 
maintain a competitive edge in a fast-paced business climate. 
Partnering with an Employer of Record (EOR) could prove to 
be the solution a contemporary company needs to remain 
compliant as it charts its course through a 5G-primed world.

This white paper takes you through everything you need 
to know about EORs. From clarifying their purpose to 
understanding where an Employer of Record can be most 
effective, how the model can ensure a smooth expansion and 
why EORs have become more relevant than ever as the 
world’s economy turns a corner.

https://www.weforum.org/agenda/2021/06/chief-economists-outlook/
https://www.kearney.com/es/web/global-business-policy-council/article/?/a/out-of-the-long-shadow-envisioning-the-post-pandemic-world)
https://assets.kpmg/content/dam/kpmg/xx/pdf/2020/10/gapp-2020-survey-web.pdf
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WHY IS IT ESSENTIAL TO 
PROCESS PAYROLL AND 
ONBOARDING RIGHT THE 
FIRST TIME?

Employee onboarding is the process of integrating a new 
employee with a company and its culture, in addition to getting 
a new hire the tools and information needed to become a 
productive member of the team.

To HR professionals, onboarding is a crucial process. Research 
by Glassdoor found that organizations with a strong 
onboarding process improve new hire retention by 82 % and 
productivity by more than 70%.

The absence of an onboarding process can cause several 
negative consequences for both the employee and employer. 
Specifically, 16% of HR managers said it lowers their 
company’s productivity, 14% said it brings on greater 
inefficiencies and 12% said it leads to higher employee 
turnover.

(Source: Business News Daily)

A recent GPA survey examining Global Payroll and HR of the 
Future revealed 81% of respondents agreed that poor global 
onboarding had a negative effect on new hire performance. 
Just over 40% felt better alignment on working cultures was 
needed, while 39% suggested simplification of local payroll
set-up was needed, and a similar number chose compliance. 
There can be no doubt that onboarding is crucial to the talent 
management cycle. It is not only shown to be key to retention, 
but it also gets new hires to the point of effectiveness quickly. 

According to Gallup, when employees can strongly agree that 
their “onboarding process was exceptional,” they are nearly 
twice as likely to feel fully prepared to excel in their new role 
and 2.3 times more likely to say their job is as good or better 
than they expected it to be. Only 1 in 10 employees
strongly agreed that their organization does a good job of 
onboarding.

(Source: Gallup: Essential Ingredients for an Effective Onboarding Program)

Payroll has its own part to play in this; a study by Kronos and 
the Human Capital Institute revealed that 49% of US workers 
will start a new job search after experiencing only two 
problems with their paycheck, demonstrating how fragile 
employee engagement can be when employers fail to carry
out core business functions. 

(Source: Kronos: New Hire Momentum research report)

https://www.gallup.com/workplace/246242/essential-ingredients-effective-onboarding-program.aspx
https://www.kronos.com/resources/new-hire-momentum-driving-onboarding-experience-research-report
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WHAT IS AN 
EMPLOYER OF 
RECORD?

An EOR can be an appealing solution for any company with 
global ambitions. There is no split risk and, because the EOR 
will already have a registered business in the country of 
interest, an organization can hire in new countries without 
registering an entity. Using an EOR can save both time and 
money; it is up to five times faster than the average 20-week 
wait without support, allowing businesses to expand quickly 
and with far more flexibility.

The new possibilities of telecommuting let companies tap into 
a much larger pool of talent that is less restricted by the 
location of their headquarters. But managers must still abide 
by the correct processes for the new territories they are 
targeting, be it HR requirements or local labor laws. If the 
correct processes are not followed, the entity could be 
deemed to be running in breach of immigration laws, taxes 
and even social security; penalties vary across the globe but in 
the UK, for instance, they could be calculated according to a 
company’s revenue.

If a contingency workforce is needed to meet business 
demand, as the economic recovery kicks in, an EOR allows 

companies to expand at very short notice and within the 
confines of shorter projects or long-term teambuilding. 
An EOR gives businesses access to the global talent pool,
adding skilled individuals or even entire teams of people to a 
company without wading through the layers of complexity 
that might be required to maintain compliance across
multiple countries. Partnering with an Employer of Record can 
add the extra speed to market that helps a company remain 
ahead. An EOR can be set up in just weeks and alleviates the 
rigorous and complex legal processes that would be required 
of any business seeking to establish an entity overseas
themselves, all at a fraction of the cost. Where time sensitive 
RFPs are concerned, being able to act swiftly can be half the 
battle won. EOR models are growing in popularity, 
particularly in sectors that can most enjoy a competitive 
advantage by hiring quickly from overseas. These include:

• Tech and IT
• Energy
• Education
• Pharma and health

An Employer of Record (EOR) is a global employment service; a partner contracted to take responsibility for paying employees, 

onboarding them and navigating compliance. An EOR acts as a legal employer in the destination country; it hires its clients’ 

employees in a target territory under its local business entity and assumes the legal risk. As the legal employer the EOR is 

responsible for running country-compliant payroll and taxes; handling visa, immigration, sponsorship applications and work permit 

processes; implementing local labor laws and HR requirements; managing benefits and insurances; advising on required notice 

periods and termination rules; and even data protection. When it comes to HR and payroll compliance, there is no margin for error. 

