
 

 
ALLIED BEAUTY ASSOCIATON – ABA CANADA. 1424 – 50 O’CONNOR STREET, OTTAWA ON K1P 6L2 WWW.ABACANADA.COM  

 
Monday, June 1st, 2020 

 
THE ALLIED BEAUTY ASSOCIATION OF CANADA (ABA CANADA) RAISES CONCERNS OVER THE 
POSSIBILITY OF THE PERSONAL SERVICE INDUSTRY REOPENING BEING PUSHED BACK TO PHASE 3 IN 
ONTARIO. 
 
On May 28th, during his daily address on Nation Valley News, Dr. Paul Roumeliotis responded to a question 
from a Cornwall News Watch journalist wondering if hairdressers and barbers would be last on the list of 
businesses re-opening, potentially keeping them closed for another two months. Dr. Roumeliotis 
mentioned that the Health Department was looking at Personal Services Businesses opening during the 
3rd stage – meaning the beauty industry would not return to work before the end of summer. 
 
Please see at 18-minute mark 
 https://www.facebook.com/nationvalleynews/videos/573663056621221/?t=2   
 
Understandably, this statement has created panic in the Ontarian professional beauty industry; where a 
large percentage of those independent, taxpaying family businesses are facing the fact that their business 
could be set for bankruptcy in the next few weeks, if not days. 
 
The Professional Beauty Industry is READY to open for business as it has already in all other Canadian 
Provinces. We are all very concerned that the Ontario Government does not understand the financial 
hardship our industry is facing and the issues that are compounded at every extension of the emergency 
state. 
 
ABA Canada is speaking for its members and the entire professional beauty industry is asking 
that the Ontario Government keep our industry in Phase 2 of the Reopening Plan for Ontario.   
 
Please continue reading this letter to gain a better understanding of the state of the industry 
in Ontario and how ABA Canada can help our membership and the government in the 
reopening of the personal service industry. 
 
June 1st is here, and for many businesses, this is the fourth month of paying rent without earnings and 
little to no business revenue. Any of the government programs, loans, subsidies will never make up for 
the losses of the last three months – continuing this for another two months will irreparably devastate 
our industry. 
 
The professional beauty industry was already plagued with a very high amount of underground and 
undeclared business volume (it is a portable business that can easily operate in service providers or client 
homes and rely on cash transactions). Just in hairdressing alone, more than 100,000 hairdressers are 
licensed (even though the College of Trade has ceased to issue licenses since October 2018), but only 
about 40,000 declare hairdressing as their employment on their tax returns (CRA data; 2010).  It is easy 
to assume that the other 60,000 are somehow performing some services and not declaring the revenues. 
And this is only a small picture of one sector of our industry – we could do a similar count for Barbers, 
Aestheticians, Nail Techs, Laser Techs, Lash Extension Specialists and Make-Up Artists – but none of these 
has an official government license so the numbers are impossible to estimate accurately. 
 

http://www.abacanada.com/
https://www.facebook.com/nationvalleynews/videos/573663056621221/?t=2
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In the last 48 hours, our Association has been inundated with numerous phone calls, email exchanges and 
social media conversations with salon, spa, barbershop, aesthetic studios, nail bars owner and operators 
saying that if they cannot reopen their businesses in the next few weeks, they will have no choice but to 
close doors permanently.  They are telling us stories of conversations with long-time clients telling them 
that they could not wait any longer to get their services done (hair colour / haircuts / extensions / nails) 
and found a neighbor, a friend of a friend, or someone on Kijiji that would bypass the closure mandate 
and allow them into their house to service them or even would travel to them. If all those people are 
operating under the radar, how can salary paying businesses that follow the law and are paying their 
taxes, rent, utilities, insurance sit idle and wait month after month for their opening date to be pushed 
back again? 
 
A few points to consider: 
 
CECRA RENT SUBSIDY   
Most of the Personal Services Businesses have had a hard time getting the landlord support and have 
been paying rent since March even though have not been operating since March 23rd.  So far, they have 
rent for April, May and now June without revenues. Provincial support has been rumoured but is still not 
available; for many of our businesses, it may come too late. 
 
CEBA LOAN  
The CEBA loan program has helped our businesses for whom this program was available have applied, 
were accepted, and received the money. However, that money was received almost two months ago and 
was quickly spent just covering the basic costs of staying in business – while adding liability to their balance 
sheet – needing to be repaid out of little to no profit margins. The average business in Ontario pays 
monthly $3,000 in rent, $3,000 in utilities / insurance / business taxes, and another $3,000 in loan 
repayment, not to mention thousands in account payables / HST and source deduction backlog. So many 
businesses have already exhausted that amount and now their bank accounts are again nearly empty. 
 
PREPAREDNESS TO REOPENING  
Based on other provincial regulations, personal services setting businesses will have to invest thousands 
of dollars to prepare for reopening, in sanitation supplies, PPE (depending on what is required), physical 
distancing mitigation measures (Plexiglass dividers), signage, etc.  Add to that the issue of limited service 
revenue capacity due to fewer workers / fewer clients, extra sanitation time, and other limitations. We 
have data from operators across North America reporting a 30% to 50% decrease in revenues since their 
reopening and an increase of at least 10% in operating costs. 
 
THIS ALL ADDS UP TO A CRISIS IN OUR INDUSTRY 
 
CAN PROFESSIONAL BEAUTY SERVICE BUSINESS OPERATE IN A SAFE WAY? 
Simple answer, YES! 
 
