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Hello! 
 
Thank you for being a part of this film project.  Your contribution will make this film project 
accessible to a wider audience as well as more enjoyable for people who are non-English 
native speakers. 
 
Let’s get started! 

Modifying what is being said / Shortening narratives 

 
When doing subtitles for films  of a technical nature, it is important to focus on the core of 
what is being said, rather than trying to copy everything word for word.   
 
For example, let’s look at the following narrative: 
 

“Well, you know, this may be okay for some people, but it’s perfectly 100% okay 
that you modify the recipe to suit your local environment.” 

 
That could be expressed more simply for translation purposes as: 
 

“While this is okay for some people, you are encouraged to modify the recipe to 
suit your local environment.” 

 
Or even more simply as: 
 

“Modify the recipe to suit your local environment.” 
 
The trade-off is that the more you change the original narrative, the more boring the narrative 
becomes and you lose the essence of what was originally said. 
 

 

We recommend modifying the original narrative in a way that retains the original 
intent and tone. 

 
 



Working with Text Files 

 
When you visit the translator’s review page at Galli Publishing, you will be able to see the final 
edits of each of the chapters as well as download text (.txt) files for subtitle translation 
purposes. 
 
Let’s visit that page. 
 

>> GO TO NDW4 REVIEW PAGE 
 
 
While on the page, you can see two viewing panes.  Each video viewing pane represents one 
of the discs in this 2-disc DVD set.  The pane is automatically set to play the first video, and 
then play the next video when the first is completed.  But what if you want to watch the 3rd 
video? 
 
That’s easy! 
 

Understanding the Video Playlist and Player 

 

 
 
Looking at the top left corner, you will find 3 bars with an arrow (the playlist “menu”), the 
current video title and number of videos in the playlist (1/9 in this case) and the title of the 
current video (101.1 Title Entrance Sequence).   
 

 
 
> Click on the “menu” in the top left of the video pane. 
 
 

https://www.gallipublishing.com/pages/ndw4-wad006


 
 
Wow! A menu slides out for you to see everything in the disc playlist.  Very cool! 
 
> Click on “101.3 Harvesting Material from the Sea” 
 

 
When you click on the 3rd video in the menu on the left, you are sent to the title you 
requested and the video begins to play.  You may need to close the playlist menu. 
 
> If needed, click on the “X” in the top of the video playlist to close the menu pane. 



We can now see the video in the “play mode”.   
 
> Drag your mouse over the video.   
 

 
 
When your mouse is positioned over the video, all of the control buttons appear. We are 
mostly concerned with the buttons at the bottom of the video.  They are 

 
The ‘Play Previous Video’ (reverse arrow), Play Current Video 
(large arrow in middle), and Play Next Video (smaller forward 
arrow).  Next to the Play buttons you will see a small speaker. 
This is your Mute/Volume adjustment bar. You can adjust the 

master volume of the video here in addition to adjusting it on your computer. 
 
Next to the Volume Control Button is the video time, expressed as 
current time / total run time.  In this case, the video is at 0:19 (or 0 
minutes and 19 seconds), of a total run time of 7:01 (7 minutes, 1 
seconds). 

 
➔ This is very important to follow because it will help you locate where you are in the 

video in relation to the time code in the text file 
 
Let’s look at the bottom right of the video viewing pane.   



 
 
At the bottom right we have “CC” which stands for “Closed Captions. Click on this to turn the 
subtitles on and off and to choose the language (as available). 
 

 
 
Click on the COG wheel with the red “HD”. This wheel refers to video playback quality.  You 
can select a lower quality if you are concerned about data rates, or in an area where the high 
definition (HD) version doesn’t play properly.  You can choose a variety of playback qualities. 
 

➔ If you notice that your video is stalling, or lagging, reduce the playback quality to 
restore the playback. 
 

 
If you click on the “YouTube” name, you will be able to watch the video on YouTube (not 
recommended). 

 
Finally, click on the small box (four arrows pointing outwards)  in the 
bottom right corner.  Wow! The video is now in “full screen” mode. 
Looks great, huh? 
 
 



 
 
When you are done watching in full screen mode, click on the small box (four arrows pointing 
inwards) to exit full screen. 
 
Let’s move on to downloading the subtitle files! 
 

Working with Subtitle Files 

 
The subtitles are created using a program called Annotation Edit.  It is a very high quality 
subtitle editing program from a company in Germany.  The program creates and modifies 
subtitles for a variety of playback options, and has the ability to do a lot of great things. 
 

 
 

★ (You do not need to own this program for this project. The information is provided only 
for reference purposes.) 

