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I had the privilege in public life to work with people who understood the 
need for positive change in the lives of those around them and worked 
hard to achieve it.

Our social services do a tremendous job of bringing positive change to  
our most deserving individuals and communities. These organisations 
are built by volunteers and community workers who dedicate their lives 
to helping others. 

Social service workers can see the positive impact of their work. Children 
thriving, families united, jobseekers in new employment and people 
empowered to change their life course. 

With more tools they could do more good. I want to help them by finding 
ways to make sure that effort is recognised, results are measurable and 
they can make decisions about how to do more good. 

ImpactLab grew from a desire to make available to community 
organisations tools that use the power of public information and the 
latest technology, so these organisations can change more lives.

By measuring social change and positive outcomes, ImpactLab enables 
charities and social service providers to speak the language of funders, 
investors and governments. 

It has been a pleasure to work with Asthma New Zealand to learn  
how this organisation changes lives throughout Auckland, Rotorua  
and Wellington.  

Calculating social value helps inform decision making and investment 
and enables you to do good, better. 

Thank you for joining us on this journey. 
 
 
 
 
 
 
 
 
Sir Bill English
ImpactLab Chairman

Simplifying social impact measurement
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Understanding social value
Social value is the social impact in dollar terms that a 
programme achieves for participants over their lifetime.

Throughout our lives, different events occur which impact our overall wellbeing 
trajectory. ImpactLab measures the impact on an individual’s wellbeing across 
multiple domains when they’re supported by a programme to make positive 
changes in their life. 

We measure this impact in terms of both positive benefits (such as increased 
income) and avoided costs to government.

To calculate social value, we combine these impact values with 

Evidence from global literature about how effective a programme can be.

The size of the opportunity for the people an organisation serves to  
achieve more positive outcomes. 
 
The number of people supported.

By combining these inputs, the social value calculation helps us understand  
how a programme or intervention helps change lives for the better. We combine 
the social value with cost information to calculate a programme’s social return  
on investment.
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Time

Social Value
Programme 

Abuse event

Health challenge

Achievement

Whānau reconnection

Who we are
The team at ImpactLab share the goal of helping all organisations do good, better.

@impactlabnz

ImpactLab Ltd

www.impactlab.co.nz

@ImpactLabNZ

Our story

Our team at ImpactLab has seen 
the power of understanding 
social change. Our founders 
came together working in the 
public sector, where we led the 
development of new processes 
to link social value measurement 
with decision making. We believe 
that all organisations should be 
able to understand and improve 
their social impact. Our mission 
is to help impact creators and 
investors make decisions that 
change more lives. 

Our team

To make better decisions, it’s 
crucial to consider both the hard 
facts and the human stories that 
substantiate them. Our family of 
researchers, data scientists and 
statisticians are committed to 
combining powerful analytics  
with what you know works for 
your community.  
 
Alongside expertise in data-
driven decision making, our team 
brings a wealth of real-world 
experience. We are parents, 
teachers, volunteers and 
customers of social services. 

Our partners

ImpactLab is proud to be 
partnering with trust company 
Perpetual Guardian. Together 
we are using GoodMeasure to 
improve strategic grantmaking 
and support collaboration with 
grantees by applying a consistent 
measurement framework.

The strength of ImpactLab is a real depth of 
experience in a public policy context. They 
understand what evidence would be helpful to 
enable us to make decisions for the future”

– Debbie Sorenson, CEO, Pasifika Futures
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How we measure social value
Our consistent approach to measurement enables comparisons  
across wellbeing domains and over time.

Map programme  
dimensions

ImpactLab engages with 
providers to understand their 
people, their service and the 
outcomes they seek to achieve.

Calculate impact 

Our algorithm combines  
New Zealanders’ life experiences, 
with the wisdom about what 
works from the brightest minds 
across the world, with what we 
know about need in communities.  
 
This combination of system level 
insights and grassroots know-
how means we can consistently 
calculate the expected impact 
of a programme, and the social 
return on investment.

