
Our Experience 

Across the higher education sector, we have come across 
various instances of non-compliance in the area of international 
employments where organisations employ people to work in a 
territory overseas, send an employee to work overseas or host 
non-UK business visitors in the UK. 

Such compliance failures often lead to unexpected (and 
sometime substantial) underpayments of tax, as well as penalties 
and interest.
 
Below, we have set out some facts based on our experience of 
the most prevalent areas of non-compliance across the sector:

 ■ Non-UK social security – When you employ people who 
are resident in an EU country outside the UK you are likely to 
trigger an obligation to register for and operate non-UK social 
security in the overseas country. In one case, a UK university 
was required to pay over €100,000 in underpaid social 
security to a non-UK tax authority.  
 

 ■ ‘Employer of Record’ companies – It is normally possible to 
employ non-UK nationals to work outside the UK compliantly 

under a UK employment contract without having to use 
often expensive ‘Employer of Record’ companies. The key 
to compliance is ensuring that the tax, social security and 
employment law position is reviewed up front, and with the 
right support this can be done cost-effectively.  

 ■ UK PAYE obligations – When people come to the UK from 
overseas to undertake business visits at your organisation 
they are likely to trigger UK PAYE reporting obligations. 
This is currently HM Revenue & Customs top area of non-
compliance when it comes to expatriate tax.  

 ■ National Insurance – When organisations send people 
overseas to work, and these people remain employed by 
the UK organisation, in many cases there will be an ongoing 
requirement to operate UK National Insurance Contributions 
for the first 52 weeks of the secondment (and in some cases 
longer). This ongoing liability often gets missed, leading to 
underpayments. 

 ■ Ad hoc duties – When people who are based overseas but 
are employed by the UK organisation perform ad hoc duties 
in the UK, these duties will in most cases trigger a PAYE 
obligation. 

International employments, 
are you getting it right?
Five key things that organisations in the higher education 
sector get wrong.
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