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HOMIE IS A 
STREETWEAR 
CLOTHING SOCIAL 
ENTERPRISE - 100% 
OF ITS PROFITS GO 
TOWARDS ACHIEVING 
HOMIE’S MISSION OF 
SUPPORTING YOUNG 
PEOPLE AFFECTED BY 
HOMELESSNESS OR 
HARDSHIP TO EQUIP 
THEM WITH SKILLS, 
CONFIDENCE, AND 
EXPERIENCES TO BE 
MORE WORK-READY 
AND BETTER PREPARED 
FOR THEIR FUTURE.

HoMie Annual Report FY212 HoMie Annual Report FY21 3



ACKNOWLEDGMENT  
OF COUNTRY

HoMie acknowledges the Wurundjeri people of the Kulin Nation 
as the Traditional Custodians of the Land we work on.

We recognise that sovereignty has never been ceded and that 
this continent was, and always will be, Aboriginal land. HoMie 
pays respect to the land, to the waters, and to the continuous 
connection between Country and Indigenous people. We pay  
our respect to the Elders past, present and emerging, and extend 
that respect to  Aboriginal or Torres Strait Islanders today. 
     
HoMie would also like to deeply thank and acknowledge the 
Aboriginal members of our team who have contributed greatly  
to our organisation.
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INTEGRITY 

CREATIVITY 

TRANSPARENCY 

RESPECT

HOMIE SUPPORTS YOUNG PEOPLE 
AFFECTED BY HOMELESSNESS  
OR HARDSHIP TO EQUIP THEM 

WITH SKILLS, CONFIDENCE,  
AND EXPERIENCES TO BE MORE 

WORK-READY AND BETTER 
PREPARED FOR THEIR FUTURE.
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BOARD
MEMBERS

CHAIRPERSON: Adrian Jones a seasoned retail 
veteran with over thirty years’ experience in 
major retailers in the UK and Australia. He has 
held multiple senior roles, including CEO of 
APG, owner of iconic brands Sportscraft and 
Saba. He has a deep and thorough knowledge of 
sourcing, supply chain and product development 
in the textile industry. He is a ‘dyed in the wool’ 
retailer, who loves the fashion industry.
 
As both an industry participant and consumer, 
Adrian has realised that the industry is both 
ready for and needs positive and real change. 
He observed the tension of trying to continue 
to grow consumption without dealing with the 
waste we produce, and this is where BlockTexx 
can make a significant contribution to the 
fashion model, converting textile waste  
into resource.

DEPUTY CHAIRPERSON: Dr. Robert Gillies 
OAM is a medical doctor working at the Alfred 
Hospital where he is completing his specialty 
medical training in psychiatry. Alongside his 
clinical work, he volunteers on the Boards of 
other charitable organisations, enjoys public 
speaking, creative writing and plays the Double 
Bass with the Royal Melbourne Hospital's 
Doctors orchestra. 

SECRETARY: Nick Poole is a partner at Clayton 
Utz specialising in front-end restructurings 
and corporate transactions. Nick has extensive 
experience, both with Clayton Utz and from 
eight years in Asia working for an international 
law firm, with a wide range of clients and sectors 
advising clients in sectors including retail, health 
and aged care, rail, toll roads and agriculture. 
Nick has advised a number of not for profits on 
corporate restructurings and sales.

TREASURER: James McCusker is the founder 
and principal at Kingscliff Consulting.  Drawing 
on over 20 years' experience in banking, business 
operations & management across Australia’s 
large corporate & diversified manufacturing 
sectors, James now works with emerging tech 
/ early stage businesses to review and clarify 
their strategy, leading to insights on stakeholder 
management risk management, financial 
modelling & enterprise valuation.  The end result 
of James’ advisory work is a more refined, better 
targeted pitch for providers of capital and key 
enterprise backers.

Prior to starting up his own consultancy, 
James worked in a variety of roles at Westpac 
Institutional Bank most recently holding the role 
of Head of Industry Analytics & Insights for the 
Health and Aged Care sectors.  Early career 
roles at ICI Chemicals (Orica) as a Chemical 
Engineer delivered James a broad exposure 
to the manufacturing sector; this experience 
and knowledge has complemented his banking 
career providing a distinct point of difference.

BOARD MEMBER: Dr. Sally Wilkins MBBS DPM 
Grad Dip D&A Studies FRANZCP, Former Head 
of Community Psychiatry, The Alfred Hospital. 
Is a practising psychiatrist in Melbourne who 
has worked for over three decades in both 
the private and public sector as a clinician, 
Department Head, medical educator, examiner 
and academic.

BOARD MEMBER: Deb Jackson head of Talent 
and Acquisition, Transurban. She has previously 
worked as the HR Systems Transformation 
Manager at Asciano, the Resourcing Projects 
Manager at Origin Energy, Recruitment Solutions 
Manager at CGU, and Head of Client Services at
ANZ Bank.