Clean and  
analyse data

ImpactLab uses the best of 
data about people’s lives to 
understand what works, for 
whom, at what cost. We combine 
publicly available insights from 
the NZ Treasury, NZ Statistics 
and other sources. Impact values 
produced using Statistics NZ’s 
Integrated Data Infrastructure are 
a particularly valuable resource. 
The IDI is a dataset containing 
information on every New 
Zealander about many areas of 
their lives – education, health, 
social welfare, employment and 
others. It’s anonymised, so we 
can’t identify anyone. This adds 
up to over 166 billion facts, for 
nine million New Zealanders 
(some have left the country, and 
some have passed on), for more 
than a generation of us.

Map social value  
to frameworks

Because we start with individuals’ 
experience, we can organise 
our insights into the relevant 
government and international 
frameworks. The New Zealand 
Treasury’s Living Standards 
Framework (Living Standards 
Framework) is the Treasury’s 
way of systematising wellbeing.  
It has four ‘capitals’ – social 
capital, financial and physical 
capital, human capital and 
natural capital. ImpactLab’s 
GoodMeasure tool links the 
social value and return on 
investment created to domains 
within human capital.   
 
We can also map social value 
and return on investment to 
the relevant OECD Sustainable 
Development Goals.

Collect and  
synthesise  literature

ImpactLab draws on the best 
academic impact literature from 
around the world. We access 
globally screened evidence 
from top universities and 
governments to estimate how 
impactful a programme can be. 
We also identify service delivery 
model features associated with 
the most effective programmes.
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Asthma New Zealand’s 3+ programme is committed to 
creating a healthier New Zealand by providing people with 
asthma and Chronic Obstructive Pulmonary Disease (COPD) 
with free support, education and training to effectively self-
manage their respiratory health. The programme provides 
asthma sufferers with education where and when they need 
it so that they can live with asthma and confidently control 
their condition.   

3+ programme’s people 

Asthma and COPD are distressing and complex conditions that affect 
New Zealanders of all ages and from all walks of life. New Zealand 
has one of the highest rates of asthma incidence in the OECD and 
does not have a national asthma management strategy, meaning that 
roughly 700,000 people with the condition are under-supported. A 
significant number of asthma sufferers poorly manage their condition, 
preventing them from engaging in physical activity, predisposing 
them to obesity, reducing educational outcomes and affecting mental 
health. Some patients are connected to 3+ because of avoidable 
hospitalisation, others are newly diagnosed, and some have had 
asthma for many years but are seeking better strategies for self-
management.   

The 3+ programme is a 12-month health education programme 
focused on supporting positive behavioural responses to asthma 
and COPD. The programme consists of four core interactions with 
nurse educators over a twelve-month period. The journey starts 
with helping patients build a good understanding of their condition, 
followed by regular check-ins to monitor and support progress. 
Along the way, nurse educators listen, build trust and help patients 
measure progress through medical tests and surveys of the patient’s 
perception of their asthma control. Over time, patients become 
competent at using preventative medication and less of the relief 
medication. The programme maintains consistent contact with 
primary health care providers and connects with other service 
providers to reduce asthma and COPD episodes.  

Through its 3+ programme, Asthma NZ improves the physical and 
consequently mental wellbeing of its patients. The programme 
ultimately serves to empower those suffering from asthma in NZ 
with the education they need to self-manage and create a positive 
change in their health. It also addresses asthma at a population level 
and provides a significant opportunity for health improvements and 
reduction of hospitalisation rates and costs. 

Year in scope 
July 2020 – June 2021 

Location 
New Zealand 

Auckland

28%  
20+

27%  
10 - 14

19%  
15 - 19

10%  
0 - 4  

16% 5 - 9 

Age

Group No. of participants 

Adults in 3+ 740 

Children in 3+ 1919  

Health Professionals 
attending professional 
development courses 

1211  

Children in school 
programme 110

Range 

Gender

Male: 44%   

Female: 56%   

48%  
European

22%  
Pasifika

18%  
Māori

12%  
Asian

Ethnicity 

Wellington

Rotorua
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The change journey

9

Asthma NZ provides education for the self-management of asthma and COPD to reduce  
the negative health impacts and cost of the disease in New Zealand. 

