
SELF-ASSESSMENT1: I WANT TO GROW                       ©Karen Jones Consulting Inc.                              Page | 1 
 

  

SELF-ASSESSMENT: I WANT TO GROW. 
Are you feeling like you don’t know where to go next? Unsure how to feel like you are 
really satisfied with your results? While you may be gradually growing your business 
and proud of what you have accomplished to date, you still may have the lingering 
feeling that is telling you that you can do more.  

If this is something you can relate to, then you are just like the majority of 
entrepreneurs and business owners out there. It is time to ignite your spirit and push 
yourself to achieve more. Complete the self-assessment below and start mapping out 
the next phase of your journey. 

 

How it works. 

Answer the questions in each section below by checking YES or NO as it relates best to 
your current situation. Tally up the number of your answers in each section, then 
review the scoring information below to help identify areas of strengths and areas that 
may offer opportunity for improvement. This will help you identify areas of focus.  

Be sure to check out our Chalk Talk articles to take advantage of our existing resources 
to help you move your business forward toward growth and improvement in your 
identified priority area. https://kjco.ca/blogs/chalk-talk 

 

 

Your commitment.  

Before you get started make a commitment to yourself to take control of your business 
by honestly reflecting on areas in your business that need your focus.  

Commit to making change by signing and writing the date after you completed this 
assessment. Re-visit the questions in six months and re-answer the questions. See how 
much progress you have made. 

 

  

https://kjco.ca/blogs/chalk-talk
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1 BALANCE YOUR LIFE 
 

General YES NO 
Do you feel unsatisfied with your business results? ☐ ☐ 
Do you feel you spend too much time dealing with problems and emergencies? ☐ ☐ 
Do you feel your work life and personal life are out of balance? ☐ ☐ 
Do you feel tired and burnt out? ☐ ☐ 
Do you often feel overwhelmed by tasks and deadlines? ☐ ☐ 
Do you feel you often struggle with accomplishing big-picture goals for your 
business? 

☐ ☐ 

 
If you answered YES to 1 or more of the questions above, you are most likely facing 
challenges with effectively managing your time and responsibilities or struggling to find 
time to focus on your priority areas. Check out the following article to help you with this 
aspect. 

5 Ways to Create a New Habit 
Why Maintaining a Healthy Work-Life Balance is so Important  

 

2 PLAN TO WIN 
 

Business Planning YES NO 
Does your business have a mission statement? Or has your existing mission 
statement been reviewed within the last 3 years? 

☐ ☐ 

Does your business have a value proposition statement? Or has your existing 
value proposition statement been reviewed in the last 3 years? 

☐ ☐ 

Does your business have a business plan? Or has your existing business plan 
been reviewed in the last 3 years? 

☐ ☐ 

Are all your goals specific and clear? ☐ ☐ 
Are your goals easy to measure? ☐ ☐ 
Are your goals attainable and reachable? ☐ ☐ 
Do your goals have a set timeline to complete? ☐ ☐ 
Do you regularly review and evaluate your business goals and objectives? ☐ ☐ 

 
If you answered NO to 1 or more of the questions above, it may be time to revisit your 
business plan and long-term goals to ensure your business is on track and your goals 
and objectives are current and attainable. Developing long-term goals and reviewing 
strategies allow you to create a roadmap that helps guide your business to future 
success. 

5 Reasons you should have a Business Plan  
How to Create a Successful Mission Statement  

https://kjco.ca/blogs/chalk-talk/5-ways-to-create-a-new-habit-1
https://kjco.ca/blogs/chalk-talk/why-maintaining-a-healthy-work-life-balance-is-so-important
https://kjco.ca/blogs/chalk-talk/5-reasons-you-should-have-a-business-plan
https://kjco.ca/blogs/chalk-talk/how-to-create-a-succesful-mission-statement
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3 SURROUND YOURSELF WITH A STRONG TEAM. 
 
