
Gender Pay Gap
31-03-17



Introduction

As part of the Government’s commitment to tackling gender inequality, and 

as a business with over 250 employees, we’re publishing calculations every 

year showing the pay gap between our male and female employees. 

We want to create a business we can be proud of, which is why all of our 

employees should be treated equally and fairly.

We have found no inconsistency between how we pay men and women for 

the same role but there is a pay gap driven by how our team is structured.

Saltrock is 60% female (at snapshot date) We are proud that we offer 

flexibility across our teams and provide careers in retail with a variety of 

roles and hours. In contrast, the current make up of senior roles at our head 

office shows a higher proportion of male to female in some higher paid roles 

(at the snapshot date 31/03/2017). We can confirm however that males and 

females who work for us are being paid equally for doing equivalent jobs, 

whatever they do. 

We have compared the average pay of all the females we employ with the 

average pay for all the males. You will find our results on the next few pages.



Workforce
Total number of employees – 309 at 31/03/2017 (snapshot date)

Male Female

60% 



Basic Pay Gap

The mean figure is reached by adding up all the hourly rates and dividing the total by the number of employees. 

Our Mean Gender Pay Gap at the snap shot date was 20.3%. 

The median figure is reached by listing all the hourly rates in order and selecting the middle number. Our Median 

Gender Pay Gap at the snapshot date was -3.3%. 

Why The Gap? 

Of all our employees, 75% work in stores, and 66% of our store staff are female. Most of our retail roles are sales 

advisor positions, which are lower paid than management roles. On top of this, like many companies we have a 

higher number of men than women in more senior positions. Excluding the NED’s on our board brings the Gender 

Pay Gap at the snapshot date down to 10.6% which is below the UK average gender pay gap.



Pay Quartiles

As part of the Gender Pay Gap reporting process, employers have been asked to split their workforce into four equal 
groups based on hourly rate, and to show the proportion of male and female employees in each quartile. This is done 
by dividing the work force into four equal parts based on hourly rates. The lower Quartile being the lowest hourly pay 
and the Top quartile the highest hourly pay rates.

Lower 
Quartile

Male Female

40% / 60%
Male / Female

Lower Middle
Quartile

Male Female

51.3% / 48.7%
Male / Female

Higher 
Middle
Quartile

Male Female

31.2% / 68.8%
Male / Female

Top Quartile

Male Female

40.3% / 59.7%
Male / Female

As the above quartiles show, we employ a much higher proportion of women. However, we still have a higher number of men in fewer but more highly paid roles. 



Narrative

Gender Pay data is produced annually, this data is accurate as of 31 March 2017. 

To see how the calculations have been produced please visit https://www.gov.uk/guidance/gender-
pay-gap-reporting-make-your-calculations.

This information can also be found on the government portal at https://gender-pay-
gap.service.gov.uk/Viewing/search-result

Closing the gap

Saltrock is a business where people can thrive and develop regardless of their gender or 
background and we will continue to offer fair, equitable pay to all employees. 

We are committed to reporting our gender pay gap on an annual basis.

I confirm that the data published in this report is accurate. Stephen Harvey. Interim CEO


