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5* Rated on

Building the marketplace 
for unique and independent 

jewellery designers.



JewelStreet Today

£250bn
Forecast annual Jewellery 
market size by 2021

£38m
Value of Jewellery in the
JewelStreet marketplace

450
Independent designers

from 48 countries

Buyers in

48
countries

 29.2%
Average Order Value growth
Q4 2018 vs Q4 2017

+ 20,000
Items for sale and growing

37,000
+48% Registered Users

2018 v 2017

Revenue generating and poised for growth

*

* SOURCE: Forbes
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The Gap in the Market

Both buyers and Independent jewellery designers 
have been underserved by traditional bricks and 
mortar retailers and online retailers. 

Traditional highstreet retail channels can 
command as high as 65-70% of the RRP, leaving 
designers with low margins, and consumers a 
lack of choice.

At the same time selling their jewellery online 
poses inherent challenges for independent 
designers. They must adapt their business to 
ecommerce, manage inventory and fulfilment, 
and establish credibility and reputation.

That’s where JewelStreet can help.
35

Amount of RRP designers 
typically receive from 

retail channels

%

78
Average amount designers receive 

of RRP from JewelStreet

%
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Our Solution

JewelStreet.com is a trusted and dedicated 
online marketplace for independent 
jewellery designers.

We’re already revenue generating, with 
Average Order Value up 29.22% in Q4 2018 
vs Q4 2017, and a proven business model. 

We help designers and independent 
brands reach new audiences globally, 
support them every step with marketing, 
sales and logistical knowhow, enabling 
them to focus on making the beautiful 
creations our customers love.

With a wealth of choice, easy returns 
and peer reviews we showcase a fantastic 
and consistent range of unique jewellery 
normally only available locally.
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Target Market

The business has two distinct user groups. 

The first are our independent jewellery designers 
who open boutiques within the marketplace, and 
the second are consumers looking to purchase 
unique pieces of jewellery for themselves and as 
gifts.

Our current geographical focus is on the UK, US 
and European markets, which we serve with 
independent websites. In 2018 the UK website 
accounted for 43.56% of traffic and 58.69% of sales, 
and the US was 32.24% and 22.31% respectively.

We have conducted significant market research to 
determine 7 key consumer profiles, 4 female and 
3 male, which have helped us prioritise and target 
our marketing, product development and improve 
conversion rates.
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Our Customers
Designers

We’re already home to 450 fantastic and unique 
designers selling over 20,000 items, but this is 
just the start. 

We recruited 100 new boutiques in 2018, and 
want to see this rise to over 3,160 by 2022.

JewelStreet’s marketplace offers a compelling 
opportunity for designers to maintain brand 
and price control; benefit from our reputation, 
marketing, sales and logistical support, 
and most importantly access a global audience 
of buyers.
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Our Customers
Buyers

For Buyers we offer a consistent and trusted 
marketplace experience.

We showcase hand-picked curated items from 
independent designers that they won’t see any-
where else. All individually designed and hand-
crafted.

In Q4 2018 we’ve seen organic traffic revenue
increase 40.76% and average order value up 
26.98%.

And we’re encouraged by the engagement we’re 
driving through social media, email campaigns 
and competitions.

27
Increase in Average Order 

value in Q4 2018

%

41
Organic traffic revenue 

growth Q4 2018

%
+

+
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A New Model

• Trusted marketplace

• Scale of unique choice

• Consistent experience

• Ease of buying & 

     returns

• Low commissions

• Global audience

• Maintain price control

• Marketing expertise

• Logistics support

• Gap in the market

• Huge addressable market

• Low operating costs

• Capital efficient

• Scalable

• Defensible

BETTER 
FOR 

BUYERS

BETTER 
FOR 

DESIGNERS

A
NEW

MODEL
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The Opportunity



Market Opportunity

Research & Markets ‘Jewellery Market Forecast 2018’ 
estimates the size of the global jewellery market was 
£207 billion in 2017. This is expected to rise 35% by 
2022 to c.£280 billion.

R&M estimate online fine and fashion jewellery 
currently accounts for 4-5% of this total, but will see 
significant growth to command 10% of the market by 
2022 at c.£28bn.

Our focus is online, starting with UK, North American 
and European countries. We estimate total sales of 
c.£75bn across these geographies, which makes our 
online addressable market c.£7.5bn by 2022. 

In order to achieve our overall revenue target of £75m 
sales by 2022 we have to capture 1% of this 
opportunity.

Total Jewellery 
Market Size

2017 = £207bn

2022 = £280bn

Our Addressable 
Market Size

2018 = £2.5bn

2022 = £7.5bn

SOURCE: Research & Markets 
‘Jewellery Market Forecast 2018’

2022

2017

2022

2018
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Where do we sit?

Purchasing behaviour in Jewellery is seeing a rapid 
shift to online. Over the next 4 years online is forecast 
to grow from 4-5% of total global sales to 10%. This 
represents a fantastic growth opportunity for 
JewelStreet and validates the model we’re creating.

Online jewellery retail is fragmented, at best served 
by catch all ecommerce providers, such as Etsy, 
Amazon and Net-a-Porter, or by individual brands.

