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100 Dreams

At the Hay Chix World Headquarters, there’s been a buzz and it’s not just about the changing of the seasons. 
Recently, I gave everyone the task of listing out 100 dreams in 11 different categories. Why is that something 
we should do at work? It turns out when people start to dream again, they start to enjoy more parts of life. Zig 
Ziglar said, “You will get all you want in life if you help enough other people get what they want.” My 
motives are actually not to get everything I want, but to help other people want and expect more out of life. I 
just read the book 'The Dream Manager' by Matthew Kelly. It talks about a fictitious janitorial company 
where they hire a Dream Manager to come in and help their employees strategize and achieve their dreams. It 
is based on case studies where they implemented it in real companies. What they found is that the employees 
doubted the management even cared for them, and their turnover rate was about 400% every year. After the 
implementation, turnover went down to under 20%. Proof that people valued their jobs as much as the
companies valued their employees. 

What does this have to do with you? Well, when is the last time you dreamed? For me, it's a daily ritual, but 
for most, they haven’t even considered dreaming (unless they are asleep!) I know carving away a few
minutes to dream every day seems dumb, but it can actually change your life! 

So, the suggestion in the book is to personally write down 100 dreams in the 11 categories of: 

*Your physical being 
*Your emotional self
*What you want to learn or gain knowledge in
*Your spiritual self
*Material things you want
*Dreams about your profession
*Dreams about financial things
*Dreams about adventures you want to have
*Dreams about creative things
*Dreams about the legacy you want to leave behind
*Dreams about your character

Some of these things cross over to other categories, and that’s okay. The most common questions I got at 
work were 'what are the actual meanings of the categories' and 'could they have more in one category than 
another.' The answer is, whatever you want to do! Everyone thought it was way harder than they thought it 
would be and most people had a hard time coming up with more than 20 (at first)! Then after a week or two, 
they said it got easier. They would be doing some random thing and a new dream would pop in so they would 
need to write it down. 
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Why should you do this? What I have noticed personally is when I write my to-do list in the morning, I 
usually have something to get me closer to one of my dreams on it. Also, I start seeing things that correlate 
with a dream I had written down, but hadn’t given much thought to. I actually start to believe I can achieve 
them! You could too! A fun thing that has happened in the couple weeks since we started the 100 dreams is, 
Claire who works with us decided she wanted a living quarters horse trailer and wrote it down. Then almost 
magically, she had the opportunity to buy one within a couple of weeks of writing it down. The first dream 
down!

I encourage you all to write down 100 dreams for your own life, then have your spouses, children, friends, 
and others close to you do it too! You never know what might come true...
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