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 “ We salute your 
fl exibility.”
Andres Betz, Head of Administration, Hüttener Berge collective municipality

Joint success: TA Triumph-Adler and the Hüttener Berge collective municipality

 THE INITIAL SITUATION   “Over the past few 
years, pressures have been rising for public 
authorities such as ourselves, as has also 
been the case for private enterprises. With 
that in mind, our motto is: Reduce costs, 
increase effi ciency”, says Andreas Betz, 
Head of Administration at the Hüttener Berge 
collective municipality. In keeping with this 
motto, and in the wake of the administrative 
merger of the collective municipalities of 
Hütten and Wittensee in 2008, he decided to 
commission TA Triumph-Adler with providing 
a new range of devices for the collective 
municipality, entering into a TOM contract. 
The goal was to reduce costs while 
simultaneously increasing operating 
effi ciency and print quality.

 THE SOLUTION   As part of an MDS analysis, 
TA Triumph-Adler replaced the existing 
devices at the Hüttener Berge collective 
municipality with new printers and multi-
functional devices, and also implemented 
TA Cockpit®, the Web-based asset manage-
ment program that monitors the vehicle fl eet 
and evaluates various factors. Betz sums 
these up as follows: “Has something broken? 
How many copies were made? Who printed 
how much at which cost centre? And how 
much did that cost?” TA Cockpit® also indi-
cates when toner is running low for a device 
and then automatically places an order for 
some more. This means that stockpiling 
toner is no longer necessary. 

 THE RESULT   Improving workfl ows, IT 
usage and document management spared 
the need to create 5.5 positions that would 
have cost around €220,000 –225,000 annually. 
Optimising the printing, copying and 
telephone costs allowed for an additional
€40,000 to be saved annually. “Not all of 
the savings are down to TA Triumph-Adler. 
However, replacing our entire range of 
devices allowed us to signifi cantly reduce 
costs and increase device quality”, says 
Betz. “TA Triumph-Adler proved to be the 
right partner for our optimisation process.”
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  Employees: 39

  Solution: MDS analysis, TA Cockpit®

  Customer since: 2008

The Hüttener Berge collective municipality 
comprises 16 communities in the northern 
portion of the German state of Schleswig-
Holstein. It acts as a service provider for its 
14,239 residents: 39 employees ensure that 
administrative activities run smoothly, from 
issuing birth certifi cates, to marriage 
certifi cates, through to death certifi cates.
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