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“ The concept worked in practice exactly like 
I expected it would, based on the presentation.”
Christoph Tress, Head of Organisation and Data Processing at Brandt Zwieback-Schokoladen GmbH + Co. KG

Joint success: TA Triumph-Adler and Brandt
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Time savings and 
increased effi ciency

 THE INITIAL SITUATION   When the contracts 
with his previous service provider expired, 
Christoph Tress, Head of Organisation and 
Data Processing at Brandt, decided to issue 
a call for bids for document management 
services, inviting various service providers 
to take part. The challenge was to achieve 
the greatest possible standardisation of 
hardware and software in order to keep 
maintenance work to a minimum. Alongside 
quantitative performance capability, print 
quality was also an important factor in the 
decision: The employees in the marketing 
department needed to be able to rely on 
colourfast proofs for layout designs. 
TA Triumph-Adler was awarded the contract.

 THE SOLUTION   “It was important for us that 
the system landscape could be modifi ed at 
any time – whether we needed to scale it 
up or down”, says Tress. TA Triumph-Adler 
carried out an MDS analysis, which involved 
implementing a range of systems that now 
comprises 68 A4 printers, around 50 multi-
functional devices and more. It also imple-
mented the Web-based TA Cockpit® asset 
management program, which evaluates 
consumption and printing volumes. Paper 
is also automatically ordered. “In terms of 
materials procurement, TA Triumph-Adler 
offers us more cost-effective conditions than 
the ones we were able to negotiate with 
suppliers.” The replacement went quickly: 
the hardware was installed at all of the sites 
in under four weeks.

 THE RESULT   “We now work far more 
effi ciently and achieve a monthly cost 
savings of around 37 per cent”, says Tress 
with a smile. 116 systems now manage the 
annual print volume of 2,350,000 pages. 
Thanks to TA Cockpit®, Tress has access to 
clear fi gures, and the desired transparency 
has been achieved: Costs can be inspected 
at a glance, and manual controls are no 
longer required. “The concept worked in 
practice exactly like I expected it would, 
based on the presentation”, says Tress.
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  Employees: 800 

  Solution: MDS analysis, TA Cockpit®

   Customer since: 2011

With a market share of 80 per cent, Brandt 
is the market leader in its sector in Germany, 
and sells its products – zwiebacks (six million 
per day), crispbread, chocolate and snacks – 
worldwide. The company operates four sites 
in Germany.