Home visit and  
needs assessment        

Patients self-refer or are referred 
by the hospital or a community 
GP/nurse. Social media is used 
to build patient awareness of the 
programme. 

Patients are matched to the nurse 
educator best suited to educate 
them on their specific needs.  

The nurse educator undertakes 
a needs assessment at the 
patient’s home. This includes an 
asthma control test (ACT), a peak 
flow measurement (spirometry) 
and an assessment of the home 
environment. 

Next, the nurse works with the 
patient to understand current 
asthma knowledge and medication 
use and goes through the basics of 
the condition and its management, 
including: 

• How to identify key details such 
as symptoms, level of severity, 
environmental triggers, health 
history etc. 

• How to use preventors and 
relievers, how to reduce 
exposure to triggers, and how to 
use inhalers optimally. 

• Emergency management plan.  

Health  
education           

Over the next 12 months, the patient 
has three key touchpoints with their 
nurse educator. 

After one month: the nurse calls 
over the phone to check in on 
improvement and questions,  
and to monitor progress via a 
symptom diary. 

After six months: progress is 
assessed, suggestions made, and a 
second ACT conducted. The aim is 
for the ACT to increase by at least 3 
points, which shows improvement of 
the patient’s condition to a sufficient 
degree. Patients must score above 
19 to be considered as healthy, 
ideally 25+ which indicates that the 
condition is well managed.  

After twelve months: There is a 
final check-in to ensure increased 
use of preventative medication and 
an improvement in lung function.  

If the patient does not improve, or 
scores above 19 on the ACT at the 
12-month mark, another contract  
is started. 

Nurse educators are contactable for 
questions outside these touchpoints 
via phone or email. 

Additional  
support  

The nurse educator undertakes 
a home assessment and makes 
referrals to housing NZ where 
required to remediate the impacts of 
poor housing quality.  

Patients are connected as 
needed with social workers and 
organisations such as Lung Health 
that fund practical needs such as 
heaters, food bills and GP visits. 

Patients can hire a nebuliser which is 
used for the treatment of conditions 
that affect the airways and lungs 
such as severe asthma, COPD and 
cystic fibrosis. 

Nurses can arrange translators 
to attend education sessions for 
patients who are not confident in 
understanding English.   

Nurses will keep patients’ health 
Professional updated through a 
summary letter after each  
education session 

The outcomes that the 3+ programme aims to achieve and how these are reflected  
in the GoodMeasure calculation. 

Outcomes map

Adults and children with asthma, COPD or other respiratory conditions and  
health professionals accessing professional development.  

GoodMeasure outcomes Additional outcomes

Intervention structure

Home visit and 
needs assessment 

Health  
education 

Client description

Referral channels

These outcomes directly contribute to  
this year’s social value calculations. 

Reduce asthma 
Reduce asthma hospitalisation 

Improve housing 
Improve physical health 
Improve mental health 

Reduce smoking 
Increase specialised skills 

Increase academic achievement   

These outcomes do not directly contribute 
to this year’s social value calculations. 

Increase productivity  
Increase health engagement 
Increase health literacy 

Self-referral Relatives Hospital/DHB/
Emergency Department GP/Nurse

Additional  
support 
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GoodMeasure results summary

Social value breakdown
This means that every 
dollar invested in 3+ 
programme delivers 
$6.20 of measurable 
good to society in  
New Zealand.

(July 2020 – June 2021)

Net SROI

 
Every dollar 

 invested 
in 3+ 

programme

$5.20

 
 
$1

When we consider the operating costs of the 3+ programme, we 
can calculate the social return on investment that is generated for 
every dollar that is invested in the programme. 

$3,558,625 
Social Value

The 3+ programme creates social 
value across different aspects of 
people’s lives.  

