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INDONESIA
The Awakening Gian?

INDONESIA

Not so long ago dismissed by international investors as Asia’s 
“great underachiever”, Indonesia, complete with its sprawling 
population of 260 million and blossoming middle class, tends 
to elicit great enthusiasm and fanfare these days. Nowhere is 
this truer than in the pharmaceuticals and life sciences sectors. 
Valued at USD 5.5 billion, and registering an impressive seven 
percent annual growth, the local pharma market stands out as 
being one of the best performing in the entire region.

Moreover, with a much acclaimed universal healthcare 
coverage scheme inching towards completion and a singu-
larly unorthodox and vigorous president promising to trim 
Indonesia’s negative investment list and return the economy 
to heady seven percent growth rates through business-friend-
ly policies, many analysts are justifiably wondering whether 

South East Asia’s ‘forgotten giant’ could finally be beginning to 
awake from its long slumber.

At a first glance, the raw figures certainly do look pret-
ty enticing. “Indonesia ranks as a heavyweight market in its 
region, contributing one third of ASEAN’s total GDP, and is 
developing rapidly… We’re talking about the fourth largest 
population on the planet, expanding at a rate of about five mil-
lion people every year, a sustainable five percent GDP growth 
rate, and a pharmaceutical market forecast to double in size 
by 2020. What is there not to like?” asks Servier’s managing 
director, Alban Nérot. “We simply cannot afford to ignore such 
obvious potential and thus my primary objective has to be to 
ensure that this is reflected within our corporate ambitions and 
results,” he enthusiastically adds

THE AWAKENING GIANT?
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INDONESIA
The Awakening Giant?

Other actors, however, are proceeding rather more cautiously. “While it is true that an increase 
in disposable incomes has resulted in a surge of sales for beauty and personal care products 
and in spite of there being much clamour and hubbub about Indonesia breaking into the top 
ten global skincare markets by 2019, we still perceive complexities in the day-to-day dynam-
ics of the local marketplace,” contemplates Holger Welters, president director of the skincare 
specialist Beiersdorf, another prolific investor in the Indonesian life sciences space. “It is clear 
to me that while the underlying potential certainly exists, this potential has not yet been con-
verted into a reality,” he warns. “Thus, we have to be highly selective when approaching this 
kind of opportunity, keep our feet on the ground and set about evaluating these forecasts 
carefully and pragmatically.”

GREAT EXPECTATIONS

Perhaps the single issue that has served to whip up investor confidence more than anything else 
has been the Joko Widodo administration’s ambitious reform of the country’s national health 
service. Indonesian healthcare has traditionally been notorious for its fragmentation. However, 
in the fall of 2014, Indonesia’s government surprised many by launching a radical initiative to 
establish a compulsory national health insurance system with the aim of providing basic care 
for all by 2019. Nila Moloek, Minister of Health, reaffirms “The Indonesian government is com-
mitted to achieving its goals in the health sector […] among other things, the JKN program, 
which has drawn in more than 175 million people.”

The scheme, known as ‘Jaminan Kesehatan Nasional’ or ‘JKN,’ primarily seeks to improve the 
livelihoods of citizens stuck in the middle – namely those too poor to afford health insurance, 
but deemed not poor enough for state support. Under the provisions of JKN, all citizens would 
now be able to access a tranche of basic health services provided by public facilities, and cer-
tain specially designated private ones too, covering treatment for everyday illnesses from chest 
infections to surgery and chronic diseases.

Rolling out a grandiose wel-
fare program on this scale 
has logically gone hand in 
hand with considerably high-
er state expenditure on public 
health. “Prior to implementa-
tion, annual health insurance 
for the poor ran to the tune 
of some IDR eight trillion 
(USD 602 million). Nowadays 
this budget for the poor and 
nearly poor, known as the 
‘Contribution Assistance Recipient,’ has shot up to approximately IDR 25 trillion (USD 1.8 bil-
lion) and, in the parliament, we are pushing hard for an even greater allocation,” affirms Dede 
Yusuf, chairman of Commission IX, the health and manpower commission of the Indonesian 
parliament. 