EXECUTIVE BOARD MEMBER: Co-Founder 
Nicholas Pearce is the HoMie CEO.
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MESSAGE 
FROM THE CEO

Dear fellow supporters,

As I write this note, I reflect on 
my message from last year as we 
seemingly began to “exit” what we 
presumed to be the height of the 
pandemic. Although we now know 
this was not the case and many 
insights drawn from this unique 
situation remain for us today. 
None more so than pre-existing 
societal challenges being further 
exacerbated via the additional 
hardships we were all confronted 
with as a community.

However, as we are also now all too 
familiar, through adversity comes 
opportunity. And our purpose 
became that much more pertinent. 
What is abundantly clear to us is 
that opportunity is everything for 
both our business and our impact. 

As a business, we found ourselves 
in an incredibly fortunate position 
to be able to continue to trade, and 
our strategic imperative to invest 
in growing our online business 
saw material return. What is most 
pleasing is that we have continued 
to realise gains in this space, and 
this gives us great confidence that 
the HoMie brand is increasingly 
becoming more recognised, 
and respected as both a social 
enterprise and streetwear label.

A LABEL FOR THE STREETS

Our ability to navigate 2020  
and find a way to deliver on our 
programs ensured that we had a 
sound infrastructure to continue 
to fulfil our purpose during this 
time. Our young people valued 
our connection, found genuine 
purpose in their work, and remained 
committed to their own personal 
and professional development. This 
has further validated our focus on 
deepening our impact, which in 
turn has seen long-term measurable 
outcomes. 

As a business, we are excited to be 
able to return to doing what we love, 
and be able to move forward into the 
future with all of the learnings from 
the last two years. It’s now more 
important than ever before that 
young people are provided a safe 
platform to learn, grow and achieve. 
This is where the real change occurs, 
and it all starts with an opportunity.

Best regards,

Nick
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HoMie supports young people 
affected by homelessness or

hardship to equip them with skills, 
confidence, and experiences

to be more work-ready and better 
prepared for their future.

MISSION
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The 2020 HoMie Retail Ready program was a COVID-19 adaptation 
project, modified to follow government restrictions and lockdown 
policy in order to continue to deliver a program for young people, 
aged 16-25, affected by homelessness or hardship who were enrolled 
in the 2020 HoMie Pathway Alliance Program. The HoMie Retail 
Ready Program was delivered from March 1 - November 2020.

Over the course of the program, over 200 hours of online accredited 
CERT III and personal development training was delivered in 
collaboration with our Alliance RTO partner, KnowledgeSpace, 
equipping HoMie interns with increased confidence, resilience and 
life-skills. 

HoMie delivered over 200 hours of paid training and employment, 
building skills in back-of-house, picking and packing, design and 
manufacturing.

Nine young people graduated from the HoMie Retail Ready program 
in November 2020, each equipped with the skills, confidence and 
experiences to be more work-ready and better prepared for their 
futures.

The HoMie program produces meaningful, long-term results. 
We track our young people’s success at six and 12-months post 
graduation from our programs, through our structured HoMie 
Alumni initiative.

At Six months after graduation from the Retail Ready program: 
89% of our young people were employed and/or enrolled in further 
education. 

12 months after graduation, that number remains the same: 89% of 
our young people are employed and/or enrolled in further education.

“MY GOALS ARE DIFFERENT THAN 
THEY WERE AT THE START OF THE 
YEAR. I’M DREAMING BIGGER THAN 
I THOUGHT I WOULD BE.”

 - 2020 HoMie Intern
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Every year, HoMie supports young people, aged 16-25, affected by 
homelessness or hardship, to participate in an accredited eight-month paid 
internship at the HoMie store or a HoMie Pathway Alliance trained business. 
Upon successful completion of the paid HoMie Pathway Alliance internship, 
HoMie interns graduate with:

●   A Certificate III in Retail Operations;

●   six months paid retail work-experience;

●   eight months paid personal development training to build improved  
 confidence, resilience, self-aspirations and life-skills; and

●   a permanent place in our HoMie Alumni community.

The 2021 Pathway Alliance program began in March 2021, with eight young 
people employed and working at the HoMie Street Store, as well as Champion 
and Nike locations across Melbourne.
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THE VIP PROGRAM  
IMPACT FOR FY20-21

The HoMie VIP Program was HoMie’s first social impact program. It initially started in June 
2015, where at least twelve times a year, HoMie would shut its doors to the public and 
invite young people affected by homelessness or hardship connected through a community 
support service to shop for free at the HoMie store. Each VIP shopper selected five free 
items of brand-new HoMie clothing, haircuts, beauty services, and lunch with our friendly 
team. 

Over the years, HoMie has grown the VIP program offering to include ‘VIP Packs’ and ‘Rural 
VIP Days’. 