It is critical to ensure that both a company and its employees always remain compliant.

WHY USE AN EOR
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WHAT IS THE 
DIFFERENCE BETWEEN
AN EOR AND A PEO?

Employer of record, EOR, PEO, Global PEO; there are so many 
similar-sounding terms for just two types of employment 
service. A PEO - more commonly known as a co-employment 
agreement - supports a business by handling their HR where
the business already has a local entity. It undertakes tasks 
such as benefits enrollment and payroll but splits the risk with 
the client. The co-employment agreements used by PEOs 
are illegal in some major economies.

Professional employers enjoyed popularity in the US from their 
inception in the economic boom of the 1980s, as small- and 
medium-sized businesses expanded faster than their 
infrastructures would allow. This new wave of HR service could 
guarantee labor law compliance for fledgling businesses 
without the need for an expensive internal HR team. They 
helped bring stability by ensuring smaller companies adhered 
to state and federal employment laws and taxes.

This industry spawned the Professional Employer 
Organization, which has since boomed in the US. There are 
currently 487 PEOs in the US with 173,000 small- and 
medium-sized businesses employing 4 million people, using 
PEO services.

(Source: Napeo White Papers: What is a PEO)

PEOs undoubtedly helped US businesses, however, they 
struggled as the world became increasingly accessible. Today’s 
businesses want to grow internationally as soon as they are 
able and need an appropriate service to smooth their path 
towards expansion and navigate the challenges of overseas 
employment. Demand for more nimble and elegant solutions 
led to the creation of the Employer of Record service.

Because EORs evolved from a legacy industry, providers would 
often use the term global PEO as brand recognition for those 
working with employment organizations in the early days of 
their existence. This led to some confusion; both EOR and PEO 
are employment solutions but the common ground ends there. 
An EOR does more than simply handle HR outsourcing; its core 
function is to help companies employ overseas by removing 
any barriers to international expansion through its network of 
local entities across the world.

An Employer of Record partners with businesses by employing 
staff in countries where the business lacks a local entity. The 
EOR takes on all the risks for any local or international fiscal or 
labor laws and allows the client to focus on their business 
strategy and day-to-day goals. This partner removes 
international barriers to entry to enable expansion within 
weeks. An EOR can represent a larger financial investment, 
but its scope is broader.

Put simply, PEOs can offer useful stepping stones across 
familiar territory yet cannot entirely protect companies from 
getting their feet wet. EORs are bridges of both connectivity 
and knowledge, carrying businesses into new territories and 
ensuring they remain on solid ground until they are ready to 
establish their own payroll companies there in the longer term. 
It costs more to build a bridge than to plot a pathway but 
when strong foundations are needed in unfamiliar places an 
EOR provides them.

https://www.napeo.org/what-is-a-peo/about-the-peo-industry/napeo-white-papers
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WHAT ARE THE
BENEFITS OF
USING AN EOR?
In the post-COVID business landscape, with the help of new technologies, companies are prioritizing global expansion. 

With a local entity in each territory, an EOR service is a great option for any company with global ambitions—it accelerates the 
process of employing overseas in a more cost-effective way than creating and managing dozens of local entities in a host of 
different languages. Whether a company wants quick expansion or support for remote workers on assignments, an Employer of 
Record service allows them to place employees globally in a locally compliant way.

Setting up an entity in a new country is time-consuming, 
taking an average of 20 weeks, if not longer in countries 
such as China. Setting up an entity in a new country is also 
expensive; on average the cost of directly establishing an 
entity can be upwards of $80,000. And that figure doesn’t 
consider other initial costs such as employment registration 
fees, entity tax compliance, bank set up, in-country capital 
requirements and local legal and financial advice, as well 
as ongoing costs such as payroll, benefits and office space 
maintenance. These additional costs can easily surpass 
$20,000.

For companies looking to set up operations in a new 
country, compliance with all local tax and labor laws is non-
negotiable and penalties can even include prison time. In a 
case study released by the UK’s HM Revenue and Customs, 
a business was found to be diverting a portion of its income 
to a personal bank account in Spain to evade more than 
$370,000 in taxes. The company’s owner faced a 21-month 
suspended prison sentence and the prospect of going to 
prison for five years if he failed to pay the tax and penalties 
due within three months of his conviction.

An Employer of Record bridges the knowledge gap 
between countries and territories and smooths the 
expansion path. An EOR can onboard, manage and pay 
staff in a dramatically reduced time and for a fraction of 
the cost. On average an EOR can comprehensively set up 
and compliantly onboard a client’s employees for as little 
as $10,000. Meaning, in terms of outlay saved, it literally 
pays to be efficient.

