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DRIVING THE
NARRATIVE

MISSION

VISION

VALUES

HELPING NEW ZEALAND
BREATHE EASY

50% REDUCTION IN
ASTHMA & COPD
HOSPITALISATION BY
2029

WE ARE ETHICAL,
TRUSTWORTHY AND
COLLABORATIVE IN OUR
APPROACH. WE ARE
COMMITTED TO KIWI’S
BREATHING EASY AND WILL
DISRUPT STATUS-QUO TO
ACHIEVE THIS.04 |  Annual Report 2021
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GREG BANKS - PRESIDENT
Greg's grandfather and son both live

with asthma, giving him first-hand

experience of how much it can

impact day-to-day life.

 

SCOTT GREEN
Scott joined the Asthma NZ Board

to support the organisation

through its digital transformation

strategy.

THE BOARD
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ROBERT MUIR
As the past president, it has been

my pleasure to hand over a

legacy of committed individuals

taking Asthma NZ into new

territory.
GREG HALSE
Greg brings valuable skills from

extensive involvement in the not-for-

profit sector, including Community

Rotorua membership, and a 30-year

membership of Lifelink/Samaritans.

DAVE ROSENBERG
Dave brings an important skill-set

to the board which will be key in

the delivery of its strategic plan.
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PAUL YALLOP
Paul joined the Asthma NZ Board to

bring expertise as a CFO in large

organisations.  Managing cashflow

effectively is a priority for Asthma NZ. 

 

KATHEREN LEITNER - CEO
With extensive experience in leading,

navigating and embedding change,

Katheren leads a team of 7 Nurses and

5 Support Specialists through 

 significant business model and digital

transformation. 
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A NOTE FROM
THE PRESIDENT
As a small, somewhat remote, country New
Zealanders generally take great pride when
we stand out and excel on the world stage. We
celebrate our successes and feel good about
ourselves and our country - after all, we are
fortunate to live in a beautiful place with a
great climate and many natural resources.
Most Kiwis enjoy a quality of life that is better
than (I estimate) 99% of the world’s
population. However, and unfortunately, you
don’t have to look too hard to realise there
are some massive chinks in our ‘paradise’-
such as our record on tackling the problems
of diabetes, mental health, and asthma.
Indeed, asthma is a major killer in our
country!
We have the second-highest rate of deaths in
the world due to asthma (5-35-year-olds) - this
is a terrible statistic. Asthma is a preventable
disease, or at the very least manageable,
especially when detected early – but our rates
continue to rise! With hundreds of thousands
of kiwis suffering from Asthma and related
breathing diseases, clearly, our healthcare
system is failing in this regard. This is not
something you will read about, nor hear our
politicians talking about – which is very
frustrating for our Society because targeted
education is the only way we will defeat this
disease.



In early 2019 we gave ourselves the mission to halve hospital admissions
due to asthma by 2029. This is an audacious target, but our Society has
been fighting this disease for 50 years and we know bold action needs to
be taken.

Our capable team of nurses have a proven track record of keeping asthma
sufferers out of hospital, but with over half a million sufferers it would
take an army of nurses spread throughout the country to have achieve our
goal. The traditional model of face-to-face education needs to be over-laid
with a widespread digital and media platform that reaches to all the
corners of our country. Our population needs to be aware of the extent of
respiratory diseases, they need to know what the symptoms are, and they
need to know what to do if they suspect they, or someone they know, has
such a problem.

Katheren, our Chief Executive, has had the drive and the vision to see what
the future might look like. She is not afraid to ask the “why not” questions
and her enthusiastic desire to make a difference has put our Society on a
pathway which, I have no doubt, will result in us achieving our 2029
objective. Her report outlines the exciting initiatives that are currently
underway and will see us getting widespread traction in the community.
In the uncertain and challenging times of the last 12 months, it has been
no mean feat for Katheren, her Nurses and Support team to achieve so
much. We take great pride in our Society due to the work they do and the
results they achieve and am pleased to hereby formally thank Katheren
and her team.

We greatly appreciate the support we receive from our funders – they can
be assured that their contributions are well-spent and are enabling us to
achieve the success that we do. The next 12 months will see the launch of
a new platform which will further extend our reach and effectiveness.
Continued funding support in 2021/2022 will help us save the lives of many
Kiwis and improve the quality of life of thousands more.

