
4 simple rules for hiring the
perfect veterinary team

The very first day I opened the doors 
to my practice, my excitement was 
unbearable. My wife was my recep-

tionist and I’d made my first real hire as 
a practice owner: a technician with no 
experience and no self-awareness. Being 
a start-up practice, I knew we wouldn’t be 
busy, so I figured I could train her myself.

Unfortunately, three of the 
four patients I saw on 

that first day were for 
euthanasia, and my 
new technician gave 

big, long, inappropriate 
bear hugs to all of them. I 
let her go two weeks later, 
and soon realized she had 
also been under the influ-
ence of alcohol while she’d 
been working.

Since then, I’ve hired 
more than 60 team 

members and, 
thankfully, there 
was nowhere 
to go but up 
when it came 
to my hiring 
skills. From 

all of that, I’ve 
learned four 
simple rules for 

the hiring pro-
cess that have 
dramatically 
improved my 

success.

No. 1: Don’t hire in a hurry

Ashley, your superhero client service rep-
resentative of four years, tells you on a 
Friday afternoon that she’s moving to a 
new city and gives you her two weeks’ no-
tice. So you find the first person who can 
breathe and, in turn, settle for the wrong 
person so that Ashley will have a week to 
train her before she leaves town.

We all get caught making this mistake, 
because we all often panic in these situa-
tions and don’t go through a hiring process 
at all.

Cross-train your entire team if you have 
less than five team members, and cross-
train at least a few key people if you have 
a larger team. This will help you make 
adjustments to scheduling and prevent 
freak-out mode when someone leaves 
unexpectedly.

No. 2: Don’t make a decision 
after a single interview

  One interview is unlikely to give you time 
to really know a candidate and evaluate 
skills and true personality. Perform at least 
three interviews.

At my practice, we start with a phone 
interview where we determine if they’re 
good communicators and ask basic ques-
tions that guide us to see how they’d fit 
with our workplace culture. The second 
interview is in-person, where we ask easy 
and difficult questions, review the job 
description and discuss the job in detail, 
including our expectations for the position.
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Write these down, stick to them and watch your dream 
veterinary team come together.



Your checklist for hiring 
a veterinary associate

Before looking outward and lamenting a tight job mar-
ket, look inward at your work as a practice owner, the 
reputation of your practice, and what you’re offering. 
Do the work, and the applicants will follow …

Have you been trying to hire a new 
veterinarian in your practice and 
been unsuccessful? Well, you’re not 

alone. It’s definitely harder to hire veter-
inarians today than it has been in a long 
time, yet some practices are
successful at it.

So … why them and not you? Let’s see 
what these practices are doing that might 
help you to be more successful in hiring a 
new associate DVM.

1. Practice of choice
Veterinary medicine is a small profes-
sion and if you treat your employees well, 
create a positive work environment, and 
make sure your employees are happy and 
motivated, word gets around. On the oth-
er hand, if you have a negative work envi-
ronment and treat employees as dispos-
able, then that will get around too.

I know of several practices that have no 
trouble finding new veterinarians or tech-
nicians. These practices have earned a rep-
utation for treating employees well, and 
those current and former employees speak 
highly of the practice on Facebook, at in-
dustry meetings and to fellow colleagues. 

These are practice of choices—people af-
firmatively choose to work there.

If you were a veterinarian looking for a 
job and you asked employees what they 
thought about your practice, what would 
they say? Would they recommend that you 
work there? If you’re not practice of choice 
today, what could you do to become one?

2. Compensation and benefits

What type of compensation do you offer 
a new associate? You have the choice of a 
flat salary, production or a mixture of the 
two (I call my version ProSal). According 
to Benchmarks: A Study of Well-Managed 
Practices in 2016, 68 percent of veterinar-
ians wanted to be paid using a base-sal-
ary-plus-production method of compen-
sation. An associate paid on ProSal can’t 
make less than the guaranteed base 
salary—they can only make more.

Now, what about benefits? Check the 
market. I like using Payscale.com, which 
gets payroll and employee benefit infor-
mation from the various payroll compa-
nies. You can actually put in your ZIP code 
and get information regarding salaries 
paid and benefits offered at veterinary 
practices in your area.
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Why can’t I find an associate?
7 questions to evaluate you, your
practice and your hiring process

1. Are you a practice of choice?
Do people who work for you 
choose your practice over oth-
ers because it’s the best in the 
area?

2. Are your compensation and 
benefits in line with local and 
regional competition?

3. Do you have a structured 
mentorship and training pro-
gram for new grads?

4. Do you offer signing and
relocation bonuses?

5. Do you advertise jobs where 
new grads will see them?

6. Is your website
modern-looking, and is the 
content up-to-date?

7. Do you respect new grads’ 
need for quality of life?
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lStop hiring ‘multitaskers’

You think you can do lots of things at once (or your boss thinks 
you can). But is multitasking in veterinary practice always the 
right choice? And is hiring people who think they can do five 
things at once really helping you in the long run?
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Uma Minnesota
Uma Cat and Dog Hospital
Surgery suite

Beep, beep, beep, whoosh. Phone ring. Beep, 
beep, beep, whoosh. Phone ring. Beep, beep, 
beep, whoosh. Phone ring.

“Carolyn, would you mind getting the phone? 
That was the third ring.”

“You mean while I’m monitoring this patient 
under anesthesia?”

“Yes, would you mind?”. 

“You want me to multitask?”

“Yes, please.”

Across America, 
veterinary profes-
sionals, far and 

wide, are multitasking. 
Let’s check in and see how 
they’re doing. Surgery Surgery suitesuite
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That was the third ring.”

“You mean while I’m monitoring this patient 
under anesthesia?”

“Yes, would you mind?”. 

“You want me to multitask?”

“Yes, please.”

Let’s check in and see how 
they’re doing.
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