Our association and its membership have studied reopening protocols from around the world and has 
built an operation recommendation plan that includes proper preparedness protocols, infection control 
upskilling, personal distancing mitigation planning, services protocols, PPE usage recommendation per 
type of services, client management, employee safety standards, and the list goes on. 
 
 

http://www.abacanada.com/


                                                                              
 

 
ALLIED BEAUTY ASSOCIATON – ABA CANADA. 1424 – 50 O’CONNOR STREET, OTTAWA ON K1P 6L2 WWW.ABACANADA.COM  

Pa
ge

3 

 
If the biggest concern of the Ontario Government is the application and enforcement of sanitation and 
infection control protocols and enforcement of said protocols, many of our corporate members are 
offering extensive up-skilling programs and in-house certification; all exceeding the standards already 
established in Ontario under the Guide to Infection Prevention and Control in Personal Service published 
by Public Health Ontario in 2019. If needs be; ABA Canada is more than willing to take a bigger role in 
the regulatory aspect of our industry in Ontario and other provinces. 
 
WHAT HAS ABA CANADA AND ITS MEMBERS BEEN DOING SINCE THE BEGINNING OF THE PANDEMIC 
First, ABA Canada created a resource page on its website to ensure that professionals and business owners 
would have access to relevant, verified, and timely information on the various programs, rulings, and 
information coming from the federal and provincial governments. 
 https://www.abacanada.com/pages/covid19 
 
Then, ABA Canada hosted multiple Zoom-based town-hall meetings to discuss the needs of the industry 
and its members.  From there, we built a think-tank group that started working on Safe Return to Work 
Protocols and wrote a document that was then posted on our Website and shared with various 
government bodies, including many in Ontario. 
https://cdn.shopify.com/s/files/1/2178/4693/files/ABA_Canada_-
_Reflection_of_a_Working_Group_of_Pro_Beauty_on_the_Return_post_COVID19.pdf?v=1589811597 
 
Since then, ABA Canada has consulted with provincial governments in Quebec, Alberta, Saskatchewan, 
and BC for the elaboration or review of their protocols.  ABA Canada has collaborated with licensing bodies 
in Nova Scotia, New Brunswick, and Prince Edward Island on weekly planning calls. 
 
Now, Ontario is turning into a major issue as our members are scared of losing their businesses and 
livelihood after years of employing people, paying federal, provincial, and municipal taxes, supporting the 
local economy of product distributors and professional business services as well as being involved in their 
community at multiple levels. The ABA is supporting its members and the health of the industry by 
imploring the Ontario government to help them get back to work as early and safely as possible and as 
soon as possible in Phase 2. 
 
  

 

Table 1: Professional Beauty Industry Statistics
Locations Professional Workers Workforce Statistics Revenues

Industry Size (Ontario) 110,000                           80K Part-time, 85% Female $7 Billion
Salons (Ontario) 6,600* 40,000                              +20K Licensed non working $2.6 Billion

Barber Shops 1,500 5,000                                3.5 Per Location $300 Million
Day & Destination Spas 1,250 15,000                              75% Massage Therapists $1.8 Billion

Aesthetic Studios 3,000 10,000                              Est. 15K Total $1.6 Billion
Nail Bars 2,000 - 4,000 20,000                              5 Per Location $0.8 Billion

Distributors 150

Manufacturer Corp. Offices 50

Product Factories 30

Warehouses Hundreds
*MAG Report 2019 Leger Marketing for L'Oréal  Canada

Thousands of field representatives, educators, retail, 
and warehouse staff plus head office personnel
Manufacturer Corporate Offices totaling a few 

thousand employees
Thousands of workers, technicians, engineers, 
chemists, formulators, graphics, packaging, etc.

Thousands

http://www.abacanada.com/
https://www.abacanada.com/pages/covid19
https://cdn.shopify.com/s/files/1/2178/4693/files/ABA_Canada_-_Reflection_of_a_Working_Group_of_Pro_Beauty_on_the_Return_post_COVID19.pdf?v=1589811597
https://cdn.shopify.com/s/files/1/2178/4693/files/ABA_Canada_-_Reflection_of_a_Working_Group_of_Pro_Beauty_on_the_Return_post_COVID19.pdf?v=1589811597
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ABOUT ALLIED BEAUTY ASSOCIATION (ABA CANADA) 
The ABA is the only National Canadian association working for the Beauty Professional. Our Association 
was founded in 1934 by distributors and manufacturers; since 2015 (by popular demand from the 
industry) it has extended its membership structure to include individual beauty professionals and business 
and schools' owners and managers. 
 
The ABA's ultimate goal of raising the standards of our professional beauty industry comes from the 
support and participation of our members. Our mission is to act as one national voice representing all 
Canadian beauty professionals: defending the rights of the professional beauty industry and speaking on 
our members' behalf on government regulatory changes affecting our industry.    
 
ABA Canada boasts a corporate membership representing 75% of the industry in size and a fast-growing 
professional membership counting well over 3,000 paid members, 17,000 strong email database, 19,500 
Facebook, and 11,200 Instagram Followers. 
 
 
Best Regards 
 
 
 
 
Alain Audet 
Executive Director 
Allied Beauty Association 
alain@abacanada.com 
(905) 568-0158 ext 202 

http://www.abacanada.com/
mailto:alain@abacanada.com

