
 

 

Mixing and Application Instructions 
Commando Coat 600X 

  

PLEASE READ INSTRUCTIONS FULLY BEFORE 
STARTING YOUR PROJECT 

PREP: 
Prep is the most important part of the project. Poorly prepared floors will 
cause failures and void the Epoxy Central warranty. 
 
Epoxy Central carries a complete line of floor repair items to repair 
corroded, cracked and damaged areas, and also carries crack fillers for 
filling of hairline and larger sized cracks. Contact us for our easy-to-read 
Surface Prep Bulletin which reviews the various methods and products 
needed (if any) for proper floor repairs prior to coating. Many ‘home center’ 
types of floor repair items contain silicones or are low grade and not 
compatible with epoxy coatings and are subject to failure or peeling. 
 
 

NEW OR UNPAINTED/UNSEALED CONCRETE: 
Note: Newly poured concrete must ‘cure’ first. Moisture in the floor may 
cause coating failure. New concrete normally has to cure generally for at 
least 30 days. Test any concrete to be coated by taping a 4’ x 4’ sheet of 
clear plastic on the floor with duct tape. If moisture under the plastic sheet 
or floor dampness/darkening appears the next day, then do not coat yet. 
Older concrete with moisture issues can also create problems. If you have 
a continuing moisture problem then we recommend doing an inexpensive 
moisture test (we sell these test kits) and using either a standard primer or 
a moisture barrier primer. Call or email for details and technical advice. 
The floor must be properly prepared to accept the coating by one of 
several methods: 
1. Sweep and/or power wash the floor to remove any dirt, dust and 
debris. 



 

2. Sanding 
● Sand the floor with a rotary type sander (similar to a buffer). This 
 roughens up the floor. Vacuum well to remove any dust. 

3. Acid Etching 
● Make sure to wear proper protective gloves, goggles and clothing as 

acid  can be irritating to skin and eyes). Use the included Etching 
Solution etching solution by diluting the acid 4 parts water to 1 part 
muriatic in a large empty 5 gal pail. Power wash area first to remove 
any dirt and dust. While still wet, apply to floor with a stiff bristle 
broom or mop. Let stand 45 minutes or until it stops foaming 
(normal). Rinse well to neutralize the acid/water mixture. Let Dry for 
at least 24 hours or when visually dry, whichever is longer. 

4. Surface Grinding: You can rent a diamond head floor grinder or ‘shot 
blaster’ at local tool rental stores. These methods work well for removal of 
old paint and sealers and ‘open up’ the surface very well for adhesion. 
Make sure to vacuum very well to remove any remaining dust. 

SEALED CONCRETE 
Often when concrete is poured the contractors either add in or apply a 
clear sealer. This can create adhesion problems with a floor that is going to 
be painted or coated. To test to see if your floor has been sealed, dribble a 
few drops of water on it. If it does not ‘bead up’ and ‘soaks in’, then most 
likely it’s not sealed. If it does bead up then you need to re-etch at a higher 
acid concentration or grind the floor per above, and then test with water 
droplets again. If it still beads up then repeat as necessary. Failure to do 
this could result in significant floor failures. 
 

PAINTED CONCRETE 
Painted concrete ideally should be stripped prior to painting, and then 
etched per above once stripped. Our Systems CAN ONLY ADHERE TO 
WHAT IS UNDER IT, SO IF YOU EXISTING COATING IS COMING UP, 
THEN SO CAN THE EPOXY! Epoxy Central carries an excellent cement 
floor stripper that dissolves the paint and allows for easy, safe removal. 
See our website under the ‘Strip and Clean’ link of the ‘Buy Now’ portion of 
our website store. 
 
If you are unable or unwilling to strip your floor, at the minimum it must be 
power washed, lightly sanded or acid etched per above. Let dry once 



 

etched and neutralized and then apply the coating. 
Please note that floors that have some, but not all, of the paint removed, 
and have some paint remaining now have different ‘porosity’ areas since 
the painted areas will absorb less epoxy than the areas where the existing 
paint has worn off or been removed. This can lead to ‘blotchiness’ in 
surface appearance unless you apply 2 coats of epoxy or prime first with 
our one of our primers . 
 
