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THE BIG TURNAROUND
The best businessmen are mavericks at heart. They seek to reinvent themselves, their products and business

operations in order to stand apart from the competition. The Big Turnaround looks at 10 such SMEs that have

re-written the textbook on surviving and thriving in uncertain times.
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THE BIG TURNAROUND

Episode 1: Crazy Ideas Are The Only Ideas That Work

Two companies proved their critics wrong by building their
businesses on unconventional ideas. Japan's 9H Capsule
Hotel's swanky design and facilities switch up people’s idea
of capsule hotels. While Thailand's Tao Kae Noi transforms the
humble seaweed into a snack loved by fans the world over.
IHEFNEEMSWOEBRILE? BAH IH Capsule Hotel
FEUBBHMSSIRITNE STHEENREEENEZE. RE
AR Tao Kae Noi (NR SBEUNERIN G, ILEZRI KA
REAREFHNZ.

Episode 2: | Like Road Blocks,

They Help Me Find A Better Way
Two companies tap on an age-old idea and expand on it.
Kaikado takes the 141-year old tea canister and make it
relevant and trendy for the younger generation. While GoJek
revolutionized Indonesia’s motorbike taxi service with a mobile
booking app.
MmENEIRBIENERRS. ESiARNEKRINUT B.
Kaikado 8257 3 41 FHERes I SIAL, IBXTBFIS
DI ERIRS I TRER A. Gojek RN HES WERE
HHERSIEISR, LISHAMEBNSIRIRS IFiEEE.

Episode 3: Don’t Change The Product, Change The Market

Two industry pioneers continue to dominate the market after
decades in the business. Phuket's first and only hotelier the
Thavorn Group is now one of the island’s most popular luxury
hotel chains. In India, Fabindia has built its web following while
staying true to its eco-friendly and socially-responsible business

practices.

MR EIRSIFIRM I ESHIZNRINIE. ZREESE
REBNIRIEER Thavorn Group BIX B E&RZIRERUNH S
FIEPBIS. EENE, Fabindia FERIDEEIL SM EVESGE, (B3I
TIMREHASREDRDIO

Episode 4: Delivering Food To Customers, Our Way

Two food companies gain a massive following through a deep
understanding of the market they serve. India-based Faasos
has transformed into a food-on-demand service from a small
joint selling wraps; while J.Co Donuts appeals to a younger,
more image-conscious crowd in Indonesia.

BEBRES. BASROSENE. MEmZEE. RS
BHEE. DEPHNREEDREN TEHEESNTK, 48
SBHmEL. Foosos EREREHNDNERR AT, URYEE
REKLSIRE. ENERTBI AT J.Co Donuts M LS R
HKIRSIFEA-

Episode 5: It's Not All About The Money

Two local businesses thrive in a market dominated by big
foreign players. Instead of competing against big sporting
brands, Thailand's FBT focuses on making their products
affordable for the masses. While Elegance Hospitality Group
works towards being the leader in the boutique hotel industry
in Vietnam.
EMRAMATUWOUABIINEAREWESHWHHPRAM
. REENR AT FBTHREBEASAEAEBRS,
MEEETAEREBHNMEARUXSBRN R B
Elegance Hospitality Group NIL#ERBB/SHIIATHEE.




