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SNAPSHOT IN FIGURES
Greek Pharma
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TOP 10 PHARMA COMPANIES IN GREECE BY VALUE
(EUR MILLION, 2016)
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POPULATION: 10,773,253 (JULY 2016 EST.)

CAPITAL: ATHENS

AREA: 131,957 SQ KM

HEALTH EXPENDITURE: 8.1% OF GDP (2014)

YOUTH UNEMPLOYMENT: 24.6% (2016 EST.)

GDP (PPP): $290.5 BILLION (2016 EST.)

PUBLIC DEBT: 181.6% OF GDP (2016 EST.)

BUDGET DEFICIT: -4.5% OF GDP (2016 EST.)
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REIMBURSEMENT
Bersimis Sotirios, EOPYY

administration, control and appraisal of funding and the rationalized utilization of the available resources, c) establish-
ment of terms and criteria in the contracts with Public and Private entities in the market of healthcare services and d) 
negotiation with all contracted providers about payment terms and conditions of contracts as well as the reimbursement 
prices of pharmaceutical and medicinal products/devices (universal health coverage).

In the context of adequacy and accessibility of healthcare services for all citizens, a planning for a Universal Healthcare 
Services system (by means of covering the needs of the total population in its entirety) is already underway. EOPYY is 
also participating in the planning and implementation of the new scheme of the Primary Healthcare Provision, having 
as a main objective the easier and fairer access of all citizens to the healthcare system. 

Our main objective is to cover the health needs of the whole population with qualitative services, always in collabo-
ration and harmonious coexistence with the contracted healthcare providers and the public structures.

As an organization in charge of both the well-being of citizens and the maintenance of a sustainable business en-
vironment for healthcare providers, what has been your biggest management challenge?
BS: The greatest challenge in leading an organization of this caliber is the facilitation of our vision, that is, the provi-
sion of high quality services to the citizens, emphasizing equal access to the National Health System and the transfor-
mation of EOPYY into a contemporary, socially sensitive financial organization with innovative features. At the same 
time, all our actions are related to the overall sustainability of the system, targeting the highest benefit for everyone. 

The recent increase in the ceiling of expenses for health care services provided to the insured citizens (rising from 
EUR 1.402 billion in 2016 to EUR 1.525 billion in 2017) emerged after analytical and transparent documentation of 
the needs in conjunction with the respective data after being appropriately explored using advanced statistical models. 
This action itself is expected to cover the increasing needs of the citizens as well as to minimize the required paybacks 
or, otherwise, the clawback of the private healthcare providers towards EOPYY, contributing a lot in terms of their 
sustainability.

Another major reform we are implementing is the rationalization of the payment schedule. We have already managed 
to reimburse our providers at regular intervals, minimizing the repayment time span. The average reimbursement peri-
od has been decreased to 3 months. Smoothening the irregularities in cash flows has contributed a lot to the sustaina-
bility of healthcare providers in the private sector. By utilizing available tools, payments to private providers increased 
by 57% from 2015 to 2016, while in the same period payments to public hospitals increased by 352% and payments to 
pharma companies by 400%.

Improving the financial figures of the organization during 2016 had a great impact in the decrease in arrears decrease 
(from EUR 1.815 billion to 1.136 billion) but also in the decrease of the country’s arrears as a whole. The decrease in 
arrears by almost EUR 700 million in just a one-year period is attributed to the rationalization of funds and expenses 
and of course, proper planning. EOPYY is no longer aggregating new arrears. 
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THE ROAD
TO RECOVERY?

Greece is a country with a glorious history: the cradle 
of Western civilization and world-renowned for its con-
tributions to art, culture and politics. In modern times, 
the Greek pharmaceuticals and healthcare sector too 
once had a global reputation as a bridge between 
Europe and the East, with positive economic indica-
tors, and a burgeoning domestic market. However, the 
ravages of the global financial crisis and subsequent 
austerity policies have made Greece in 2017 a much 
trickier market to navigate than ever before.

The importance and significance of the Greek phar-
maceuticals industry has long been much appreciated 

by those in the know. Comprising the second largest 
sector of the entire national economy, and provid-
ing some 26,100 jobs directly, and a further 87,000 
indirectly, the pharmaceutical industry’s “total com-
bined impact on GDP is estimated to stretch to as 
much as EUR 7.55 (USD 8.06) billion,” according to 
Mihalis Himonas, general manager of the Hellenic 
Association of Pharmaceutical Companies or SFEE. 
“We’re talking about what is undeniably one of the 
critical pillars of the country’s economic future, espe-
cially given the sector’s strong competitive activity, as 
well as its latent potential for soaring growth rates in 
the years to come.”

Greece
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COVER STORY
The Road to Recovery?

STAYING THE COURSE

Despite the perceived difficulties 
of the Greek market, pharma firms 
have nonetheless continued to exhib-
it great commitment and staying 
power. “Regardless of the challenges 
posed by the financial squeeze, most 
actors are perceptive of the underly-
ing potential of this important mar-
ket and acknowledge that there are 
no shortages of patients with ine-
lastic needs that need responding 
to,” reflects Merck’s Konstantinos 
Kofinas noting that “the big multi-
nationals have not been panicking 
and resorting to large-scale layoffs 
or fleeing the market.”

Amgen’s Matti Arvela, reasons 
that firms will always be loath to 
retract products from the market 
unless they consider it absolute-
ly necessary because “once you’ve 
taken a drug out of the market, it 
typically takes more than double 
the time of the retraction for prod-
ucts to be reintroduced, and that’s 
not counting the additional com-
plication of needing to re-instill the 
trust of the consumer.”