 

 
 

APPLICATION 
 
The Commando Coat 600X is a three layer metallic epoxy coating system 
that uses a colored based epoxy primer.Once cured, then a coat of 100% 
solids clear epoxy with metallic powder additive gets applied in a 
decorative fashion to get the ‘look’. Once this is cured, then a clear 
protective topcoat is applied. Use of spiked shoes to walk on the wet epoxy 
is strongly suggested. Please note that metallic epoxy is a somewhat 
artistic method of application, so check online videos for some helpful tips 
and suggestions as to technique. Note that in addition to technique, 
temperature, application timing, speed of application, color choices, primer 
color selection, and humidity can all greatly affect final outcome 
appearance and it is almost impossible to replicate results from project to 
project due to these variables.  
 
NOTE FOR THE REASON THAT THERE ARE SO MANY VARIABLES TO 
METALLIC EPOXY APPLICATION, AND THE PROCESS IS VERY 
TECHNIQUE-DEPENDENT, EPOXY CENTRAL CANNOT GUARANTEE 
RESULTS, ‘LOOK’, APPEARANCE, MATCHING TO PHOTOS, OR THE 
OUTCOME OF A METALLIC EPOXY INSTALLATION. SUCH THINGS AS 
UNEVEN FINISH, ROLLER MARKS, AND OTHER RESULTS WHICH 
THE USER MAY NOT BE PLEASED WITH CANNOT BE GUARANTEED 
BY EPOXY CENTRAL  AND ARE NOT COVERED BY OUR WARRANTY.  
 
 

1. Apply colored primer (usually black or gray) to the floor. Let cure 
overnight.  



 

2. Add the proper quantity of metallic powder to all of your Part A’s 
accordingly. Mix in thoroughly. This step gives you an even Part A to 
work with. IF YOU PLAN ON USING TWO COLORS OF METALLIC, 
EVENLY DIVIDE YOUR PART A AND MIX YOUR COLOR 
POWDERS EVENLY INTO EACH PART A SO YOU HAVE ON 
HAND THE PRECOLORED PART A WHICH YOU WILL LATER ON 
MIX WITH THE PART B.  

3. DO NOT MIX WITH PART B YET. 
4. Plan the metallic application step by figuring how much epoxy you 

can mix, apply and achieve your ‘look’ in about 45 minutes. The 
100% solids epoxy has 20-30 minute working time, and then it starts 
to cure and you won’t be able to ‘work’ it after it starts hardening. 
Mixing up smaller batches of the epoxy and hardener and getting it 
out of the bucket and onto the cooler floor will give you more time. 
We don’t recommend to mix more than 1.5 gallons (1 gallon of part 
A with ½ gallon of part B at a time). The mix ratio is 2 PARTS OF 
PART A WITH 1 PART OF PART B. You can mix as much or as little 
at a time as you want to, as long as you hold this 2:1 ratio, and mix A 
and B together very well. 

5. Mix your A and B together at the 2:1 ratio. Pour it on the floor in a 
ribbon left to right. Have your flat squeegee ready to go to spread it 
out evenly over the primer. Once applied to the primer, swirl it 
around over the primer. You can use a variety of methods to achieve 
decorative results including spraying, squeegeeing, etc. The epoxy 
will also change as it ‘self level’s. Spraying on denatured alcohol 
from a hand pump sprayer can make the epoxy ‘dance and swirl’, 
you would do this onto spread epoxy. If you are using a second 
metallic color add small amounts of it at this time and swirl into the 
first color to get the results you want. Get as much of your mixed 
epoxy on the floor as fast as possible as the floor is cooler and this 
will slow down the curing process and give you more time to work. 
Keep mixed epoxy cool and in the shade, out of sun and heat. 

6. Once you have achieved the look you want, let the metallic epoxy 
cure overnight. 

7. Apply clear protective topcoat. Please note that use of any non skid 
additive will de-gloss the floor so you may not want to use it, but this 
can make the floor very slippery if wet or greasy. If using a white or 
clear non skid additive in a clear topcoat the non skid may show up 
in the clear over a dark colored base so you may want to consider 
using dark Aluminum Oxide as a non skid as an alternative. 

 



 

DISCLAIMER: 
 
FLOOR TESTING: No two floors are alike and variations in surface 
texture, porosity, and concrete type can all affect the final results. 
Epoxy Central Products are designed to be used as recommended 
but results may vary based on field conditions, and may require 
particular products or additional coats or products to achieve desired 
results. For this reason, liquid samples are available at nominal cost 
for advance testing to assure that your purchase yields a satisfactory 
result based on your expectations. 
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