This chart shows the breakdown  
of social value created according to 
the Living Standards Framework. 
Each domain highlights a different 
aspect of wellbeing.  

Every year, 3+ programmedelivers $3,558,625 of measurable good to society in New Zealand.

3+ programme’s real-world value is even greater than this, as some outcomes such as increased social 
connectedness cannot yet be directly quantified with available data. 

$1:$6.20
Social Return  

on Investment

Social value generated for 
each participant: 

Measurable benefits as 
proportion of  

programme cost: 

Cost of the programme 
 per participant: 

 
 

 
$875   

 
620%  
  

 
$121 

Social value by domain (%)

81% Health

17% Jobs and Earnings

2% Income and Consumption

10 20 30 40 50 60 70 80 90 100

The Living Standards 
Framework is a practical 
application of national and 
international research around 
measuring wellbeing. 

It was designed drawing 
from the Organisation for 
Economic Co-operation 
and Development’s (OECD) 
internationally recognised 
approach, in consultation with 
domestic and international 
experts, and the NZ public. 

 
 
Definitions

 
Jobs and Earnings:  
Freedom from unemployment 
 
Income and Consumption: 
People’s disposable income 
 
Health: People’s mental  
and physical health 
 
Safety: People’s safety and 
security and freedom from  
risk of harm 
 
 
 

Increase academic achievement 

Improve mental health 

Improve housing 

Improve physical health 

+
Reduce smoking 

Reduce asthma hospitalisation 

Reduce asthma 

Increase specialised skills 
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GoodFeatures References and further reading
In compiling our reading lists we consider a wide variety of topics, focussing on 
specific aspects of service delivery or outcome attainment. Here are a selection  
of readings that may be of interest.

GoodFeatures are actionable insights drawn from literature. Research has 
connected these actions with positive outcomes for participants. 
Use GoodFeatures to prompt discussion about your programme and service 
delivery compared to examples of effective practice from international literature. 

• The programme utilises shared goal creation with participants, focused 
on both clinical goals such as achieving good symptom control and 
minimising risk, alongside personalised goals.  

• The programme facilitates the development of management strategies 
and written action plans. 

• The programme offers participants skills training to use inhaler devices 
effectively.  

• The programme follows up with participants after 2-3 months to 
monitor progress and level of asthma control.  

Self-management 
Asthma New Zealand. “Asthma education in primary care - A focus on improving outcomes for Māori and Pacific 

people.” Best Practice Journal, vol. 70, 2015, pp. 1 - 10. 

Baggot, C. et al. “Patient preferences for asthma management: a qualitative study.” BMJ Open, vol. 10, 2020, pp. 1 - 9. 

Buetow, S. et al. “Reasons for poor understanding of when and how to access GP care for childhood asthma in 
Auckland, New Zealand.” Family Practice, vol. 4, no. 1, 2002, pp. 319 - 325. 

Dhippayom, T. et al. “Comparative Efficacy of Strategies to Support Self-Management in Patients with Asthma: A 
Systematic Review and Network Meta-Analysis.” The Journal of Allergy and Clinical Immunology: In Practice, 
vol. 21, 2021. 

Ghimire, A. et al. “A single home visit improves adherence and reduces healthcare utilization in patients with frequent 
exacerbations of Severe Asthma and COPD.” Respiratory Medicine: X, vol. 3, 2021, pp. 1 - 4. 

Global Initiative for Asthma. “Global Strategy for Asthma Management and Prevention (2021 update).” Global Initiative 
for Asthma, 2021. 

Gruffydd-Jones, K. et al. “Asthma impacts on workplace productivity in employed patients who are symptomatic 
despite background therapy: a multinational survey.” J Asthma Allergy, vol. 12, 2019, pp. 183-194. 

Keall, M.D. et al. “A measure for quantifying the impact of housing quality on respiratory health: a cross-sectional 
study.” Environmental Health, vol. 11, iss. 33, 2012. 

