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What am I going to be learning?

Last section, we took a deep dive into our WHY, and how we can better 

explain our idea. This section, let’s take a closer look at our idea to make 

sure we are offering it to our customer is the form of business that best 

serves our reason for existing. The three form of business we will consider 

are a product, a service, or and experience. 

What is an example of how this kid may be doing this in their everyday life?

Remember your first pair of skate shoes? They were perfectly molded to 

your feet and you knew exactly how they would feel on your board. I’m sure 

when the time came to swap them out you probably looked up which shoes 

would work best for you and your style. Then you got the new pair, and to 

your amazement, they were way better than the old ones.

We’re about to do this to your idea to make sure the best version of this idea 

is what we pursue.

So what is a Product?

Basically it’s combining a number of raw materials in a unique way to create 

something valuable.

-So what is a Service?

A service is the action of helping or doing work for someone in return for 

compensation (money).

-So what is an experience?

Something personally encountered, undergone, or lived through

Memorable Experience in business: The encapsulation of a company’s story 

and purpose in a place, real or digital, that creates personal meaning for 

the customer when immersed in it.

Introduction

How can idea be manifested

-An idea can take many shapes, but all ideas fall under one of three categories, 

a product, a services, or an experience.

-It is important to look at your idea as each one of these categories and 

make sure you are pursuing the category of business where you can best 

utilize your talents and passions.
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EXAMPLE : VANS

The most important thing you must figure out right now is where you would like to start. Vans started as a product then 
went to a service then went to experience. The idea that you came up with originally will fall under one of these three 
categories. Put it there and then think about how it can be transformed into the other two.

From the description above, take a pen or pencil and some paper and draw the description that you just described above 
in the way that you think best represents it. If it is a product, draw the product. If it’s a service, visually represent how it 
is delivered. 

If it is an experience, draw how all the parts of the experience work together. 

What was your top reason? How is this 
unique or better?

PRODUCT SERVICE EXPERIENCE

Vans as a product

The shoe is where it all started. They realized that skateboarding 
needed a more durable shoe, and the original vans was born. From 
there, they continued to develop hundred of lines and variations 
of product. Hats, shorts, pants shirts. And it was rad. But they 
knew that their idea could be take further.

Vans as a service- Street Sole

Vans committed to helping make the youth in their surrounding 
communities more creative by supplying opportunities. They provide 
underprivileged kids with supplies and art/design teachers as a 
service. Those kids learn creativity and now Vans has a greater 
creative community to work with to maintain their creative 
innovation. This helps them sell more products and they can provide 
this service for more people as a result. 

Beyond their community Services, Vans’ has created an experience 
place that immerses you in their culture. One example of this is 
the Vans Skatepark in Orange County.
A place that encapsulates and immerses its guests in the essence 
of the Vans experience. The experience is made authentic through 
things like the Combi pool. Skateboarding, art, music and media 
all come together in one holistic experience. They sell admission 
tickets, they sell apparel and they sell footage from your session. 
They make it personally meaningful by teaching kids and adults 
alike creativity, in their own unique way.

Shoes, shirts, shorts, hats We will serve our community by providing 
resources and education in creativity.

Vans skatepark experience

1STEP

2STEP
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The most important thing you must figure out right now is where you would like to start. Vans started as a product then 
went to a service then went to experience. The idea that you came up with originally will fall under one of these three 
categories. Put it there and then think about how it can be transformed into the other two.

From the description above, take a pen or pencil and some paper and draw the description that you just described above 
in the way that you think best represents it. If it is a product, draw the product. If it’s a service, visually represent how it 
is delivered. 

If it is an experience, draw how all the parts of the experience work together. 

What was your top reason? How is this 
unique or better?

PRODUCT SERVICE EXPERIENCE

1STEP

2STEP



Once you have filled in all three, it is time to decide which one you would be the most 
passionate about and you would be best at creating everyday. 

Once you have decided, place the idea below and get ready to develop it for the rest of 
the program! Your idea is about to become a lot more than just an idea!
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