
Inspiring Entrepreneurship

Belinda Hope 
TenForward Technology Lounge



About Me:

Belinda Hope @blendy 
TenForward Technology Lounge @tenforward_



@uLearnNZ      #uLearn18      #CENZ18      edSpace

TenForward Technology Lounge
Children these days are growing up in an increasingly online world, 
and they need guidance to navigate their way. 

Our mission is to inspire children who love gaming, YouTube, social 
media and pop culture, and show them how to take this passion to the 
next level with our varied programme, while being safely cared for 
after school. 

Rather than simply being entertainment, we can teach specific tools 
so they can become young entrepreneurs. Incorporated in what we do 
are layers of education around online behaviours, team work and 
social skills. 

This knowledge building also assists parents to shift their perception 
about screen time.
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TenForward Technology Lounge
I decided to create an after school care destination with a difference 
that children would want to attend because it provides the technology 
based activities they are interested in. 

My experience is around technology, entrepreneurship and business 
mentoring, and I spent a year and a half contracted to Auckland 
Council to establish a technology hub for Auckland’s emerging virtual 
reality entrepreneurs (the AR/VR Garage). 

During this time supporting business development for tech startups, I 
also helped inspire many high school students into tertiary tech study, 
and I knew there was more work to do with younger children. When 
this contract ended I started working on TenForward full time.
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Who wants to be an Entrepreneur?
Financial literacy is so important for children to be able to understand how the world works around supply and demand, cost of 

items they want, and how to afford these things. 

In addition to financial literacy, entrepreneurship is a very useful skill to teach kids to inspire them to take charge of their own 

destiny and make their own business ventures. 

This workshop discusses various options for creating young entrepreneurs, and building life skills they can use through adulthood.

WHAT DO YOU WANT TO BE WHEN YOU GROW UP?



What is an entrepreneur?
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The Entrepreneur Mindset
Successful entrepreneurs are not simply business owners.

They are people who have the ability to see opportunity, and understand how that could be converted into a marketable concept.

They can creatively solve business or social problems in an innovative way - and bring these solutions to life.  

They are motivated, and are independent thinkers who are not afraid of change - in fact they embrace it.

They might be risk takers - but manage their risk.

They might be goal-oriented, learn from mistakes, confident, intuitive and competitive.

These abilities are resources.  If entrepreneurship is taught to them, their abilities will thrive.

ENTREPRENEURSHIP IS ABOUT OPPORTUNITY - INNOVATION - CREATIVITY - ENTERPRISE
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Types of Entrepreneur 
SOCIAL ENTREPRENEURS - concepts that improve society, social inequality, environment etc

THEME ENTREPRENEURS - concepts identified in a particular market area/theme

SERIAL ENTREPRENEURS - people who continually convert opportunities into marketable concepts, regardless of expertise 

in that theme
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Identifying Opportunity is the Key
Opportunity creation and recognition are fundamental to entrepreneurship.  It becomes a lifelong ‘hobby’.

SUPPLY AND DEMAND - HOW CAN YOU AFFECT THIS TO MAKE MONEY?

● Is there interest in an item or service that is currently popular and could gain a high price for a cheap outlay?

● Can you disrupt a market by creating a new way of doing something that creates demand for your product?

● Do you assume that opportunities are everywhere, and you can see them - and act on them?

● Is social innovation your speciality, where you incorporate a disadvantaged group to benefit from your concept? 



How do you know if an idea 
is a good idea?

“I want to be a famous YouTuber earning a million dollars a year, and quit school”

- almost every kid in 2018
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The Idea Experience
The best ideas pop into your mind when you least expect it, often when you’re doing something unrelated, like in the shower, while 

you’re on the bus, or even when you’re asleep.  How to speed up your idea experience:

● daydream about your project, writing or drawing any concept ideas, no matter how silly

● work in a relaxed environment, like lying on the field instead of sitting at a desk during this process

● stop thinking about the idea, and wait for your subconscious to solve it

● keep a pad of paper by your bed to write down ideas you come up with in the night - you’ll forget otherwise!
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The Ideation Process
The more you work through your idea and transforming it into a business plan, you may find the idea changes. You’ll discover 

different areas to your market, new efficiencies, other ways of approaching what you originally envisaged.  It’s totally ok to keep 

diverting! You are REFINING it.

There is no such thing as a bad idea. If you thought of something in a way that solves a consumer need, chances are there is a 

market for it.  It might be very small and not viable, or it might be too large and you don’t have capability.  Someone, somewhere, 

will appreciate your idea.  

It’s time to evaluate your idea, without overthinking it - or you’ll never get started! 
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Idea Analysis
UNIQUENESS - how different is this to other items, but is it novelty or necessity?  Will people LIKE it, or will they WANT it?

INVESTMENT - do you need to spend $20 on supermarket items, or do you need to invest $2million in a specialised factory?

SALES GROWTH - how quickly can you make sales to pay back your investment?

PRODUCT AVAILABILITY - will your item be ready when your business opens?

CUSTOMER AVAILABILITY - are there people who will actually pay money for your product/service?

MANUFACTURE - do you have to make a new item for every sale, or do you have a subscription model?

If you can answer these points, your idea is probably good, and you can move into the Business Plan analysis stage.



How do you write a business 
plan for kids?
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Business Plan Summary
● Description - 2 minute Elevator Pitch
● What is your Unique Value Proposition?
● Challenges to Market Entry
● Internal Business Operations Analysis 
● External Market Competition Analysis
● Marketing Plan
● Financial Plan



Marketing Plan
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How will you tell people?
● Facebook Marketplace
● Facebook Events
● Eventbrite
● TradeMe
● Neighbourly
● Instagram
● Letterbox Flyers, Supermarket Noticeboard
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What are you saving up for?
The money you make can be saved for a particular goal. A new bike or xbox. A holiday. A donation. 

But don’t forget to keep some profits aside to spend on new materials or stock for your growing business.  This means your business 
is self sustaining, and you no longer need to borrow money from your parents to keep going.

BUSINESS SUCCESS!
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School Talks
If your school community is interested in 
how to positively approach children’s 
gaming and online world experiences, get 
in touch!

belinda@tenforward.co.nz
Facebook: Tenforward Technology Lounge
Twitter: @blendy @tenforward_
Instagram: @tenforward_

mailto:belinda@tenforward.co.nz