Examples of peers achieving success in online fashion 
marketplaces include:

• FarFetch: Fashion and jewellery. Raised £85m, 
      Valuation £1.5bn 

• Wolf & Badger: Independent brands

• True Facet: Secondhand jewellery. Raised $15m
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Our Model
Our business model focuses on 3 distinct opportunities:

Jewellery Sales
JewelStreet receives an average 22% commission on the sale of 
jewellery. Customers pay at the point of sale on the website, we 
process payments and hold funds before paying designers net of 
commission charges. 

Designer Stores
We forecast growing the number of designer boutiques on 
JewelStreet from the current 450 in 2018, to 3,000+ by 2022, 
each paying an annual platform subscription fee.

Annual Fees for Designers
Designers are charged an annual fee to sell through our 
marketplace. We have a three plan offer depending on service, 
of £299, £999 or £2,499.

Our forward forecasts of annual fees are:
 
2019 = £192,000 
2020 = £514,000 
2021 = £874,000
2022 = £1,148,000
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How are we doing?



Recent Highlights

Key Metrics:
In Q4 2018 we’ve seen the site wide Average Order Value increase 29.22% from £156.26 to £201.93, 
with sales from our growing Affiliate network showing a £231.61 AOV.
 
New Management:
In April 2018, the business completed a transition to a new senior management team. The 
team has a strong experience and wealth of knowledge in digital platforms and ecommerce.

New Angel Funding:
Alongside our new management, JewelStreet secured additional angel funding in 2017 & 2018 of 
c£600,000 total to help drive the growth of the business.

New Website Launched:
We’re really excited about the new jewelstreet.com website we launched in October 2017. In 2018, 
we welcomed our 37,000th registered user (up 48%on 2017), and our 450th designer on to the site.

Regional Funding:
We’re hugely proud of the recognition and support given by regional agencies (inc. £113,000 
from Plymouth University Growth Fund) in our infancy which helped grow the concept to where we 
are today.

Research & Development:
We have developed some unique technology and functionality on our website, which is validated
by R&D tax credits totalling £166,500 since 2015.

+29.2%
Experience

£600,000

37,000th

£113,000

£166,500
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Feedback
We’ve received some really positive and valuable 
feedback so far, and are working hard to make 
sure this continues.

“If it was once necessary to trawl the 
globe for the most exceptional jewels, 
then JewelStreet is the experience in 
digital form.”
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Growth



Growth
Sales & Marketing

Through 2019 we’re focusing on expanding the business model we’re already proving. 
We’ll be recruiting more fantastic designers and accelerating customer numbers, whilst reduc-
ing the average customer acquisition cost and improving both conversion rates and average 
order value. Some of the areas we will invest in to deliver this are:

New Customer 
Recruitment
We will continue our
targeted digital marketing 
strategy through affiliates, 
re-targeting and social 
media promotion to recruit 
our core customer profiles.

Leveraging existing 
customers
Returning customers 
accounted for 68.26% of 
sales in 2018. Our new man-
agement team brings with 
it a wealth of copywriting 
skills, which has resulted in 
newsletters to our database 
generating 9.27% of revenue 
in 2018.

 Website 

Key developments will 
include personalising the 
website experience for 
individual customers and 
increasing the use of video 
to bring our products to life. 

This should drive significant 
improvements in conver-
sion.

Pop-up Store

In 2018 we hosted our first 
pop-up shop at BoxPark, 
Shoreditch. This was a great 
success, showcasing some 
of our brilliant independent 
designers and getting to 
know our customers even 
better. The event generated 
a CVR of 6%.
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A Model for Building a £200m+ Business

                                         2019                      NEXT
 
Annual Sales      £1,750,000          £75,000,000

Net Profit        (£730,000)          £13,000,000

Designers    450           3160

Registered Users         37,000          150,000

Value of Items on    £37,500,000          £263,000,000
Jewelstreet

Average Recruitment          £110           £30 
Cost

Lifetime Return (x)          -0.2x           17.5x 

Average Sale Value          £200           £200

Valuation       £4,080,000          £200,000,000

2019 - 2022
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Thank you for your interest in JewelStreet.

We’d love you to join us and invest in building the future 
of the independent jewellery design market.

If you have any questions or would like to discuss
 anything you’ve seen, please get in touch.

The Team at JewelStreet.
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Appendix: Financials



Use of Funds

We’ve got some exciting plans to help support 
our growth and intend to use funds raised of 
£1,500,000 as follows:

Product Development
Continued website development, personalisation, 
video production and R&D
£150,000

PR and Influencers
Influencer recruitment, bloggers and promotions
£40,000

Pop-up Shop & Events
Following the success of our 2018 London Pop-up 
shop we’re planning to take JewelStreet Pop-ups to 
a number of UK cities in 2019 
£140,000

Marketing
Growing our customer base through Retargeting, 
Affiliates, Adwords, SEO, Customer engagement, 
Competitions and Email Campaigns
£930,000

62%

2.5%

9.5%

10%
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People
New recruitment in Digital, Marketing & Tech to 
help drive our growth.
£240,000

16%



Forecasts
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+44 (0) 117 933 9501

JewelStreet, 94 Whiteladies Road,
Clifton, Bristol 
BS8 2QX, UK

www.jewelstreet.com

JewelStreet @JewelStreetuk @JewelStreetUK JewelStreet