These developments, logically, represent quite a game changer for a pharmaceutical indus-
try long critical of anemic public spending on healthcare. “Our clients have been much 

DR. NILA 
MOELOEK

minister of health

PENNY LUKITO

head, BPOM

MAURA LINDA 
SITANGGANG

director general of 
pharmaceuticals and 
medical devices, 
ministry of health

AGUS 
PRABOWO

chairman, National 
Public Procurement 
Agency (LKPP)

SEEING THE PUBLIC SECTOR 
OUTPACE THE PRIVATE IN TERMS 
OF GROWTH RATE, WHICH IS 
TREMENDOUS NEWS WHEN 
YOU CONSIDER INDONESIA’S 
MAMMOTH UNTAPPED MARKET.

CHRIS WREN BRITISH CHAMBER OF COMMERCE
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INDONESIA
The Awakening Giant?

What is your strategy to successfu-
lly navigate within a dynamic envi-
ronment like Indonesia?
Our business expansion strategy is 
based on enhancing patient access 
in both public and private sectors, 
and providing Continuing Medical 
Education (CME).

We are focused on providing our in-
novative and effective medicines to 
more Indonesian patients, particu-
larly in new therapeutic areas and for 
diseases that have a heavy socio-eco-
nomic burden such as Heart Failure. 

For the public market, we have 28 SKUs listed in the natio-
nal formulary, available for all Indonesians who are covered 
by the Indonesia’s National Health Insurance Program.

On a parallel and complementary track, we run CME pro-
grams to inform doctors and other healthcare professio-

nals in both public and private sectors about our inno-
vative products. Our goal is twofold: to make the right 
medicines available and to enable the right healthcare 
professionals to prescribe them, i.e. enhance the skills of 
doctors in Indonesia and bring innovative medicines to 
the country.

What are your key areas of focus in this pursuit?
Novartis is committed to improving and extending pa-
tient lives by providing patients with access to our inno-
vative medicines. When I was appointed to lead Novartis 
Indonesia, had four priorities.

First, enhance our operational efficiency and motivate our 
team. Second, drive the growth of Novartis Indonesia by 
increasing access to our products in both public and pri-
vate sectors. Third, position Novartis as the government’s 
partner in implementing the Universal Healthcare Cove-
rage Program or JKN. Fourth, diversify our product offe-
rings to different therapeutic areas.

The Only Certainty is Uncertainty!
Q&A with Milan Paleja, president director, CPO head & country president, Novartis

MILAN PALEJA
—  
country 
president and 
general manager, 
Novartis Indonesia

encouraged by the sheer opportunities generated by 
JKN: the market has overnight become considerably 
more attractive for them and we are witnessing a surge 
in investments, acquisitions and joint ventures, all of 
which affords local companies the prospect to acquire 
technology and know-how hitherto out of reach. 
Taking all of this into account, our calculations now 
place Indonesia’s pharma sector as growing at a rate of 
around seven percent annually over the next four to 
five years,” recounts Wiwy Sasongko, managing direc-
tor of QuintilesIMS. 

Other commentators have been quick to concur. “I 
know of one medical device company whose products 
are registered on the government’s reimbursement list 
that has registered a leap in their revenues of 50 per-
cent in the last year alone,” confides AmCham man-
aging director, Lin Neumann. “There is no doubt that 
this reform heralds a very positive step for the indus-
try as a whole” agrees Chris Wren, executive director 
of the British Chamber of Commerce, “multinationals 
right now enjoy the largest share of the therapies being 
reimbursed under the system and they are seeing the 
public sector outpace the private in terms of growth 
rate, which is tremendous news when you consider 
Indonesia’s mammoth untapped market.”

Medical device companies and healthcare solutions tech-
nology integrators are especially enthusiastic about the 
additional spending power that the reform confers upon 
hospitals. “The implementation of universal healthcare 
coverage is, without a doubt, driving hospital demand for 
more efficient equipment and for more effective integrated 
care solutions, which represents precisely the sort of space 
where we believe we have the most to offer… our overall 
healthcare strategy is about developing an integral solution 
that enables a treatment continuum between patients and 
doctors, and JKN provides a proper opening for us to final-
ly bring that to market,” enthuses Suryo Suwignjo, presi-
dent director of Philips. 