 
Once the original subtitles are made, they are exported in a format that you can work with. In 
this case, it is a time coded text file known as “tabbed text”.   
 

http://www.zeitanker.com/content/tools/zeitanker_tools/zeitanker_annotation_edit/


 
 
Above is a snapshot of the subtitles for the first segment on Disc one.  
 

 
 
Looking at a few of the lines, you will notice that there are two columns of numbers after 
which there is some text. 
 
The first set of numbers represents the start time.  The second set of numbers represents the 
stop time.  This information must not be changed in any way. If you change this 
information, it will cause the DVD to play the subtitles incorrectly. 
 
Look again at the subtitle example.  On the right is the text.  This is what appears on the video 
screen when subtitles are turned on. 
 

Changing Subtitles 

 
The best way to change subtitles is to work using a text editor -- the simplest one -- the better. 
 
You can use Google Doc or Microsoft word if you have to.  But the preference we have is 
Apples “Text Edit” or Microsoft “Notepad” if they work.  Otherwise use Microsoft Word or 
Google Docs. 
 
Let’s have a look again at the video page on Galli Publishing. Notice below the video there is a 
list of chapters.  Each chapter corresponds to a video in the playlist.  They are in numerical 
order. 

https://www.gallipublishing.com/pages/ndw4-wad006


 
Have a look above at a screenshot of some of the chapters on the video file page.  Notice that 
some of the names are in blue.  
 
Files which are presented in blue are available for download and subtitle conversion. 
 

 
 
Hover your mouse over one of the blue titles.  A red underline appears. Click on the 
highlighted file name, in this case, “Making a Big Compost Vat. 
 

 
 
 



The entire timecode for the file appears in a new browser window.  You need to download this 
file and all of the files.   
 

 
 
In your browser window options, choose, 
 
> FILE > SAVE PAGE AS... 
 
A window (above) appears asking you if you want to change the name and as well where you 
want to save it.  On a MAC the option for choosing the Format appears as well.  Do not change 
anything -- just save it to your computer or storage device as it is. 
 
Once the file is saved, OPEN IT using Text Edit or Microsoft Word, etc. 
 

 



This is what it looks like on my desktop.  Notice the time code is in two columns on the left. To 
the right is the subtitle file. 
 
It is extremely important that you do not change the timecode, or remove the spacing and 
tabulation of the file. This is how the DVD reads the file. 
 
 

 

It is extremely important that you do not change the timecode, or remove the 
spacing and tabulation of the file. This is how the DVD reads the file. 

 
 
Let’s visit the DVD subtitle video page once again.  At the bottom of the page is a link to view a 
short video about how to do the subtitles.  If you are new to subtitle work using text files, 
please watch this video. 
 
Bear in mind when you are doing subtitle works that there is a character limit per line . 
 

➔ Keeping the maximum number of characters per line to around 42 should prevent 
problems  from occurring for the majority of languages. There are a small number of 
languages were a maximum character per line limit is enforced. These languages and 
limits are: Korean: 23. 
 

Make sure you take the time to watch the video ‘Subtitle Work’.  It’s only 1 minute long, but it 
shows clearly how to change text without modifying the time code. 
 
As always (and mentioned in the video above) if you want to send me a short sample of your 
work before you do the entire file -- please do!  That way we can both be sure you are on the 
right track. 
 
Andy’s email: andrew.galli@gmail.com 
 
For words that are not easily translated, please consider contacting Yoshiko at her email for 
consideration, or wait until the end and make a note of the time code and lines you need to 
get some help with. 
 
Yoshiko’s email: yoshiko@yoshikowada.com 
 
 
 
 
 

https://www.youtube.com/watch?v=Dsq1qrMpYhI&list=PLr6A_E6MnPUmfxQ4n6KUVts_zCnwZYl6E
mailto:andrew.galli@gmail.com
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Dropbox: Finished Subtitles 

 
When you have completed a segment for a video chapter, please upload your finished subtitle 
files to the corresponding folder in the dropbox link. Here is the link: 
 

SUBTITLES DROPBOX LINK 
 

There is a folder for each of the subtitles as follows: 
 

01 - Chinese 
02 - English 
03 - French 
04 - Italian 
05 - Japanese 
06 - Spanish 

 
➔ Please keep a backup copy of the uploaded subtitle files for the duration of the project 

on your computer or hard drive. 
 
 
 
 

https://www.dropbox.com/sh/aixd9e4xcz912cz/AACjj1orNr0XXueLFv9MCrLBa?dl=0