Thank you also to my fellow Board members for your support and
invaluable contribution.
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A REMARKABLE
YEAR OF
I doubt there will be many Annual Reports
that do not talk to the changes and challenges
brought about by COVID-19. For Asthma NZ a
global respiratory pandemic brought about
many changes. For the first time, people
around the country were calling us pro-
actively wanting education and support to
manage their respiratory health. With all our
Nurses unable to carry out face-to-face visits
it meant we had to quickly adapt to tele-
health. The team did an exceptional job and
quickly discovered how effective tele-health
education can be. Tele-health education is
now part of our offering when working with
patients and it is surprising how many prefer
this format. Of course, it enables us to work
with many more people, in many more parts
of the country which supports our efforts to
achieving our mission of a 50% reduction in
asthma and COPD hospitalisation by 2029.

CHALLENGE AND COURAGE

The Asthma NZ Team are brilliant at what they
do in non-trying circumstances, during the
most uncertain and unsettling of times the
team were exceptional. We put in place a
project called 660. 660 was the number of
people we wanted to make contact with each
month. You will see later in the report a
summary of the project, it would be fair to say
that the efforts the Team put in far exceeded
what anyone thought possible. Just as our
ability to educate people in their homes
became prohibitive, so to did our School
Education programs. 



LOOKING TO A
BETTER FUTURE
For many years Asthma NZ Nurses have gone
into bat for patients who live in conditions
unfit for human habitation. More recently the
situation has become critical as we see young
babies born healthy develop chronic
respiratory conditions as a consequence of
the house they are growing up in. Asthma NZ
got to the point where we could no longer
wait for the authorities who should be
addressing the issue to do so. As quickly as we
are educating we are seeing people have life-
threatening asthma attacks because of cold,
damp, mouldy housing. A call from a young
Mum exhausted and anguished tipped the
scales. In December 2020 the documentary
Asthma NZ filmed on the state of our homes
aired on TV. The documentary was called
Healthy Homes Kiwi Dream. We did not expect
to receive the support we received, the
documentary achieved a viewership of 58,000
– it aired on a Saturday afternoon at 4 pm. As
a consequence of it’s impact the Asthma NZ
Board has recognised it is our responsibility to
push for significant improvements to building
legislation and access to funds to remediate.
Whilst it is not our job to tell an architect or
builder how to do their job, it is our place to
be the voice for our community of 700,000
demanding homes that keep us safe and
healthy.
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TO FINISH...
To finish I would like to acknowledge all our
funders who enable us to do what we do. We
know how challenging it has been for each of
you and feel incredibly humbled every time
we receive confirmation of funding support.
We know the demand is intensifying as social
issues continue to intensify in volume and
complexity. The job of the Funding Approval
Boards must be incredibly challenging with so
many worthy applications. Asthma NZ is
looking at ways to ensure that the funding we
receive reaches much further than just
ourselves, the tools and resources we develop
are freely available not only to our patients
but to all those who would benefit from them.
We are committed to building a strong,
vibrant, healthy New Zealand where everyone
can Breathe Easy. 

CEO 
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A L L
A B O U T
T E A M
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W I T H O U T  A  C O M M I T T E D ,
P A S S I O N A T E  T E A M  T H E R E
I S  N O T H I N G . . .
In a year that saw significant challenge, change, and uncertainty

suddenly those in the healthcare sector became our unsung hero's.

 The team at Asthma NZ was no exception.  Without missing a beat all

jumped into working in whatever way they could, from whatever

location they were required, using whatever mode our community

best responded to.  From our Nurses to all of our Support Team,

everyone played a crucial role in supporting Kiwis through an

incredibly challenging time.

AnneAnneAnne
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ZoeZoeZoe

KatieKatieKatie

JenJenJen
BekiBekiBeki
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BriannaBriannaBrianna SwarnaSwarnaSwarna

Jee HoJee HoJee Ho
AdieAdieAdie

SharonSharonSharon



T H E R E  A R E  T I M E S  W H E N
E X P E R I E N C E  C A N N O T  B E
R E P L A C E D  W I T H  A N Y T H I N G  E L S E
As we move rapidly through a digital era, nothing can replace the

experience and wisdom of Nurses that have been working face-to-

face with respiratory patients for 20 years.  Ann's knowledge has

been critical as patients navigate incredibly uncertain times.

Ann- Nurse
Ann- Nurse
Ann- Nurse

Manager
Manager
Manager
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A C T U A L L Y  M A K I N G  A
D I F F E R E N C E
Hi Adie

 

We want to thank you so much for the invaluable help you gave us yesterday - it was

a lifesaver. Talking with you about the situation with my father who was having great

breathing difficulties was exactly what we needed. It was so fantastic to have that

external advice and support. You gave us the confidence we needed to call an

ambulance and as a result, Dad spent the day in the emergency department and has

been admitted to hospital, and is undergoing further testing and treatment. I can’t

emphasise enough how valuable your advice was for us. Thank you so much, you

were amazing.