Siemens Healthineers’ country lead, Steven Lee, is 
equally forthright. “This decisive boost to the purchasing 
power of the public hospital apparatus marks a golden 
opportunity for Siemens to deliver up new innovations 
and methodologies and to simultaneously furnish both 
private and public arenas with state of the art solutions 
that can radically improve the patient experience. It also 
fosters the right receiving environment for us to be able to 
extend beyond an essentially product-oriented approach 
towards a more holistic offering in which we can act as a 
true healthcare solutions provider rather than merely a 
piece-by-piece equipment seller” he observes.
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STRAP IN HERE PLEASE
Strap subhead in here please

With 7,000 islands from Palawan to Cebu, each adorned with white sand beaches and starfish galore, it is easy to under-
stand the country’s catchphrase, “It’s more fun in the Philippines.” But with enormous growth in the pharmaceutical indus-
try, this slogan is not limited to the country’s utopic beaches. The government’s focus on generics has made healthcare more 
accessible to the general population, increasing access and driving growth for the industry. This in turn has bolstered the 
country’s economy. The pharmaceutical industry has contributed more than twice as much towards the economic growth 
of the country, equaling more than USD 2.9 billion since 2014. 

PHILIPPINES
Driving Momentum

PHILIPPINES

DRIVING MOMENTUM
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PHILIPPINES
Driving Momentum

Secretary of Health Paulyn Jean B. Rosell-Ubial has encompassed the government’s plan to increase 
access in their motto, “all for health towards health for all.” This refers to reaching patients from 
the most remote archipelago to the densely populated urban jungle of Makati. Secretary Ubial has 
understood the vital role that the industry can play in addressing Filipino people’s healthcare needs 
and is urging greater collaboration between the public and private sectors to close access gaps.

PUTTING YOUR MONEY WHERE YOUR MOUTH IS

With an economy experiencing seven percent growth, a rate forecasted to continue, and a new 
administration emphasizing the importance of expanding access to healthcare, it is clearly an excit-
ing time in the Philippines In order to capitalize on this growth and maintain it moving forward, 
the government, pharmaceutical and life science industries must collaborate with one another.

This will enable the Philippines to continue to drive the country closer to its goal of expanding 
access to affordable, quality healthcare to all Filipinos, regardless of income or geography.

“President Duterte gave me three main objectives when I was appointed,” declares the new 
Secretary of Health. “Number one was to address the drug abuse and dependence problem 
in the country, second was to eradicate corruption and the third was to take care of the poor, 
which, broadly speaking, is what government is here for.” Additionally, Secretary Ubial explains 
how the President directed her to work towards achieving the goals of the Department, and to 
“not worry about resources, to simply do my job and the resources will be provided.”

[MY] NUMBER ONE [PRIORITY] WAS TO ADDRESS DRUG 
ABUSE .... SECOND WAS TO ERADICATE CORRUPTION, AND 
THIRD WAS TO TAKE CARE OF THE POOR

PAULYN UBIAL SECRETARY OF HEALTH

PAULYN JEAN B. 
ROSELL-UBIAL

secretary of health

RAMON
ARISTOZA

acting president and 
CEO, Philhealth

CHERYL MALEY

managing director, 
Novartis

PROGRESS IN THE HEALTHCARE SYSTEM IS A 
CONTINUOUS PROCESS, HOWEVER, HAVING THE FUNDS 
TO SUPPORT THIS PROGRESS IS EXTREMELY IMPORTANT.

ENRIQUE T. ONA   FORMER SECRETARY OF HEALTH

The importance of having the necessary resources was also highlighted by one of Secretary Ubial’s predecessors, Enrique 
T. Ona, who observes that “progress in the healthcare system is a continuous process, however, having the funds to 
support this progress is extremely important.” Ona continues, explaining how during his tenure the government passed 
the “sin tax” on tobacco and alcohol, with 85 percent of the funds being allocated to healthcare. Ramon Aristoza, the 
acting president and CEO of PhilHealth, the national health insurance program in the Philippines, also expanded on 
the increase in funding, stating that during the old administration, we received only USD 745 million in subsidies for 
the poor, however, now, under the General Appropriations Act, in 2016 we received over USD 880 million, forecasted 
to increase to more than USD 100 million in 2017.

This commitment to expanding healthcare services, both in past administrations and in the current Duterte government, 
seems to be helping better the lives of Filipinos as well as drive growth within the healthcare and life science industry.
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THAILAND: POSITIONING AND RE-POSITIONING
Dr. Nopporn Cheanklin, GPO

THE ROLE OF THE 
STATE IN THAI 
PHARMA 
The Government Pharmaceutical Organization (GPO)’s Managing Director, 
Dr. Nopporn Cheanklin, explains the organization’s positioning in Thailand 
and its role in providing quality medicines to the Thai population.