International reach at a fraction of the cost, time and risk

Keeping pace with emerging technologies

Speed-to-market solution, up to five times faster than 
traditional entity creation

Savings of up to 87.5% of the usual costs incurred for 
global employment and business registration in new 
countries

Expertise in global HR policies and requirements

Multilingual support for clients and employees

No ongoing costs at the conclusion of a project, as there 
can be with entity creation

Works with any number of employees anywhere in the 
world

Prime or sub-contractors can bid on contracts overseas 
without setting up an entity

Employees can be onboarded and in-country within four 
weeks when bids are won

Allows a company to offer long and short-term overseas 
assignments

International opportunities help retain talent

Removes risk from unfamiliar tax and labor laws

Allows easy and fast creation of remote employees or 
teams

Guarantees compliance for both employee and employer in 
every country

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•
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HOW CAN USING AN EOR 
HELP THE PAYROLL 
MANAGER/PAYROLL 
OWNER?

An EOR can onboard, manage and pay staff on your behalf. Consider it the legal employer while you, the client, retain the role of a 
managing employer and execute day-to-day management of the employees. In short, you call the shots on hiring, compensation,
assignments, duties and termination.

An EOR can facilitate all these processes in unfamiliar territories and multiple languages:

Global expansion of a company via compliant 
placement of employees into countries where the 
company is not incorporated

Onboarding of the local employee

Enrolment and support employees with their benefits

Remit wages and withholdings for employees 
anywhere across the globe

Collect, deposit and report employment taxes to 
required in-country authorities

Sponsorship of any visas for employee and spouse 
(visa approval can’t be guaranteed)

Global mobility options

Cross-cultural training for employees

Time tracking for employees (legally required in countries 
such as Spain)

Support in English, a local language or another language

Collate and hold all HR information to remain compliant 
and data-safe in line with GDPR requirements 
(depending on industry and country requirements)

•

•

•

•

•

•

•

•

•

•

•

The EOR legally employs the overseas personnel and therefore 

takes on all the fiscal and labor law risks and requirements. 

The EOR takes on the full liability of the employees and 

minimizes any risk to the client as it ensures full compliance in 

every country where the company places employees.

While the EOR is responsible for ensuring local compliance, the 

client retains control over their employee and business 

strategy. This allows a business to focus on its core objectives 

without the distraction and stress of understanding thousands 

of global HR requirements and laws.
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WHEN SHOULD YOU
NOT USE OR STOP
USING AN EOR?

The type and duration of service required often dictates 
whether a company needs an Employer of Record.

Depending on a company’s structure, it would be pragmatic to 
stop using an Employer of Record when its business scales to 
a certain size. Typically, if a company has more than 35 
employees in one country, the cost of an EOR outweighs the 
benefits. However, for companies with around 35 employees 
in one country and plans to hire a similar number in another 
country, an EOR can continue to bring significant cost benefits 
and the speed to market advantage.

When a business scales to a certain headcount, it makes 
financial sense to move beyond an Employer of Record and 
transition the business into its own local legal entity. However, 
that new local legal entity might prefer to carry on using 
the service providers’ solutions, such as Business Process 
Outsourcing (BPO) and Administrative Services Outsourcing 
(ASO) to optimize the cost of their HR operation and global 
people operation management.

THE ADVANTAGES
OF USING AN 
EOR DURING THE
“NEW NORMAL”
Agile solutions are required for businesses to succeed and 
grow in the unpredictable and shifting sands of the new 
normal. As employees and employers get to grips with the 
flexibility and technologies of remote working, it is imperative
that professional employment solutions can adapt to and 
keep in step with the everchanging demands of global 
expansion.

An Employer of Record is ideally positioned to place staff 
anywhere globally within weeks. EORs are a groundbreaking 
21st-century solution to global expansion; an Employer of 
Record service is 100% legal and operational in over 160 
countries worldwide and is responsible for handling HR 
support to guide both the employee and client through their 
entire international journey. At a time when restrictions have 
become a way of life, an EOR offers the perfect solution to 
move employees globally without risking a wrong step along 
the way.

www.globalpayrollassociation.com



ABOUT ATLAS
Atlas enables innovative companies to compete in a 

global economy, believing that businesses should 

employ whomever they want, wherever the talent 

exists. As the largest Direct Employer of Record 

(EOR), Atlas is an expertise-enabled technology 

platform that delivers flexibility for companies to 

expand across borders, onboard talent, manage 

compliance, and pay their global workforce without 

the need for a local entity or multiple third-party 

providers.

With entities in over 160 countries, Atlas brings 

localized experience and expertise into an 

enterprise-grade technology platform that 

supports thousands of companies and remote 

teams. The Atlas platform is uniquely designed to 

deliver end-to-end EOR solutions and empowered 

user experiences that provide self-service 

capabilities and real-time insights that lead to 

improved business outcomes. Learn more at 

atlasHXM.com.

Contact detail:

LinkedIn

Twitter

www.atlasHXM.com

LinkedIn

Twitter

www.globalpayrollassociation.com

https://www.linkedin.com/company/global-payroll-association-gpa-/
https://twitter.com/GlobalPayAssoc
www.globalpayrollassociation.com
https://www.linkedin.com/company/atlashxm
https://twitter.com/Atlas_HXM
https://www.atlashxm.com/



