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Five essential 
management skills

Management is the science of bringing 
people and jobs together in a manner that 
sees that the jobs are carried out and that 
that the staff are satisfied. A manager has to 
be part task master and part ‘hugger’. Good 
managers balance the tasks and people in 
such a way that both are well controlled

By Dr Brian Jude

As a consultant to many top companies over 35 
years, I have seen some remarkable similarities 
between good managers. It’s no coincidence that 
what works for one manager works for others as 
well. If we can learn these management skills, we 
are well on our way to becoming more successful 
managers.

Managers are thinkers
Perhaps one of the most significant management 
skills that I observed was their ability to think. 
Managers tend to spend so much time running 
around putting out little fires, that they don’t have 
time left to stop and think about how to prevent 
the fires from starting in the first place.
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matter much what we tell people, rather what 
we show them through our own behaviours and 
actions.

If a manager is not prepared to get down and dirty 
and show his staff by example, that managers 
should not expect too much from the people being 
managed. We always do lead by example, let’s make 
sure that that example is a good example.

Managers are disciplined
Self-discipline is an attribute that all managers need. 
This is the ability to put off instant gratification for 
the achievement of a longer term goal. Discipline is 
that ability to be able to make the tough calls when 
one has to. In fact one can achieve nearly anything, 
if they have sufficient self-discipline to get down and 
do the job without being distracted.

These are but a few of the management skills found 
with most good managers. Management like any 
other skill needs to be learned and developed. With 
good training a person who is really mediocre can 
be elevated to a superstar. To promote a person to a 
management position without training, is nothing 
short of a disaster.

Dr. Brian Jude heads up his own consultancy, 
specialising in the areas of: inter-personal skills, 
communication, organisational behaviour and 
stress management. He also heads up an emergency 
medical rescue organisation, and is actively involved 
in Emergency Medicine.

Brian holds Masters and PhD. degrees, majoring in 
industrial psychology and has been involved in the 
fields of training and communication for 36 years. 
He is considered to be one of South Africa’s leading 
experts on the subject of BODY LANGUAGE.

A look at Brian’s client list is like looking at the 
“Who’s Who” of commerce and industry. Pick ‘n 
Pay, Transnet, Rennies, Sasol, Dunlop, S A Breweries 
and Tupperware are just some of the companies that 
have benefited from his training programmes.    

A good manager will find time each day to sit without 
any specific task to do, and spend 20 to 30 minutes 
just thinking: “If we invest a million Rand in a new 
property for development over the next eighteen 
months, how will that affect profitability and cash 
flow today? In 2015… 2020?” This kind of conceptual 
thinking is one of the have-to-have management skills.

Managers are people-people
No man is an island. Whatever we achieve on our
own, can be multiplied if we get people to work
with us. By working with people and through people, 
working towards win-win results, we are able to 
generate synergy. Synergy is that ability to change the 
mathematical formula so that one plus one can equal 
three.

Notice that I said getting people to work with us
not for us. When we get people involved in tasks and 
jobs, because they are motivated to achieve the results 
that we want, we have a formula for success. The secret 
to this is effective people skills, which is a skill set that 
can be learned.

Managers are assertive
Another important management skill is assertiveness. 
We have a choice of three behaviour types: submissive, 
aggressive or assertive. Submissive behaviour is 
behaviour where I lose and you win. Stand on me, 
use me and abuse me - everyone else does anyway. 
Aggressive is the opposite, where I win and you lose - 
dictatorial aggressive type behaviour.

The alternative is assertive behaviour, which is win-win 
behaviour. By being assertive I get a whole batch of my 
needs met and so do you. Assertiveness is expressing 
ourselves in a manner that is honest, open, appropriate 
and direct. The exciting thing is that assertiveness is 
one of the management skills that is easy to learn.

Managers lead by example
We have all heard the expression ‘don’t do as I do, do 
as I tell you.’ Now this doesn’t work anymore with 
employees than it does with our children. The people 
that we are leading are looking up to us as an example 
of what should and shouldn’t be done. It really doesn’t 


