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What am I going to be learning?

Once you have an idea, it’s important for you to be able to talk about it. It’s 

even more important to inspire people with it. To get people inspired you 

need a reason, a purpose. In this program we call that our WHY. If you 

remember one thing from this program, it should be this phrase - Start with 

WHY.

In this episode we are going to learn how to craft a compelling WHY behind 

your idea so you can get people as excited about it as you are. That’s called 

Idea Modeling.

How am I doing this in my everyday life?

Have you ever thought about WHY you like action sports like skateboarding, 

surfing, and snowboarding over traditional sports like baseball, basketball, 

and football?

It may be because you love the feeling you get when your ride a board as 

opposed to hitting a jump shot. It could also be that you love the freedom to 

progress in whatever way you want whenever you want as opposed to going 

to practice and running drills.

These are the reasons you like action sports, these are your WHYs, and this 

is at the core of Idea Modeling.

Introduction

Who am I learning it from?

In Episode Two, we’re taking a look at Cuba Skate, a non-profit created by Lauren Bradley and Miles 
Jackson, two University of Michigan students who studied abroad in Havana, Cuba. Through a shared 
passion for skateboarding, Lauren and Miles developed a strong relationship with local Cuban skaters.

During their time in Havana, it quickly became apparent that Cuba’s skateboard community was desperately 
in need of some help. So they decided to do something about it by creating Cuba Skate.

Cuba Skate’s mission it is to create a positive and constructive environment for underserved Cuban youth. 
By providing skateboarding resources to the Cuban youth, renovate local skateparks, and create self-
sufficient skateboard groups Cuba Skate will create positive change in Cuba.
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EXAMPLE : CUBA SKATE 

COMPETITORS

01

02

03

04

05

Skateistan - Skateistan uses skateboarding and the skate com-
munity to empower oppressed girl in  
Afghanistan.

Habitat for Humanity - Habitat for Humanity uses home
building to bridge the gaps between people of different 
backgrounds and situations through home building.

Music Without Borders - Music Without Borders uses music 
as a way to We use music to bridge divides,  
connect communities, and heal the wounds of war.

Remember your top passion from last 
week? Why do you care about it? Write 
down 3 reasons why your passion is  
important to you.

Choose your top reason and turn it into a 
“I believe in  (reason)” statement

WHAT is the thing you want to do or make 
to accomplish your WHY?

Now that you know who you’re up against, 
think about how you might be able to make 
it better. What do you think you can improve 
on? Take into account your own preferences, 
your friends preferences, your families 
preferences, your communities preferences. 
Is there a way to make your idea more 
appealing to them? This can be as simple 
as doing it in a new place or as complex as 
reinventing their method. List 3 ways you 
can do things differently to make your idea 
better! By the way, it’s okay if you have 
similar answers for each company.

What was your top reason? How is this 
unique or better?

Now you can fill out the diagram.

Remember your favorite combination of 
talent and passion from last week? What 
was it? There’s has to be someone out there 
doing the same thing, or at least something 
similar. These are your competitors, and 
that’s okay! Name three to five other people 
or companies that do something similar to 
what you are trying to do what you’re trying 
to do, and why it is similar?

REASONS IDEAS

STATEMENT

STATEMENT

01 01

01

01

02 02

03 03

Skateboarding has the power to connect people from any 
walk of life

Provide skateboard resources to kids in Cuba

Skateboarding has the power to inspire people Build a skatepark on every school in the world

REASONS

01

02

By providing access to more resources in  
skateboarding.

This is different because we do it in Cuba.

Skateboarding builds community
Bridge the gap between Cuban skateboarders and the 
rest of the world.

WHY

HOW

WHAT

Skateboarding has the power to connect people from any 
walk of life.

By providing access to more resources in 
skateboarding.

A service that brings skateboard resources to 
people in need.

I believe in creating community through 

skateboarding.

A service that brings skateboard 
resources to people in need.

WHY

HOW

WHAT

3STEP

4STEP

2STEP

1STEP 5STEP

6STEP

7STEP
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Remember your top passion from last 
week? Why do you care about it? Write 
down 3 reasons why your passion is  
important to you.

Choose your top reason and turn it into a 
“I believe in  (reason)” statement

WHAT is the thing you want to do or make 
to accomplish your WHY?

Now that you know who you’re up against, 
think about how you might be able to make 
it better. What do you think you can improve 
on? Take into account your own preferences, 
your friends preferences, your families 
preferences, your communities preferences. 
Is there a way to make your idea more 
appealing to them? This can be as simple 
as doing it in a new place or as complex as 
reinventing their method. List 3 ways you 
can do things differently to make your idea 
better! By the way, it’s okay if you have 
similar answers for each company.

What was your top reason? How is this 
unique or better?

Now you can fill out the diagram.

Remember your favorite combination of 
talent and passion from last week? What 
was it? There’s has to be someone out there 
doing the same thing, or at least something 
similar. These are your competitors, and 
that’s okay! Name three to five other people 
or companies that do something similar to 
what you are trying to do what you’re trying 
to do, and why it is similar?

REASONS IDEAS

STATEMENT

STATEMENT

01 01
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01
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WHY

HOW

WHAT

WHY
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Once you understand what your why is, you will be able to inspire people to take action 
and believe in your idea.

So, what is your why?
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