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Starting a Business

During these strange times, there is a lot of change. It seems like it’s a daily occurrence. Some of you have 
been laid off of work, some have been busier than ever, and for some, life really hasn’t changed much. Out of 
times like these, come amazing opportunities. Did you know that Hay Chix was born during a recession? Our 
business wasn’t officially ‘started’ until 2010, but we went through very humble beginnings in 2008 when 
Kris and I were struggling to feed our families, horses and keep our homes. We aren’t the only ones who have 
started a business amid a recession! A lot of ‘big names’ have done the same! Have you heard of Facebook, 
Google, General Electric, and FedEx? 

If you’ve recently found yourself with a little extra time on your hands, and have always dreamed of being 
your own boss, there’s never been a better time than now to start a business. Here are 7 things to remember 
when thinking of starting something new:

1. Why is now such a good time to start a business? All good businesses Solve A Problem. The most 
important thing about business is serving others. The best way to do that is to help solve their problem. 
Without customers, you have no business, so providing them value should be your number one concern. 
What if you can’t think of anything? Keep a running list of all the things that annoy you daily, and keep 
an open mind to possible solutions. You don’t need to invent something that’s never been made before, 
maybe some things could just be made better.

2.  When times get tough, tighten the cinch a notch, because Starting is the Easiest Part. We’ve all heard 
that most businesses don’t make it past three years. Do you know why? The ‘new’ wears off and it looks a 
lot like work. Most people lose sight of why they started the business in the first place. They get caught up 
in the day to day and lose the passion. Well, I will tell you from personal experience, there is no such 
thing as an overnight success. Even those miracles on American Idol sang every day before they were 
discovered. Keep in touch with your customers daily so you can remember who you are serving. 

3.  Distractions are everywhere! When you start seeing all the things you could do, it’s really easy to get 
distracted from the main mission. Writing a mission statement is a great way to keep your ship from 
‘veering off course.’ We’ve had a mission statement that has evolved over the last 10 years, but it is 
essentially the same. Start with your mission, then write a list of your ‘core values.’ This will help you 
determine if something falls into or out of your business plan. Your mission statement is like those bum-
pers on the bowling alley lanes to keep you in the middle. 
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4.  There will be doubters… well-meaning parents, friends, and sometimes even spouses who will try to 
talk you out of starting a business. They mean well, but just because something doesn’t make sense to 
them doesn’t mean it isn’t a really good idea. If you are thinking of starting a business you have got to 
believe in it whole-heartedly. When we were asked by a panel of investors at the Minnesota Cup, What is 
your Plan B? (should our business not work out), we replied, “There’s no plan B, just believe”. I’m sure 
some thought us to be naive, but we were ‘all-in.’ If things didn’t work out, I could always pick up more 
farrier clients, or go back to bartending, but there really wasn’t a plan B at that point. We had been in the 
business for a few years and had quit our full-time jobs. Belief in yourself. Your mission is probably the 
most important thing to remember. If you don’t believe you can do it, you won’t do it. 

5.  Mindset is very important to consider. If you think that all the weird coincidences and events are 
happening to help you versus hinder you, then you have a much higher chance of succeeding. Victim or 
Victor? For example, the choice to see customer complaints as valuable information is so important. 
We’ve learned so many things ‘the hard way’ over the last 10 years, but the keyword is ‘learned.’ I heard 
someone say that you’re going to pay tuition one way or another, either from a school or the school of 
hard knocks. Experience can be an awesome, yet sometimes, painful teacher. 

6.  What’s your intention? If you’re in it for the money, you might not make it. I know, passion doesn’t 
always pay, but that’s not exactly where I was going with this one. My reason for starting this business 
was to help my horses, and others as well. I originally wanted to be a veterinarian so I could help horses 
and the same reason I became a farrier. The more nets we sold, the more horses we helped. That’s always 
been my personal reason for doing this work, and I have helped WAAAAYY more horses doing this than 
I ever could have if I had continued trimming. If you intend to help other people get what they want or 
need, the money will follow, guaranteed. 

7.  Finally, I believe every one of us has had different jobs and dreams for a reason, to help you become 
who God has called you to be. You have many skills and talents that make you, you. Without you, and 
the business you are starting, there would be a ‘hole’ in the world. We need you and your God-given 
talents and gifts. I hope you find your calling!

When you go on this journey, there will be tough times, but there will also be times that make everything 
worth it. It’s not an easy road to travel, but it will lead you to some of the most rewarding and fulfilling 
moments you’ve ever had. 
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