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Introductions immedis

Richard Limpkin, Chief Product Officer, Immedis

Over 20 years experience leading innovative HR and Payroll technology and
operational experts towards world-class SaaS solutions.

Responsible for the technical and product roadmap including platform and
service components, which includes leading integration across global human
capital management and finance technology partnerships.

A varied background across quantum mechanics, management consulting and
chartered accountancy, into leading Professional Services, Solutions and
Innovation.
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TRUE INTEGRATION =

The seamless flow of information through an entire business process,
regardless of the source of truth, presented in a unified user experience




Achieving Effectiveness Through Integration
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Why you need to look at your current integration capabilities

WITHOUT INTEGRATION

From information storage across disparate systems

From extensive administration and collation

From manual data uploads

From reporting and data inconsistency

From risk of non-compliance

WITH INTEGRATION
To a single source of truth for global payroll

. To value-add tasks with information as the by product

To the workflow automated blending of information

To reliable, real-time, accurate oversight
To compliance led processes
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The current global payroll challenges driving
the need for true integration

T | A Error Prone Payroll Processing

for Integration

G Data Security & Compliance Risks
@ Global Payroll Consolidation

Standarization
Inefficient Processes
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Knowing Your Integration Maturity

Where are you on the scale?

NO
INTEGRATION

Segregated Systems

Passing information is

manual and error prone.

ERRORS

PERFORMANCE

MANUAL
UPLOADS

Reactive Uploads

Some prescriptive
uploads of data can be
achieved manually.

RELEVANCE

FLAT FILE
EXCHANGE

Defined File Exchange

Rigid data structures, hard
to manage and update,
difficult to change, highly
prescribed.

SPEED

SECURITY

STRUCTURED
DATA

Stronger Data
Structure

More resilient data
integrity, but with basic
exchange protocols.

INTEGRITY

AUTOMATED

Scheduled &
Repeatable

Self-operating but
requires administration
and monitoring.

DATA PROTECTION

WEB
SERVICES

Advanced Push / Pull

Self-managing and
correcting on demand,
real-time data
exchange.

| CONFIDENCE




Global Payroll Ecosystem Becomes a System  immedis

Truly global rule base,

provisioned at a local level,
centrally controlled and governed,
consumed and enforced at all

entry points




Data sovereignty
IS now key
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Technical Overview
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HCM / HR SYSTEM IMMEDIS PLATFORM FINANCE SYSTEM

INTEGRATION LAYER Ul INTEGRATION LAYER

m (B8] (B =

I 1 l Payroll Review and Sign-Off
Transient Ul Global Data Management I
2 =113 4| |2

f [T

In-Country Payroll Engines

Data validation points: |:|

Data Points: People | Addresses | Roles | Payments & Deductions | Absences ! Country Specifics | Contacts | Organizational Assignments | Banking Details







Integration & Automation

Based on what has already occurred
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Based on what is planned to occur, but is subject to change

INPUT COLLATION

PAYROLL CYCLE
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PAYROLL PROCESSING

S

Non-Integrated: P -15

IMMEDIS GLOBAL
PAYROLL CYCLE

Time impacted by change and uncertainty is reduced

PAYROLL
PROCESSING

Fully Integrated: P -6

/

—

1. Automation of input retrieval (on-demand).
2. Validation of inputs through RPA in real-time,
with immediate feedback.

1. Integrated banking and payments services
with multi-rail access.

2. Web service treasury integration and access
to new payment rails

1. Integrated in-country engine consolidation.
2. Validation of results through RPA in real-
time, with immediate feedback.




Vision for the Future immedis

Customer Self Employee

T ' I
ransient U Managed Platform Mobile First

Reduced complexity Platform vs. Service \ DULHE S gl

Employment insights

Enhanced data validation

Customer configurability

Self authoring

Reduced launch timeframe

Self administered

Direct control and access

Purposed data sourcing

Self owned

Increased autonomy Realtime execution Portable
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