 

Kind Regards

Sarah 

AdieAdieAdie
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Asthma New Zealand does not receive

government funding. It is with the

kindness, generosity and support of

many individuals, sponsors and

partners that we are able to provide a

free service to New Zealanders

impacted by Asthma and COPD.

Asthma New Zealand acknowledges

the generosity of each of our funders,

sponsors and those who generously

give a donation.

SPONSORS

T H A N K Y O U
FUNDERS
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T H A N K Y O U
LIFE MEMBERS
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DOING THE MAHI IN 2020



DISRUPTIVE...
Healthy Homes, Kiwi Dream…Yeah Right!

Imagine running up a steep hill and at the top of it
being told you could only breathe through a straw. For
close to 20% of Kiwi’s this is a daily reality. NZ has the
second-highest rate of asthma in the world. Sadly, we
also have the second-highest rate of death for under
35-year olds from asthma in high-income countries
also.

There are several factors for this, ironically 2 of the
most significant we have full control over and could
take steps today to breathe easy. Asthma apathy in
New Zealand is most alarming, for some reason Kiwis
struggle to take breathing seriously. The ramifications
of this don’t just impact those with respiratory
disease. Breathing is the most potent tool we have to
reduce stress, anxiety, fear, and anger. At a time in
our history where more kiwis are medicated for
anxiety and depression than all the generations have
gone before, such a simple tool is left begging by
many. 66% of people with asthma report struggling
with anxiety, depression, and low self-esteem.

In 2020 Asthma NZ took a strong stand in regards to
the health of Kiwi homes. For  3-months we filmed a
documentary which was screened on TV THREE on
Saturday 5 December 2020 at 4 pm. 
It was also made available On-Demand for 90 days
ensuring that as many people as possible got to see it.

It left its mark and has led to a whole new can of
worms being opened or a tin roof being peeled back
when it comes to pushing for better housing for
everyone who lives in this country.

After all - our lives depend on it!

Due to begin a new series in 2021, we continue the
fight, the conversation, and the actual measurable
improvements in an area that is making people sick. 

https://www.youtube.com/watch?v=mC8Rfkbzwzs
https://www.youtube.com/watch?v=mC8Rfkbzwzs


Charging Up For The Greater Good

2020 - ALL NURSES INTO EV'S

We could not have done this without
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AN ELECTRIC JOURNEY
Asthma New Zealand replaced its petrol fleet with 8
electric cars. Getting rid of emissions from petrol
vehicles aligned with its strategic vision, cut running
costs, and helped increase the number of patients
that staff can educate. The project received co-funding
from the Low Emission Vehicles Contestable Fund.

About the journey
Asthma NZ is a not-for-profit organisation that
provides free asthma education services to help New
Zealanders with asthma and COPD (chronic obstructive
pulmonary disease) to live well.

Their mobile nurses educate over 3,000 people every
year at homes, schools, workplaces and in the
community. To help people effectively manage asthma,
the nurses explain the triggers and ways to
minimise them. With vehicle emissions being one of
these triggers, their use of petrol cars for community
visits didn’t sit well with Asthma NZ.

Chief Executive, Katheren Leitner, says Asthma NZ
went electric “because there really was no decision to
be made. Our mission is to reduce hospitalisation by
50%, our vision is around helping New Zealand
breathe easy – and so it made absolute sense. It’s
congruent with what we stand for.”
Making the switch to electric vehicles (EVs) was the
perfect opportunity for Asthma NZ to remove petrol
emissions from their visits and reduce their running
costs, ultimately helping them in their goal of
educating more patients.

Following advice from Genuine Vehicle Imports (GVI)
Electric, Asthma NZ purchased 8 used Nissan Leaf's.
These replaced the existing petrol fleet of 6 cars in
Auckland and 1 at each of the Rotorua and Wellington
offices. Katheren says that opting for used vehicles
was not only the more sustainable option – it helped
keep purchase costs down too.

The team at GVI matched Asthma NZ with the right
vehicles for the job. By looking at the kilometers
travelled in the existing petrol fleet, Asthma NZ could
see that the 150km range of the 24kWh Leaf would
be suitable for most of the nurses’ visits. To
accommodate those who cover wider areas, Asthma
NZ also purchased two 30kWh Leafs, which can travel
up to 200km.

To make charging easy for the team, a wall charger
was installed at each of Asthma NZ’s Rotorua and
Wellington sites and two at the Auckland office.