Management and Human Resources YES NO 
Do you outsource or delegate tasks and responsibilities that don’t generate 
revenue or develop your business? 

☐ ☐ 

Do you feel your employees complete jobs in a way that meets your expectations? ☐ ☐ 
Do you feel you have the best candidates for the job? ☐ ☐ 
Does your business have job descriptions for positions? ☐ ☐ 
Do you have procedures and standards in place for training new employees? ☐ ☐ 
Do you have procedures and standards in place for evaluating employees? ☐ ☐ 
Does your business have a procedure in place to monitor and evaluate costs? ☐ ☐ 

 
If you answered NO to 1 or more of the questions above, your business may benefit 
from a review of your management and human resources processes. Focusing on these 
areas will allow you to streamline processes, create consistency, analyze costs and 
identify time- and revenue-saving efficiencies that can improve your bottom line. 
 
10 Benefits of Building an Advisory Team  
How to Retain Good Employees 

 

4 TELL YOUR STORY. BUILD YOUR BRAND. 
 
Marketing YES NO 
Do you have a brand in place for your company? ☐ ☐ 
Do you feel your brand represents your business values, goals and offerings well? ☐ ☐ 
Does your business have a marketing plan? Or has your existing marketing plan 
been reviewed in the last 3 years? 

☐ ☐ 

Has your business conducted an audience analysis to identify target audiences? ☐ ☐ 
Are your marketing efforts aligned with your target audience? ☐ ☐ 
Do you have set goals for your marketing tactics and strategies? ☐ ☐ 
Do you have defined benchmarks in place to measure results of marketing efforts? ☐ ☐ 
Are your marketing efforts generating new business? ☐ ☐ 
Do you feel your business compares favourably with the competition? ☐ ☐ 
Does your business have an online presence (e.g. website, social media platforms)? ☐ ☐ 

 
If you answered NO to 1 or more of the questions above, it’s time to take a closer look 
at your marketing in order to strengthen existing processes or develop new strategies 
and tactics that are targeted, efficient and effective in promoting your business to the 
right people. 
 
How to Brand Yourself  
How to Use Social Media to Promote your Business 

https://kjco.ca/blogs/chalk-talk/how-to-retain-good-employees
https://kjco.ca/blogs/chalk-talk/10-benefits-of-building-an-advisory-team
https://kjco.ca/blogs/chalk-talk/how-to-brand-yourself-your-business
https://kjco.ca/blogs/chalk-talk/how-to-get-started-with-social-media-networking
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5 MANAGE THE RELATIONSHIP. 

Sales YES NO 
Does your business have a sales plan in place? Or has your existing sales plan 
been reviewed in the last 3 years? 

☐ ☐

Are your sales goals specific? ☐ ☐

Are your sales goals measurable? ☐ ☐

Are your sales goals attainable? ☐ ☐

Do your sales goals have a set timeline to complete? ☐ ☐

Is your business consistently meeting sales goals? ☐ ☐

Does your business have a customer service plan in place? Or has your existing 
plan been reviewed in the last 3 years? 

☐ ☐

Are your customers service goals specific? ☐ ☐

Does your customer service plan outline customer service standards? ☐ ☐

Are your products and services consistently delivered well and on time? ☐ ☐

If you answered NO to 1 or more of the questions above, reviewing or establishing your 
sales strategy should be a priority in order to ensure you have the processes, tools and 
strategies in place to meet targeted and attainable sales goals for your business to 
increase profits. 

Increase Sales without Selling 
How to Create a Loyal Customer Base 

Next Steps: 

Use your completed assessment as an internal tool to keep you focused on areas of 
your business that need attention. With a mindful approach to all aspects of the 
business development process, you will be better positioned for meaningful and 
sustainable growth.  

I commit to growing my business. 

Sign: _______________________________ Date: ________________________ 

https://kjco.ca/blogs/chalk-talk/how-to-create-a-loyal-customer-base
https://kjco.ca/blogs/chalk-talk/increase-sales-without-selling
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