Kozyrskyj, A. et al. “Association Between Socioeconomic Status and the Development of Asthma: Analyses of Income 
Trajectories.” American Journal of Public Health, vol 100, iss. 3, 2010, pp. 540-546. 

Miles, C. et al. “Barriers and facilitators of effective self-management in asthma: systematic review and thematic 
synthesis of patient and healthcare professional views.” Nature Partner Journals - Primary Care Respiratory 
Medicine, vol. 27, iss. 27, 2017, pp. 1 - 21. 

Pinncook, H. et al. “Systematic meta-review of supported self-management for asthma: a healthcare perspective.” BMC 
Medicine, vol. 15, iss. 64, 2017, pp. 1 - 32. 

Schlichting, D. et al. “Childhood asthma in New Zealand: the impact of ongoing socioeconomic disadvantage (2010–
2019).” New Zealand Medical Journal, vol. 134, no. 1533, 2021, pp. 80 - 95. 

Trivedi, M. et al. “Asthma in Children and Adults—What Are the Differences and What Can They Tell us about Asthma?” 
Frontiers in Pediatrics, vol. 7, iss. 256, 2019.  

• The programme develops a strong patient-health professional 
relationship.  

• The programme’s health professionals receive training to develop or 
improve communication skills.  

• The programme’s content is tailored to patient’s existing level of health 
literacy.  

• The programme’s content is tailored to the culture, values, and 
circumstances of patients.  

Communication

The programme assists patients to address environmental and 
socioeconomic determinants and risk factors related with asthma.  
This may include support with factors such as:  

• Exposure to tobacco smoke  

• Housing conditions (mould, dampness, ventilation, heating, insulation 
and allergens).  

• Occupational exposures.  

Non-pharmacological 
interventions 
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To calculate social value,  
we combine these impact  
values with: 

Evidence from global 
literature about how  
effective a programme  
can be.

The size of the  
opportunity for the  
people an organisation 
serves to achieve more 
positive outcomes. 
 
The number of people 
supported.

By combining these inputs, the 
social value calculation helps us 
understand how a programme or 
intervention helps change lives 
for the better. We combine the 
social value with cost information 
to calculate a programme’s social 
return on investment.

Whether you’re funding change-making organisations or delivering the services 
that make a difference, GoodMeasure simplifies impact measurement so you can 
learn what works and make a bigger impact.

www.impactlab.co.nz

info@impactlab.co.nz

Contact us

 

Sir Bill English
ImpactLab Chairman

Our team

To make better 
decisions, it’s crucial to 
consider both the hard 
facts and the human stories 

that substantiate them. Our 
family of researchers, data 

scientists and statisticians 
are committed to combining 

powerful analytics with what you 
know works for your community.  

 
Alongside expertise in data-
driven decision making, 

our team brings a wealth of 
real-world experience. We are 

parents, teachers, volunteers 
and customers of social 

services. 

We take great pride in 
providing a research process 
that our customers can 
trust. GoodMeasure’s power 
comes from calculations 
using multiple reputable 
data sources, including the 
Living Standards Framework. 
GoodMeasure also uses the 
best of the worldwide  
evidence about what works. 
This includes published 
literature and evidence 
databases from world 
renowned academics and 
impact organisations.

Understanding social value

Throughout our lives, different 
events occur which impact our 
overall wellbeing trajectory. 
ImpactLab measures the  
impact on an individual’s 
wellbeing across multiple 
domains when they’re supported 
by a programme to make positive 
changes in their life.  
 
We measure this impact in terms 
of both positive benefits (such as 
increased income) and avoided 
costs to government.

Helping you do good, better.

GoodMeasure for the 3+ programme 
The 3+ programme’s 

impact

Social value definition

Understanding the 3+ programme’s impact  
Asthma New Zealand is committed to creating a healthier New Zealand, where every 
Kiwi with Asthma and COPD lives a full life. Asthma NZ’s mission is to see a 50% 
reduction in asthma and COPD hospitalisation by 2029. 