What is the role of the Government Pharmaceutical Organization (GPO) 
in Thailand? 
DR. NOPPORN CHEANKLIN (DNC): Historically, the GPO’s primary mis-
sion was to conduct research and development since modern medicines were 
not widely used in Thailand and were imported from abroad. Today, we are 
contributing to the Thai society in providing better standards of living through 
production and supply of quality medicines at affordable prices. Nearly half 
of our sales revenue is done via charity deals, which enable easier access to 
pharmaceutical products and treatments for individuals suffering from HIV 
or tumor diseases, for example. Our sustainable business practices ensure the 
nation saves nearly 4 billion Thai Baht per year, as the government would have 
spent more on imported pharmaceutical products. Simply put: we provide low-
price medicines to the market, even though we gain minimal revenue as an 
organization. 

For the last 45 years the GPO’s priorities have been to provide affordable 
and quality drugs, regardless of profits and ensure people come before 
profits. How are you positioning the organization to ensure it remains 
sustainable? 
DNC: We need to find the right balance in making the product sustainable at 
a low price. It is quite difficult to make a profit because nearly 50 percent of our 
earnings go towards charity. Therefore, we only benefit from the remaining part 
to maintain our organization afloat. The GPO’s main goal is to make sure we 
have enough pharmaceuticals for the government and to provide quality med-
icines at an affordable price, despite profit challenges. Our sustainable business 
practices are to build a high-skilled research team and make sure we can launch 
new products, even though we will not make more than 10 percent profit. 

What ambitions for growth does the organization have both in Thailand 
and beyond its borders? 
DNC: We are looking to invest more in research and development (R&D) 
and we have a new product line of 20 products we are also launching. We 
are expert producers and providers of generics, and consequently we are 
looking for medicines whose patents expire within the next few years. 
Moreover, we aim to continuously invest in order to produce new drugs 

DR. NOPPORN 
CHEANKLIN 
   
Managing Direc-
tor, The Govern-
ment Pharmaceuti-
cal Organization
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that help with our budget, but also expecting to make future profits when 
we begin exporting to neighboring countries, such as Laos, Cambodia and 
Myanmar.

With the opening up of the Association of Southeast Asian Nations (ASE-
AN) Economic Community in December 2015, what new and untapped 
opportunities do you believe exist for the organization? 
DNC: We are looking forward to exporting to Laos and then to Cambodia 
and Myanmar. We are also working on creating a joint venture where we 
would share resources to build manufacturing facilities and offer low priced 
products. Every market is different in ASEAN, Cambodia, for example has 
lower standards, while Vietnam and the Philippines have higher standards. 
In order to further increase our exposure in the region I plan on participating 
in exhibitions, which is a good oppo,5rtunity to meet new business partners 
and clients.

Within Thailand you have a competitive advantage as a government entity, 
how do you position yourself in the market with private companies?
DNC: Many public Thai hospitals are in deficit and currently owe the GPO 
around 1.8 million Thai Baht. Private companies stop supplying certain med-
icines to the hospitals if they are not profitable. On the contrary, the GPO 
continues to ensure our patients receive the medicines they need because 
that is the mission of our organization. Therefore, we process their orders 
for any particular medicine and make sure that we can supply it to them. In 
the future, we will need to adapt our sales and increase ability of marketing 
people via more sales representatives to increase our presence in foreign drug 
markets. In the meantime, we still need to have the privilege from the gov-
ernment because we need time to adapt.

What is the GPO doing to promote Thailand as a regional R&D center? 
DNC: We have done research in different fields and are responsible for the 
formulation of pharmaceutical products as well as for Active Pharmaceutical 
Ingredients (API) and the research and development of biological products. 
We always try to build a network with other nations with well accredited 
universities and institutions to learn and continuously grow and adapt our 
organization, as well position Thailand as a region of global importance for 
R&D. Thailand possess tremendous potential, but it is going to take a long 
time to reach our full potential as a R&D hub.  

What programs do you have in place to educate and prevent individuals 
from making poor decisions that can have grave consequences on their 
health? 
DNC: I focus on many kinds of medicine and education, such as helping 
smokers quit. Providing good knowledge to people is necessary and we want 
to make sure that we provide education on preventive measures, as well as 
pharmaceutical knowledge to ensure patients understand the consequences 
of their actions. 

THAILAND: POSITIONING AND RE-POSITIONING
Dr. Nopporn Cheanklin, GPO


