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 “All we have to do is call, 
and the technician comes to our site.”
Horst Molenaar, CEO, Die Johanniter Seniorenhäuser Region West, Cologne, Germany

Joint success: TA Triumph-Adler and Die Johanniter Seniorenhäuser

 THE INITIAL SITUATION   The range of devices 
used at the Johanniter Seniorenhäuser (Order 
of Saint John senior homes) was very hetero-
geneous over ten years ago, back when CEO 
Horst Molenaar commissioned TA Triumph-
Adler with fi nding a solution for optimally sup-
plying the facilities with printers and copiers. 
“Back then, technical problems would quickly 
arise. We wanted a partner who would address 
individual workfl ows and be appealing from a 
fi nancial standpoint”, says Molenaar. The 
cooperation began with the immediate delivery 
of two systems to the site in Cologne. A pre-
cise analysis was carried out; all of the Sama-
ritan senior homes in the West region were 
visited, and their respective current statuses 
were analysed on-site. “We were impressed 
with the result – TA Triumph-Adler won the 
contract to implement the oncept”, recounts 
Molenaar.

 THE SOLUTION   260 systems are now used 
at the facilities, in the wake of a completed 
MDS analysis. All of these systems are cen-
trally managed by TA Cockpit®, the Web-
based asset management program from 
TA Triumph-Adler. Internal workfl ows have 
been optimised to signifi cantly reduce the 
volume of systems and number of different 
system types used. The Germany-wide IT 
organisation for the senior homes will be 
pooled in the ‘Competence centre’ in Berlin. 
The TA Cockpit® also runs centrally from 
Berlin. “That’s where the server farm is. 
We’re connected to it through the Internet 
via our IT service provider, Citrix”, says 
Molenaar. Meanwhile, on-site service is 
provided on a regional basis involving short 
paths.

 THE RESULT   “We always have an overview 
of all of the printers and copiers in use, can 
detect failure notifi cations immediately, enjoy 
maximum cost transparency, know which 
printing volume is being used where and 
automatically reorder toner and paper”, says 
Molenaar, summarising the advantages of 
cooperating with TA Triumph-Adler. “The 
processes run completely smoothly. The 
service provided by TA Triumph-Adler has 
always been a key reason for us to maintain 
this cooperation.” The systems were once 
again replaced in 2013, and the contract 
was renewed for another 72 months.
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Die Johanniter Seniorenhäuser GmbH

  Employees: 6,000

  Solution: MDS analysis, TA Cockpit®

  Customer since: 2004

Die Johanniter Seniorenhäuser GmbH is a 
subsidiary of Johanniter GmbH and the largest 
charitable sponsor of elder care facilities in 
Germany. It is headquartered in Berlin, and 
operates four regional centres in Bremen, 
Stuttgart, Stendal and Cologne. The organisation 
supports over 7,600 residents living in 93 homes. 
It also oversees more than 1,500 homes specia-
lised for senior citizens’ needs. 

100 % 
cost transparency

Time savings and 
increased effi ciency
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