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The Lead Rope
(3 min. read)

What makes a lead rope different than a regular rope? 
The same thing that makes a ‘boss’ or ‘bully’ different than a ‘leader.’ 

I was working with one of my horses the other day, he started to brace against the lead rope as we 
were headed to the arena. It was very minor but it was still there. How do you get a horse to stop 
pulling or bracing against the rope and why are they bracing in the first place? As I was starting to roll 
through these questions in my mind, it became obvious to me that this is a direct correlation to 
‘leading’ anything in life; co-workers, spouses, children, etc.

You can’t push a rope. If you are standing facing your horse and you push on the rope, it does 
nothing. They feel nothing. Same thing with people. If you tell people what to do, with no feeling, it’s 
almost impossible to get the result you want. If you pull on the rope, the horse may brace and plant 
their feet. It is human and horse nature to resist pressure, at first, but then you have two options: 1. 
force the horse to move forward by more and more pressure or 2. hold the pressure steady until they 
give you even the slightest try and release to try again.

Increasing pressure without any reward is how a boss acts. They tell you over and over what you are 
to do and if you fail to comply, it may result with a punishment of some sort. Sadly, I used to be this 
kind of boss and mother. I am learning to lead better, but I used to be very demanding and couldn’t 
figure out why the people I worked with were resistant to my requests. Looking back, it was kind of 
like forcing a horse onto a straight load trailer. I would pull and use a whip (nicely) to tap their butt until 
they quit refusing and hopped on the trailer. I always got them on, but nothing was learned in the 
process and the horse would usually need the same treatment the next time I loaded them. I believe 
I’ve lost a lot of great employees through this type of ‘bossing.’

Positive reinforcement (with direction) is how a leader acts. I am learning how to be a better leader 
and mom. This is one of my biggest goals. I want to make sure that I am guiding and rewarding the 
types of behavior I want to see with my ‘herd’ at work, and my family at home. I want to teach people 
to make decisions that align with our values and to be a part of the team, not just a cog in a machine. 
At home, my kid started collecting more helpful ‘tools’ when I became this type of mom. Tools he can 
use when I am not around to help him make good decisions. Slight pulling on the rope until there’s 
foreword movement and then a reward when things are done right. Sometimes, my timing is off, but I 
am getting better. I want the horse to willingly jump onto the trailer. I want them to understand why 
that is the best option. I want to encourage and help those around me to want to become better every 
day. 
 
It may be just a piece of rope, but it has taught me quite the lesson. I bet you’ll look at it differently the 
next time you go to grab a lead rope. See what it has to teach you!