What does the 3+ programme do?   
Asthma NZ’s 3+ programme provides education for the self-management of  
asthma and COPD to reduce the negative health impacts and cost of the disease  
in New Zealand. 

Whom does the 3+ programme serve?   
Adults and children with asthma, COPD or other respiratory conditions and health 
professionals accessing professional development. In the year in scope, the 
programme supported 740 adults and 1919 children in the main 3+ programme. 
1211 health professionals accessed professional development courses for asthma 
and COPD, and 110 children accessed respiratory education at school. Social value 

generated for 
each participant 

Measurable 
benefits as 

proportion of 
programme cost

Cost of the 
programme per 

participant 

 
$875   
 

 
620%  
 

 
$121  

When we take into account 
the operating costs of the 3+ 
programme, we can calculate the 
social return on investment that  
is generated for every dollar in 
the programme.  

These outcomes directly contribute to this 

year’s social value calculations.

Reduce asthma 
Reduce asthma hospitalisation 

Improve housing 
Improve physical health 
Improve mental health 

Reduce smoking 
Increase specialised skills 

Increase academic achievement 

These outcomes do not directly contribute to 

this year’s social value calculations.

Increase productivity  
Increase health engagement 
Increase health literacy 

GoodMeasure outcomes Additional outcomes

Social Value

$3,558,625

Social Return  
on Investment

$1:$6.20
Every $1 invested in 3+ programme  

 results in $6.20 returned to NZ

(July 2020 – June 2021)

In the year in scope, 3+ programme delivered $3,558,625 of 
measurable good to society in New Zealand.
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Increase academic achievement 

Improve mental health 

Improve housing 

Improve physical health 

+
Reduce smoking 

Reduce asthma hospitalisation 

Reduce asthma 

Increase specialised skills 
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Appendix
Below is a list of definitions of key terms 
contained in this report.

Amount invested

The dollar amount that has been 
invested in a specific programme, 
in New Zealand dollars. 

Cost per person

The dollar amount invested in 
the programme divided by the 
number of people supported 
by the programme (including 
those who did not successfully 
complete it). 
 
 
Domain

A domain is a way of dividing or 
filtering the subject and outcome 
material in your ImpactLab 
results. ImpactLab refer to 
domains as per the New Zealand 
Treasury’s Living Standards 
Framework domains.   
 

 
 

Population

The group of people supported 
by the programme, in terms of 
age, gender, and ethnicity. 

Programmes

The services delivered by the 
provider for the amount invested. 
 
 
Social ROI

This is the Social Return on 
Investment. It is calculated 
by comparing the social 
value generated by 
the programme to the  
amount invested in it. 
 
 
Social Value

The social impact in dollar 
terms that the amount invested 
achieves for participants over 
their lifetime. The social value 
is calculated by combining 
impact values with a service 
delivery quality score, the size 
of the opportunity to support a 
population, and the number of 
people supported. 

Attribution

Some data and information 
used in the Social ROI 
calculations is licensed under a 
Creative Commons Attribution 
4.0 International (CC BY 4.0) 
Licence. It is attributed to the  
NZ Treasury. 
 
 
Disclaimer

This disclaimer sets out 
important information about 
the scope of our (ImpactLab 
Limited) services. It should be 
read in conjunction with the 
contract that we have entered 
into with you (or your company/
organisation) for our services, 
including the applicable terms 
and conditions. 
 
We have endeavoured to 
ensure that all material and 
information on GoodMeasure, 
including all ROI calculations 
and impact numbers (together 
the information) is accurate 
and reliable. However, the 
Information is based on various 
sources, including information 
that you have provided to us, 
which we do not independently 
verify. Accordingly, we do not 
provide any representations 
or warranties in relation to 
any information, including 
any representations or 
warranties relating to the 
accuracy, adequacy, availability 
or completeness of the 
information or that it is suitable 
for your intended use. We do 
not provide advice or make any 
recommendations in relation to 
decisions, financial or otherwise, 
that you may make. 
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