The VIP packs are implemented when services are unable to bring their young people in-
store (i.e. lockdown restrictions, distance of service, or type of clientele, etc.). In this case, 
young people receive VIP packs which include five items of brand new clothing selected and 
packed by the HoMie team based on the young persons’ sizing and style preference.  

For the HoMie Rural VIP Days, HoMie connects with community services who are located 
in remote or rural areas and sets-up a ‘pop-up’ shop to welcome young people affected by 
homelessness or hardship, connected through the partnered service, to shop for free at the 
HoMie Pop-Up store. Similar to our Fitzroy VIP Days,  each VIP shopper selected five free 
items of brand-new HoMie clothing, haircuts, beauty services, and lunch with our friendly 
team. 

The HoMie VIP program  provides a dignified shopping experience to improve confidence 
and increase social inclusion, and feelings of connectedness for young people affected by 
homelessness or hardship.

Even though HoMie closed the HoMie Street Store to 
align with COVID-19 community restrictions, this did not 
prevent HoMie from delivering the VIP experience for 
young people in FY20-21. 

In FY20-21, HoMie hosted 4 VIP Days, 2 Pop-Up VIP days, 
and hand-packed 145 VIP packs to support 246 young 
people affected by homelessnes or hardship. During this 
time,
-  1317 pieces of brand-new clothing were   
 gifted free-of-charge
-  22 haircuts and barber services were    
 offered free of charge
-  133 Pinchapoo packs (hygiene, sanitation,   
 and care packages) were distributed for   
 free 
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“WORKING WITH HOMIE CREATIVE HAS BEEN 
AMAZING. IT’S ELEVATED OUR BRAND, OUR 
MESSAGING AND DIVERSIFIES THE WAY WE 
ENGAGE AND EDUCATE OUR AUDIENCE. IT’S 
REALLY IMPORTANT TO US THAT WE WORK 
WITH PEOPLE AND BUSINESSES WHOSE VALUES 
ALIGN WITH OURS. IT’S MADE WORKING WITH 
HOMIE CREATIVE SUPER EASY AND ORGANIC. 
ALWAYS A PLEASURE”

 - Clothing the Gaps

HoMie Creative started as an idea to offer a new way for the public to support HoMie’s 
social impact programs and our young people. Pulling together its internal team of 
creatives, HoMie started a production agency which is capable of producing a wide range 
of content to fit any brief - from inception and concept development through to post-
production and campaign delivery. 

HoMie Creative offers services such as video production, photography, project 
management, pre and post-production support, creative direction, campaign execution, 
styling, contractor liaison, talent acquisition, set design, and studio for hire.
 
Over the course of FY20-21, HoMie Creative has worked with brands such as Champion, 
Clothing the Gaps, Headspace, Nobody Denim, The Sheet Society, and Queer Sporting 
Alliance. In 2021 HoMie Creative produced the National Graduate Showcase for 
Melbourne Fashion Festival, as well as the Free the Flag, and Shades of Deadly campaigns 
for Clothing the Gaps. 

For client’s working with HoMie Creative, profits go directly towards helping us achieve 
HoMie’s mission - to support young people affected by homelessness or hardship, to 
equip them with the skills, confidence, and experience, to be more work ready and better 
prepared for their future.
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Started in 2020, REBORN is a line of HoMie clothing that addresses the fashion  
industries contribution towards climate change through a circular economy solution.
  
REBORN receive donations of textiles and garments that were destined from landfill from 
partnered organisations. Utilising HoMie’s DGR-1 charity status, these partners are able 
to claim the donations as a ‘gift’ on their tax return, inspiring participation and providing 
an attainable opportunity for them to reduce their contribution towards climate change. 
On receiving the garments destined for landfill, HoMie’s design team “upcycle” them – 
altering through hand-cutting, sewing, embroidering, and over-printing. 

This transformation creates highly desirable, one-off garments, providing a unique new 
product for HoMie’s customers and supporters, while generating revenue to support 
HoMie’s mission.

 Over the course of FY21, REBORN partnered with Champion, BoyWolf, 24Hundred, 
Upparel, and Nobody Denim, saving over 280 kilograms of clothing destined for landfill 
by upcycling it into 692 REBORN garments. This work created over 1000 hours of 
employment for the local creative economy, and saw REBORN receive significant critical 
acclaim, winning the 2020 Premier’s Design Award for Fashion.

“A SOLUTION TO OUR PROBLEM...OUR 
EXCESS STOCK HAS BEEN “REBORN”, 
INSTEAD OF GOING IN THE BIN. 
DEFINITELY MAKES US THINK MORE 
ABOUT SUSTAINABILITY (EXCESS 
STOCK, WASTE ETC.) AND WHAT 
MORE WE COULD BE DOING HERE.”

 - 24 Hundred
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IN 2020/21,  
HOMIE WAS 
SUPPORTED 
BY:

THANKS IN-KIND TO:
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A LABEL FOR THE STREETS