How then are firms going about 
coping with the intricacies of these 
abnormal times and uncertain 
revenues? What are their survival 
strategies? Many outfits have been 
responding by hedging their bets 

and diversifying the sources of their revenue streams. 
“We mitigate the challenges by having a balanced and 
diversified portfolio. We do not want to be dependent 
on just one or two molecules. Moreover, we also try to 
keep a balance between inlicensed products and our 
own development. For the latter, we have more control 
over the costs of the products, whereas for the former, 
we can access market segments where we do not have 
capabilities of development and production,” discloses 
Aris Mitsopoulos, vice president of indigenous suc-
cess story, Rafarm.

One popular strategy is to amass an OTC portfolio 
that can offer some respite from the onerous taxation on 
prescription products. “We’ve actually made it a strategic 
focus to grow the OTC side of our business from 18 to 30 
percent of our total sales…Though the OTC portion in 
Greece is currently below global standards, the fact that 
these products are insulated from clawbacks and rebates 
adds to their value as revenue generators… our own 
OTC portfolio is now bringing in some EUR 3.5 (USD 
3.75) million up from EUR 1.2 (USD 1.28) million five 
years ago courtesy of our star product Tantum Verde,” 
recounts Angelini’s Panagiotis Giannouleas. “I think 
finding ways to invest in the healthy part of the system is 
imperative, which in Greece right now translates to the 
OTC segment...our action plan for mitigating the crisis 
is to invest in sub-segments in the market lacking price 
controls and where the supply looks less volatile,” con-
curs Pierre Fabre’s Philippe Lambrinos.

For others it’s as much about re-thinking the busi-
ness model and conforming to the “new rules of the 
game.”Anfarm’s CEO, Eugenia Nicolaou, gives one such 
example. “We are right now busy calculating down our 
prices, which stands to the complete contrary of the sit-
uation years back when we were not allowed to engage in 
discounts…Whereas formerly we used to sell directly to 
hospitals and the prices were fixed and frozen, nowadays 
we are compelled to compete in small tenders, accord-
ing to the characteristics of each hospital and region and 
we’re becoming increasingly cognizant of the fact that 
this kind of competition is fiercely premised on cost,” 
he recounts. Even the way firms are tracking and engag-
ing with their customers is being reconsidered under the 
new strictures. “Companies are turning to us for reliable 
go-to-market strategies that can withstand the uncer-
tainty of the business climate. Within this context, they 
are, in particular, seeking out sales force optimization 
methodologies and multi-channel avenues,” perceives 
Nikolaos Kostaras, general manager of QuintilesIMS.

A FORMIDABLE MANUFACTURING BASE

One sub-sector where Greece remains highly resilient 
is the arena of in-country drug fabrication. 55 percent 
of the drugs in Greece are imported, whereas the rest 
are manufactured locally. Of that remaining proportion 
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THE OPPOSITION VIEW
Paraskevi (Evi) Christofilopoulou, MP for
Labour, Social Insurance and Health

A LIGHT AT 
THE END OF 
THE TUNNEL
MP for Labour, Social Insurance and Health, Paraskevi (Evi) Christofilopoulou on how her political party 
(PASOK) has evolved, as well as how the Greek government is trying to navigate through the challenges of the 
economic crisis. She remains optimistic that progressive reforms are in sight and that the path to a sustainable 
healthcare future lays ahead.

How has the role and responsibilities of PASOK as a 
political party evolved throughout the crisis in the 
context of the healthcare landscape? 
PARASKEVI (EVI) CHRISTOFILOPOULOU (PC):  
My party was in power at the onset of the crisis, 
wherein we had to mitigate the huge overspending 
that ensued, especially between 2004-2009. There 
was a need to cut back dramatically, but also 
instil the need for reform. Among the 
first reforms made was the creation 
of the EOPYY, which stands for 
National Organization for 
Healthcare Provision, and 
acts as a central health 
fund. As it stands today, 
there is  st i l l  plenty of 
streamlining and restruc-
turing to be done, but the 
creation in and of itself 
was a major move. 

The next phase neces-
sary to complete this move 
is to introduce the evaluation 
of the provision of medical ser-
vices in healthcare units, and then 
analyse if services should be national-
ized or privatized, which will consequent-
ly lead to better services for clients. In essence, the 
EOPYY caters to pensioners and health insurers. 
One of the key gaps is the lack of a proper evalua-
tion system, although the creation of the EOPYY is a 
breakthrough in the reform in and of itself. I had not 
been personally involved in this reform as I was the 
Minister of Education at that point, but I had been 
shadowing the Minister of Health in the years leading 

up to the reform. Even in my past shadowing role, I 
had noticed the absence of any real reform and exces-
sive overspending, which is the complete opposite of 
the underspending happening at present. 

Do you foresee a light at the end of the tunnel in a pe-
riod of crisis? 

PC: Greece has had six very painful years 
of economic strife. It has had one of the 

most striking and dramatic finan-
cial crunches that any country 

has had to get through – and 
it did. Now it faces anoth-

er challenge of f iguring 
out how to make real and 
progressive reforms. For 
example, short-sighted 
clawbacks are an exempla-
ry case. The overall state 
of health in this country 

is of prime concern and it 
doesn’t only necessitate con-

tinual funds or more human 
capital, but proper strategy and 

an action plan. There needs to be a 
national health system plan in place, in 

conjunction with a medicine policy plan to 
address issues such as overspending. 

In sum, it has been an incredibly difficult and chal-
lenging period, but I continue to be optimistic that 
stability is within sight. A more systematic effort for 
progressive reforms will be necessary to encourage 
various stakeholders to invest in Greece and make the 
country a viable contender in the global scale in its 
healthy state once again. 
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