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BENCHMARKS 2015

Introduction

This study takes a look at the best of the 
best when it comes to veterinary 

hospitals: Well-Managed Practices. It’s 
different from across-the-board industry 
averages. The idea is that by exploring 
how these top-notch performers practice 
high-quality medicine, energize team 
members and generate profits, you’ll be 
able to emulate their success. 

For more than 25 years, veterinary 
financial consulting firm Wutchiett 
Tumblin and Associates in Columbus, 
Ohio, has studied strong practices to learn 
how they succeed. This year, we’ve focused 
on how the practices: 1) manage their time, 
2) design and carry out mentorship 
programs, 3) market services and products, 
and 4) maintain high medical standards 
while keeping affordability of healthcare in 
mind. Through a partnership with 
Veterinary Economics, we bring you 
Benchmarks 2015: A Study of Well-
Managed practices. This book is a must-
have tool as you build a strong practice. 

To compile the data featured on the 
following pages, we asked 100 companion 
animal practice owners to complete a 
detailed electronic questionnaire. Led by 
Denise Tumblin, CPA, owner and president 
of Wutchiett Tumblin and Associates, a 
team of management consultants 
scrutinized each practice’s financial data 
and strategies in the areas of fees, earnings, 
expenses and technology. The results are 
compiled in the pages that follow.

The makings of a  
Well-Managed Practice
So just what constitutes a Well-Managed 
Practice? The 100 small-animal practices 
surveyed had to meet the following criteria:

Patients come first. Practice owners 
never lose sight of the fact that they went 
into practice to promote veterinary patients’ 
health and well being.

The practice runs efficiently. These 
veterinary practices earn enough profit to 
pay all of their variable and fixed costs, 
nondoctor staff compensation and rent 
expenses. Specifically, a Well-Managed 
Practice averages a profit-to-gross-revenue 
ratio of 33 percent to 42 percent. This means 
that a practice earning $2 million in revenue 
would have at least $660,000 left to pay 
owners and associates and reinvest in the 
practice.

Practice owners enjoy practicing 
medicine. A love of the profession comes 
through in practice owners’ attitudes toward 
their team members and clients. And when 
clients and team members are happy, they 
stay with the practice.

Practice owners foster a culture of 
respect. Team members are people first 
and foremost, and Well-Managed Practice 
owners know they must appreciate doctors 
and team members for who they are more 
than the roles they play. The owners value 
all their team members and strive to help 
them achieve their potential.

Why we study  
Well-Managed Practices
Here are our objectives for gathering this 
information and sharing it with the 
profession:

1. Track important financial 
indicators and share them with the 
profession. We report the numbers so 
you can set proactive, achievable and 
financial goals for your practice.

2. Uncover trends in veterinary 
practice. Study participants face the 
same challenges you do, and gathering 
detailed information about their finances 
from year to year brings new trends to 
light quickly. Armed with this 
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information, we provide strategies to help 
you address new challenges – before your 
practice suffers.

3. Share tactics that help you 
improve your standard of living 
and reinvest more money into your 
hospital. In the pages that follow, you’ll 
find a detailed report of the complete study 
findings, including easy-to-read charts and 
graphs that give valuable insight on 
pricing, growing revenue, managing costs 
and planning for personal and practice 
success, all to assist you in managing your 
practice’s financial health.

So how does your practice compare? 
Benchmarks 2015 includes many tools to 
make it easy for you to find out. We invite 

you to use the study results, advice from 
practices in the trenches and management 
tools on the following pages as you build 
lasting success in your veterinary hospital.

The numbers behind  
a Well-Managed Practice
On the following pages are charts and 
statistics to give you a behind-the-scenes 
look at the financial situation at Well-
Managed Practices. Unless otherwise 
noted, numbers are for the most recent 
and complete calendar year—2014. 
Consider whether these benchmarks are 
true of your practice, and then read on to 
find more details on time management, 
mentorship, marketing and explaining the 
value of your services to clients—plus tools 
to help you get where you want to be.

What percentage of the total number of Benchmarks 2015 
participants practice in each state?
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