Electrical assessments were completed at each site to
make sure the electrical supply was sufficient and the
set-up would be safe. Asthma NZ also had electrical
safety assessments and wiring upgrades performed at
the nurses’ homes, providing peace of mind for
overnight charging and avoiding potential issues down
the track. Making the switch to electric as smooth as
possible for staff was important to Katheren. She was
one of the first to trial the EVs, so her first-hand
experience could help her to answer questions from
her team. Katheren organised for each of the nurses
to spend some time at GVI with one of their EV
experts. 

The nurses were able to get familiar with an EV, go for
a test drive, learn how to charge, and ask any
questions they had. Asthma NZ Nurse Manager, Ann
Wheat, says this session was really helpful for her.
“Prior training and understanding are really important
– you really must have a good lesson.” 

Results:  A couple of months after all 8 Leafs were in
use, the nurses reported they were loving them. “They
have learned to plan their days around when and
where their visits will take them, and where the
charging options are along the way,” says Katheren.
“Even those who were apprehensive have adjusted
quickly. A number of the nurses are older and are
quite new to EV technology – they have all jumped on
board, saying ‘if we can do it, anyone can.” Ann says
she was very nervous at first. “I had a bit of a fear of
electricity from a bad past experience at home, so I
really wasn’t sure about it.” However, it didn’t take
long for her to adjust. “I enjoy driving my EV – it’s a
lovely car and it really is easy to drive. I just love how
quiet it is and was surprised by the fast acceleration.”
Nurse Educator, Amanda Vercoe, agrees. “I was a little
anxious about the unknown. My first trip was from
Auckland to Rotorua, so I was worried about the
acceleration on the open road and knew I would need
to find somewhere to charge." Using the knowledge
from her lesson and an app with charging locations,
Amanda was able to make the journey without any
hiccups and even says “the acceleration is better than
my old car!” 



AN ELECTRIC JOURNEY
Based on the mileage from the previous year, Asthma
NZ expect to reduce CO2 emissions by 12,000 tonnes.
As Katheren points out, on its own this will not make a
significant difference to overall levels of CO2
emissions. However, if even 10% of charities followed
suit a collective reduction of 33,600,000 tonnes could
be achieved in 12 months. Katheren says the EVs have
“allowed access to a new realm of audiences” for
Asthma NZ to get their message out. The team have
been approached by a range of media to share their
story and have received a
lot of interest from the community about the EVs, with
patients and members of the public frequently asking
the nurses about them. Overall, Asthma NZ’s use of
second hand Leafs has shown that EVs are not only
great for the environment, but affordable, cost
effective and suitable for use in non-governmental and
health organisations. Asthma NZ have a Diesel Mobile
unit that they plan to convert to electric. When asked
why they wouldn’t just buy a new electric vehicle,
Katheren explains that structurally there is absolutely
nothing wrong with the mobile unit – “it has been
kitted out to meet our needs, so throwing it out and
getting a new one would just create unnecessary
waste.”

ClickClickClick   

the car below
the car below
the car below

   to watch
to watch
to watch   

the video
the video
the video
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https://vimeo.com/comptondc/review/566496221/92e14130cd
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THE GAME OF
LUNG HEALTH

Good respiratory health practices.
The importance of breathing well.
The role oxygen plays in our learning.
Harmful effects of smoking.
Allergies and triggers.
Tips for healthier homes and reducing triggers.
First Aid knowledge when someone is having an
Asthma attack.

The O2max is a digital learning platform for youth
created by Asthma NZ to help teachers, nurses, social
service facilitators and parents to educate and inform
children vital learning around the following areas:

This resource has 80 lessons via 8 levels (quests). 

The resource is fun and engaging with rewards as you
progress through each quest.

This resource can be played on its own by any
individual or used by teachers and nurses to facilitate
group sessions and then allow students to use the
resource for homework or in class individual learning
times.

This resource has 80 lessons via 8 levels (quests). 

The resource is fun and engaging with rewards as you
progress through each quest.

This resource can be played on its own by any
individual or used by teachers and nurses to
facilitate group sessions and then allow students
to use the resource for homework or in class
individual learning times.

Community groups and parents may also use this as a
facilitation resource.

Click below for a little intro...

https://youtu.be/18Job_ZFl_s




L E T ' S  T A L K  
 N U M B E R S

20 2 1
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FINANCIAL OVERVIEW
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"Thinking
outside the

box"



STATEMENT OF PERFORMANCE
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STATEMENT OF FINANCIAL POSITION
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TO HELP ALL HERE IN NZ
TO BREATHE EASIER

50% REDUCTION IN ASTHMA
& COPD HOSPITALISATION BY
2029

MISSION

VISION

VALUES

ETHICAL
TRUSTWORTHY
COLLABORATIVE
COMMITMENT
DISRUPTIVE


